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EXECUTIVE OVERSIGHT COMMITTEE 
MINUTES
  
11.00pm – 13.00pm on Wednesday 7th October 2026
Present:
	Cllr Paul Cassidy – Interim Chair, EOC 
– Inverclyde Council
	Cllr J Alty – South Ribble Borough Council

	Cllr B Brownridge – Accountable Body Rep – Oldham Council
	Cllr M Dawkins – Canterbury City Council

	Cllr T Murray – Medway Council
	Cllr P Bradbury – Cardiff City Council

	Cllr A Mohammed – Royal Borough of Greenwich
	Cllr J Gilles – Kingston Independent Residents Group

	John Fahy – Greenwich Cooperative Development Agency
	Cllr J Reid – Manchester City Council



In attendance:
James Mulvaney – Accountable Body representative – Oldham Council
Ben Greenwood – Rochdale Borough Council  (From Item 2)
Pete Vallance – CCIN Network Lead
Vince Barry-Stanners – CCIN Marketing & Comms Officer

Apologies: 	
Cllr A Willoughby – Interim Chair, Values & Principles Board  - N.Herts District Council
 
1. Introductions, welcome and apologies – Chair Cllr Paul Cassidy
Cllr Paul Cassidy welcomed attendees to the meeting, including newly elected members:
•	Cllr Asli Mohammed, Royal Borough of Greenwich
•	Cllr Mel Dawkins, Canterbury City Council
•	Cllr Julie Reid, Manchester City Council
•	Cllr Teresa Murray, Medway Council
•	Cllr James Giles, Kingston Independent Residents Group, Associate Member
Members were thanked for putting themselves forward and welcomed to the Committee.

Apologies were received from Cllr Alistair Willoughby.

2. Minutes last meeting – EOC  1 July 2026
The minutes of the Executive Oversight Committee meeting held on 1 July 2026 were approved as an accurate record of the meeting.

3. Matters Arising from the meeting on 1 July 2026 
Pete Vallance confirmed that matters arising from the meeting of 1 July 2026 were addressed through the substantive agenda items.

4. Governance 
4.1. Indicative Workplan 26/27
The Committee noted that, alongside routine activity, the principal immediate priorities were:


· Delivering the 2027 CCIN Annual General Meeting and Conference.
· Completing governance and constitutional reform work.
· Delivering the policy project programme.
· Maintaining and growing membership.
· Managing organisational capacity and transitional staffing arrangements.

Pete Vallance confirmed that he had submitted his resignation from his CCIN role. He emphasised that this reflected personal circumstances rather than concerns about the role, which he had enjoyed. 

The Committee noted the importance of maintaining momentum on the immediate priorities during the transition.

4.2. Governance Elections Update 2026
The recent elections had successfully filled four full member Council vacant posts on the Executive Oversight Committee. 
Cllr John Fahy confirmed that, although he had stepped down as Chair of Greenwich Co-operative Development Agency, the organisation was content for him to continue as its representative on the Executive Oversight Committee.

Vacancies remained on the Values & Principles Board. The Committee noted the importance of securing a fuller range of representation on that Board.

4.3. Electoral Timeline 2026/27 
The Committee noted that elections would ordinarily take place towards the end of 2026. However, following the local government elections earlier in the year, it had been agreed to defer the full election process until the 2027 conference period. This would provide continuity and stability while constitutional changes were considered.

The proposed approach was to:
· Invite expressions of interest for Governancebefore the end of 2026.
· Consult on constitutional amendments to provide greater flexibility in committee representation.
· Take proposed constitutional amendments to the AGM in early March 2027.
· Open the formal elections process following approval of the constitutional changes.

Members discussed the need to reduce the current reliance on portfolio holders as the only possible representatives, recognising the significant pressures on elected members and the potential contribution of other suitably placed council representatives.

Agreed: The proposed 2026/27 electoral timeline was approved.

4.4 	EOC & V&P Attendance Report
		Noted.

5. CCIN Annual General Meeting & Conference 2027 – Early March 2027
Pete Vallance reported that CCIN had sought expressions of interest from councils willing to host the CCIN Annual General Meeting and Conference in early March 2027, before the pre-election period for local government elections 2027.

