
The political landscape has shifted post May 26
Why a co-operative approach to Local Government is now more relevant than ever…



Cllr Paul Cassidy                                            Pete Vallance
Interim Chair of CCIN                                                 Strategy & Events - Lead



Councils that are committed 
to finding better ways of 
working with local people

• Action focused
• Membership-based
• Open to all UK councils
• Part of the local govt family

44 Full Members   |   28 Associate Members   |   45 Affiliates   |   23 Supporters



44 Councils          12.27m citizens        £20.94bn budget







What word comes to mind when you 
hear the phrase Local Council



Local Council
What word would you like to use instead?





May 26 – 
Election 

Outcomes



May 26 – 
Election 

Outcomes



So what has 
changed 
after 
May 26?

• Reforms Rise
Reform gains changed the 
tone in parts of local 
government and made 
some chambers more 
volatile and contested.

• More Fractured 
Councils
No Overall Control and 
coalition style politics are no 
longer fringe.

• Cross-party Tectonics
Creating a bigger practical 
opening for co-operative 
methods built on 
consensus, trust and shared 
outcomes

• Labour & 
Conservatives lose 
50 Councils
With shifts to NOC, 
Reform, Greens &  Lib Dem









Impact to 
CCIN



Source:
https://opencouncildata.co.uk/
changesCtrl.php?y=2026



Source:
https://opencouncild
ata.co.uk/changes.ph
p?y=2026



When the Chamber changes, 
the conditions for delivery do too…



2027   

2028

• England
• 2027/28 Election 

cycles

Fragmentation likely to 
continue

• Local Government 
Reorganisation

New Councils – who holds 
power / controls assets 
and deliver services

Scotland / Wales
• 2027 Local Government 

Elections.

Local and devolved politics 
could become even more 
multi-party  or 

Coalition building and 
political repositioning may 
impact stability.



If fractured politics becomes a governing reality
co-operation is the only sensible way to make progress….

Consensus-
building

• Councils need 
skills, habits and 
structures that 
help people find 
workable 
common ground

Community wealth 
building

• Anchor 
institutions, 
procurement and 
local economic 
strategy become 
practical assets 
rooted in place.

Co-operative 
placemaking

• Communities 
and Councils 
work together to 
shape places that 
reflect local 
needs, strengths 
and ambitions



community 
wealth 
building

• Develop an Inclusive Economy Charter
• Promote a progressive procurement policy
• Support the creation of a regional 

mutual/community bank by investing
• Work with local anchor institutions to buy and 

recruit local
• Regulate rent and rates for ‘local’ businesses in 

council-owned property
• Offer business rate rebates for those businesses 

that become Living Wage Accredited
• Champion Local Employment schemes
• Have insourcing Council Services as an objective



cooperative 
placemaking

• Develop a cooperative development strategy
• Establish a cooperative development network
• Commit to community engagement in local decision 

making including participatory budgeting
• Invest in local community production, particularly 

those focusing on community energy to tackle the 
climate emergency
• Promote the circular economy
• Support local enterprises to convert into 

coops/worker coops
• Have an Asset Transfer policy to manage land and 

assets which support Community Land Trusts



Hands Up…..
Who has worked with their local 
council in the last 12 months?



Keep your hand up if it felt like 
a genuine partnership. 



2012



2026 - The 
practical infrastructure 
for cooperative
local government

• 44 Councils
• Membership of 117 

Organisations

• Supporter base of 23

• Action-focused
A Network for translating 
cooperative values into practice.

• Membership-based
A modest subscription rooted in 
peer-support, Policy Project 
delivery and shared learning.

• Part of Local Government
A Special Interest Group of the 
Local Government Association











Case Studies illustrate some 
of the ways Cooperative 

Councils are working with 
local people to build strong 

and resilient 
Neighbourhoods.

600 Case Studies
www.councils.coop/case-studies



CCIN Policy Lab & Prototype funded projects

Member led projects to find co-operative policy solutions to the 
challenges facing local government.  
Open to all ideas, the more innovative the better!

Policy Labs - more significant collaborative pieces of work that CCIN 
members work on together and eligible for between £10,000 - £20,000 
of funding.

Policy Prototypes - smaller projects delivered in a locality on behalf of 
the Network and eligible for up to £2,000 of funding.





Successful Policy Project Applications
 – 2026
A Co-operative Approach to Development Corporations– 
Lead: Camden Council

Leveraging Local Investment for Community Wealth building– 
Lead: Greater Manchester Combined Authority

Youth Retention Research– 
Prototype: Inverclyde Council

London CCIN Connect 
Prototype: Royal Borough of Greenwich

Local Property Partnership –
Prototype:  Trafford  Council



Active Policy Lab Projects 2024/5

Taking a coop approach to tackling health inequalities – 
Lead: Westminster

Cooperative Approaches to Post-16 Transition – 
Lead: Manchester CC

Treating Care Experience as a protected characteristic – 
Lead: Swindon

Faith, Young People & Resilience 
– Lead: GMCA

Sustaining Local Leadership and Place-Based Innovation –
 Leads: Stevenage & Brent

https://www.councils.coop/funded-projects/current-projects/





Dynamic Purchasing System

Councils often need to move quickly and flexibly to be on the front foot when it comes to ‘doing things differently’.

Sometimes it is necessary to bring in extra capacity and specific expertise to be able to do this, and there can also be a 
need to seek independent challenge to test assumptions and policy design

As pre-checking has already been done, there are no financial limits on the mini-competition process

Mini Competition must be undertaken when using the DPS, ensuring the CCIN is promoting industry best practice

Allows new suppliers to join at any point

5-year contract 2020-2029



DPS  Suppliers 2020 - 2029



What Councils can do…

Playing a central-role in 
tackling the Climate 

Emergency

Signed the ‘Councils 
for Fair Tax' Declaration Pay Real Living Wage Signed the ‘Modern 

Slavery’ Charter

Treating Care 
Experience as a 

Protected 
Characteristic

Are part of a Real Living 
Wage 

City/Borough/Town

Identified a 
Cooperative Champion 
(Member &/or Officer) 

for the council

Actively encourage 
co-op innovation within 

staff teams



What you can do with the CCIN

Participate 
in

• Actively participate in the CCIN Officer Network

Join
• Join the CCIN governance

Engage in
• Engage in Policy Labs and / or Prototypes

Engage in
• Engage in WhatsApp Groups

Submit
• Submit regular Case Studies for inclusion on CCIN website

Engage
• Engage with CCIN social media channels

Use
• Use the CCIN Dynamic Purchasing System to bring in capacity & expertise 



CCIN Priorities this year:

SHARING OUR VISION NEW WAYS OF WORKING 
- EMPOWERED TO SHARE

MAKING THE STRUCTURE 
FIT FOR PURPOSE



Thank you


