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Partner Agreement – CCIN-funded Policy Lab project

Date: August 2026

	Policy Lab Details

	Project Title
	
	Lead Council
	

	

	Partner Council
	
	Partner Council
 
Point of Contact (including Email) 
	



Purpose
This Partner Council Commitment records the intention of a Partner Council to participate in the above CCIN-funded Policy Prototype Project, led by the Lead Council.

The project is supported by the Co-operative Councils’ Innovation Network (CCIN). 
The Lead Council holds the funding agreement with CCIN and remains accountable for the management of the funding, project delivery, progress reporting and final outputs.

This document provides a shared understanding of the partner council’s role in supporting delivery and contributing to the learning from the project.

Partner Council Commitment
The Partner Council agrees to:
· Nominate a named officer contact for the project.
· Participate in relevant meetings, workshops, visits, research, engagement activity and shared learning during the project period.
· Contribute relevant local insight, evidence, examples, case studies or information where appropriate and lawful to do so.
· Support engagement with relevant local stakeholders, including residents, community organisations, public bodies or other partners, where this is part of the agreed project approach.
· Work constructively with the Lead Council, CCIN and other project partners to support timely delivery and resolve any issues that arise.
· Contribute to the development, testing and review of project outputs where relevant.
· Participate, where possible, in opportunities to share the project’s learning with the wider CCIN membership.
· Acknowledge CCIN’s support in any project-related communications, publications or presentations to which it contributes.




Lead Council Commitment
The Partner Council agrees to:
· Act as the applicant body for the CCIN funding agreement.
· Coordinate the delivery of the project and communication between participating partners.
· Manage the project budget and any agreed commissioning or expenditure.
· Provide partners with reasonable notice of meetings, deadlines and requests for information.
· Keep partners informed of progress, key decisions, risks and any material changes to the project.
· Coordinate CCIN progress updates and the final report.
· Ensure that partner councils’ contributions are appropriately recognised in the project’s learning and outputs., visits, research, engagement activity and shared learning during the project period.
CCIN role
CCIN will support the project through the arrangements set out in its funding agreement with the Lead Council. This includes the project’s reporting and oversight arrangements through the Values and Principles Board and, where applicable, support from a nominated Project Sponsor. CCIN will also support opportunities to share final learning across the Network

Data, communications and attribution
· Each council remains responsible for complying with its own legal duties, including data protection, confidentiality and information-governance requirements.
· No personal, confidential or commercially sensitive information should be shared unless there is an appropriate lawful basis and agreed process for doing so.
· Significant external communications relating to the project should be agreed with the Lead Council in advance.
· CCIN support should be appropriately acknowledged in project materials and final outputs, in line with CCIN brand guidance and the Lead Council’s funding agreement.[Attachment]
Signature
By signing below, the Partner Council confirms its intention to participate in and support the project in accordance with this Partner Council Commitment.

	Signed on behalf of the CCIN
	Date:

	

	

	Signed on behalf of the Partner Council

	Date:

	(Insert signature) 
(Insert Name, Job title)
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