Plymouth Council had expressed an initial interest, but a firm hosting proposal had not yet been received.

Cllr Teresa Murray offered to explore Medway Council as a possible host. She noted the potential to use the Medway university campus and, subject to local arrangements, involve students in supporting the delivery of the event. She emphasised the value of an in-person conference in providing a supportive, practical space for members during a period of political uncertainty, local government reorganisation and forthcoming elections.

The Committee welcomed the offer and agreed that options should be explored urgently with both Plymouth and Medway. 

Members also discussed appointing an external event organiser to coordinate conference delivery, recognising the work required to secure a venue, develop a programme, manage bookings, attract speakers and deliver the event. A draft Conference specification Brief had been prpduced and was likely to be needed to go through CCIN DPS. 

Cllr John Fahy highlighted the need to agree a date promptly in order to secure high-profile speakers and deliver a strong programme.

The Committee agreed that the conference programme should be informed by member ideas for themes and session content.

Agreed:
· CCIN will continue to pursue an in-person Annual General Meeting and Conference in early March 2027.
· Plymouth and Medway will be explored as potential host locations.
· The use of an external event organiser should be progressed as a potential delivery option.
· Members will be invited to suggest topics and sessions for the 2027 conference programme via Email & Officer Network. Cllr Paul Cassidy to issue a call to members for proposed conference topics and sessions.

6. CCIN Policy Projects 
6.1  	Existing Policy Projects - Current Status sheet)
Pete Vallance presented the current policy project status report. He explained that CCIN supports two types of projects:
· Policy Labs, collaborative projects involving one or more councils, with funding of up to £20,000.
· Policy Prototypes, smaller-scale projects with funding of up to £2,000.
The Committee noted that project delivery was generally progressing well. Quarter 3 project updates were being compiled for consideration by the Values & Principles Board at the end of October.
A low-level risk was noted regarding the joint Brent and Stevenage project on sustaining local leadership and place-based innovation. Stevenage had reported limited recent engagement from Brent. Pete Vallance confirmed this would remain under review.
6.2	Existing Policy Projects – Rochdale Update
Constructive discussions had taken place with the Rochdale project team. The project had faced exceptional challenges, including further bereavement affecting the team, but there remained a shared commitment to conclude the work.

The agreed completion plan was for Rochdale to deliver:
· A finalised toolkit.
· A final report.
· Four online learning events during November 2026.
· Learning from the project through the final event and communications activity.
This activity would be completed from the initial £10,000 for thie Project and at that the point of completing the above, it was agreed by all parties that the Project would be marked as completed, with no further activity or drawdown on second tranche of £10k.  
Ben Greenwood confirmed this understanding. The Chair noted that the approach had been discussed at the previous Executive Oversight Committee and Values & Principles Board meetings and was supported by both.
Agreed: The Rochdale completion plan was approved.
Actions:
· Rochdale project team to finalise the toolkit and report.
· Rochdale project team to deliver four online events during November 2026.
· Opportunity for everyone to promote the events and publish supporting CCIN website news content.
6.3	Care Workers Network Policy Prototype Webinar Launch – 13 October 12.00 
Pete Vallance reported that the Royal Borough of Greenwich Care Workers Network prototype was nearing completion. A webinar on the learning from establishing the network was scheduled for 13 October 2026.
Cllr Teresa Murray welcomed the project and highlighted the national relevance of the work, particularly in light of emerging discussion around a possible care academy. She suggested that CCIN should make contact with Ali McGovern MP to ensure that learning from the Greenwich work could inform wider national developments.
Members noted that care workers can be difficult to reach because of dispersed employment patterns, insecure work, limited unionisation and, in some instances, language barriers. The Committee agreed that connecting the local learning with national policy developments would strengthen the work.
Pete Vallance noted that the project’s learning was not wholly straightforward: initial engagement had been challenging, and the eventual learning would need to reflect the reality of building trust and participation rather than presenting an overly simplified success story.
Agreed: 	Care Workers Network update noted.
Action: 	Pete Vallance to contact Ali McGovern MP and relevant officials to share the Greenwich Care Workers Network learning and explore links with national care workforce development work.

6.4	Policy Labs/Prototypes 2027 
The Committee noted that the proposed timetable had been brought forward to avoid disruption from the local election period. An early process would allow applications to be developed, assessed and agreed before pre-election restrictions, enabling councils and officers to begin work without unnecessary delay.

The Committee discussed the need to encourage a wider range of member councils to bring forward proposals. While existing applicants had delivered strong and innovative work, members wanted more councils to access the benefits of the programme and contribute new ideas.

It was agreed that the November 2026 officer network meeting should include time for members to identify shared issues and potential collaborative proposals.

Agreed: Policy Labs and Prototypes 2027 timetable approved.
Actions:
· Include a policy project development session in the November 2026 officer network meeting.
· Executive Oversight Committee members to encourage their own councils and wider networks to consider potential collaborative policy project proposals.

7. Membership Update
7.1. Approval of new Members
Pendle Council – Full Membership
Pendle had already passed a council motion to become a co-operative council and had established a working group around three initial priorities:
· Developing a local directory of co-operatives.
· Identifying functions appropriate for community ownership or community-led delivery.
· Maximising the value of CCIN membership through wider engagement with the Network.
The Committee considered that Pendle had demonstrated clear commitment and readiness to engage with CCIN, no due-diligence concerns were identified.

Agreed: Pendle Council approved as a Full Member of CCIN.

Cornerstone Culture – Affiliate Membership 
Cornerstone Culture is a relatively new organisation focused on employee ownership transfer. Its financial turnover currently places it in the lowest affiliate-fee band. While the organisation has a limited operating history, members considered that its aims and commitment to co-operative practice were consistent with CCIN’s values.

Agreed: Cornerstone Culture approved as an Affiliate Member of CCIN.

7.2. Current Membership List 
Noted. 

8. CCIN Presence at External Events 2026 – Pete Vallance  
Pete Vallance reported on CCIN’s external engagement during the 2026 conference season, including attendance at Liberal Democrat, Labour and Green Party events, as well as the Welsh Local Government Association conference.

A contact-generation approach had been used at political events, including a prize draw. Around 240 contacts had been collected.  These were being categorised as:
· Existing CCIN-member councillors.
· Councillors representing councils with potential interest in joining CCIN.
· Wider contacts interested in receiving information and updates.

Approximately 10 to 12 locations represented particularly promising leads for further membership conversations.

Members welcomed CCIN’s increased presence in Wales. The Welsh Local Government Association event had offered a cross-party setting, generated useful conversations and created opportunities to build relationships with the Welsh Local Government Association, Compass, the Future Generations Commissioner and potential Welsh council members.

The Committee noted that external engagement needs a clear and compelling membership offer, particularly in the context of financial pressures and anticipated local government reorganisation.

Agreed: External events update noted.
Action: Pete Vallance to continue structured follow-up with prospective members and external-event contacts, including Welsh opportunities.

8.1 LGA 2027 – Harrogate
The Committee agreed that CCIN should secure its presence at the Local Government Association Conference 2027 at a similar level of presence as 2026. Conference to be held in Harrogate from 29 June to 1 July 2027. Members recognised this as a key annual opportunity to engage councils, partners and prospective members.

Agreed: CCIN to make provisional arrangements to attend the 2027 LGA Conference at a level broadly comparable to 2026.

8.2 Membership Values
The Committee discussed the implications of changes in council political control, including councils now led by parties whose positions may be inconsistent with CCIN’s co-operative values and equality commitments.

The was a consensus of opinion that the Network should strengthen and make more explicit its commitment to anti-discrimination, equality diversity and inclusion. There was a strong feeling that the Network needs to be clear that a breach of its values and principles may have consequences for membership.

The practical issue that membership may span a change in council administration was highlighted, particularly where subscriptions have already been paid. It was noted that approximately 12 member councils had changed political control following elections in May 2026.

Members agreed that the approach must be applied consistently and inclusively across all councils whose administrations have changed. This should include clear communication to new administrations about their obligation to uphold CCIN’s values and principles.

Agreed:
· The Values & Principles Board will be asked to review the Values and Principles statement, including whether its equality and anti-discrimination commitments should be strengthened.
· Correspondence to councils with changed administrations will remind them of their obligations as CCIN members to uphold the Network’s Values and Principles.
Actions:
· Pete Vallance to add a review of the Values and Principles statement to the next Values & Principles Board agenda.
· Cllr Paul Cassidy to include a clear reminder of members’ obligations under the Values and Principles statement in communications to councils with new administrations.

9. Finance / Budget / General Purposes Update
9.1	Finance and Budget
	James Mulvaney presented the finance update on behalf of Jonathan Downs, who was on annual leave.
The 2025/26 figures remain provisional while year-end reconciliation is completed with the accounts team.

9.2 	2026/27 Invoicing
Cllr Fahy asked whether the potential loss of member councils had been considered in forward budget planning?  Pete Vallance reported that a desk-based review had identified a number of councils whose Political administration had changed in May, that might present a membership risk. 

The Chair confirmed that, should any member councils withdraw, the budget would be reviewed and expenditure adjusted where necessary to maintain a balanced position.

Agreed: The finance and budget update was noted.
Action: Jonathan Downs to provide a further update following completion of the 2025/26 year-end reconciliation.

9.3	Items from Finance & General Purposes Committee.
			None.

10.	Staffing Update
The Chair referred to Pete Vallance’s resignation and his forthcoming appointment with the Duchy of Cornwall. The Committee recorded its thanks to Pete for his work and support to the Network, particularly during the transition following Nicola’s departure.

10.1 	Interim Arrangements 
James Mulvaney presented the staffing report and outlined four options for maintaining the Network’s operational capacity:
1.	Not replacing the capacity.
2.	Recruiting to a permanent post.
3.	Commissioning external support for an initial 12-month period.
4.	Exploring a secondment arrangement.

The preferred option was to commission an individual or organisation through the existing CCIN Dynamic Purchasing System for an initial period of 12 months. The Committee noted that this option would provide dedicated capacity within a reasonable timescale, while retaining flexibility as the Network’s requirements developed.

10.2 	Recruitment Options 
	
The Chair advised that the proposed approach followed the earlier decision to separate the previous combined role into operational and policy/public affairs functions. He also noted that establishing a permanent post would be difficult unless a member council was willing to host the post, with consequent employment and redundancy implications.

The Chair further advised that Jonathan Downs had been asked to consider whether Vince Barry-Stanners’ contractual arrangements could be aligned with the proposed 12-month arrangement, so that both members of staff were treated consistently.

Agreed:
· Option 3 was approved: to commission operational support through the CCIN Dynamic Purchasing System for an initial 12-month period.
· The Network would retain the flexibility to consider a suitable secondment opportunity if one became available.
· Authority was delegated to the Chair, in consultation with Jonathan Downs, to make any final amendments necessary to progress the arrangement.
Action: 	Cllr Paul Cassidy and Jonathan Downs to progress the commissioning arrangements.

11.	Case Studies 
Pete Vallance reminded members that case studies should be submitted throughout the year. Delaying submissions until March created pressure and made it more difficult to compile the annual Case Studies Pack in time for the LGA Conference in June.

The Committee noted that case studies provided an important opportunity for member councils to demonstrate their co-operative work and share practical learning across the Network.

Pete Vallance also advised that approximately 650 case studies were currently available online. These provided a useful source of examples for councils when developing local manifestos, policies and projects. Members were asked to encourage their councils and wider membership contacts to submit case studies throughout the year.

Action: Members to encourage the submission of case studies throughout the year, rather than waiting until the spring.

12.	Schedule of future EOC meetings:  
The Chair explained that a poll would be released for members to complete for date availability for the next meeting.

13.	Any Other Urgent Business
Pete Vallance thanked members for their kind words and wished the Network well. He has greatly enjoyed working for CCIN, particularly the policy projects, which he described as topical, challenging and rewarding. He felt that the current political and organisational circumstances created strong momentum for cooperation and community ownership.  
He thanked members for their support and wished the Network well, adding that he would continue to follow its progress from the sidelines.

No further items of urgent or other business were raised.

The Chair thanked everyone for attending and brought the meeting to a close. He invited members to contact him by telephone or email if they required advice or support.

PJV
8 October 26
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