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Probably the fastest-growing 
cross party network in Local 
Government….





Being a Cooperative Council

Community Wealth Building 

• Develop an Inclusive Economy Charter

• Promote progressive procurement

• Support the creation of a regional mutual / 
community bank by investing.

• Work with local anchor institutions to buy and 
recruit local

• Regulate rent and rates for local businesses in 
council-owned property

• Champion Local Employment schemes

Cooperative Placemaking

• Develop a cooperative development strategy

• Establish a cooperative development network

• Commit to community engagement in local 
decision making including participatory 
budgeting

• Invest in local community production, 
particularly community energy 

• Promote the circular economy

• Support local enterprises to convert in coops / 
worker coops

• Have an Asset Transfer policy to manager land 
and assets which support Community Land 
Trusts
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What is Crystalisr?



South London Problems and Opportunities 



South London Problems and Opportunities 

•Regional Context: The youth unemployment rate in London 
has surged, with some figures indicating it reached 21.5% in 
late 2025, marking a post-COVID high and placing it among the 
highest in the UK.

•Impacted Areas: While the crisis is city-wide, specific South 
London boroughs have historically shown high rates of youth 
unemployment, with reports noting Croydon (15.8%) and 
Lewisham (14.5%) as areas with significant challenges.



South London Problems and Opportunities 



EXAMPLE 1 – 
THE ‘BIG INTEGRATE’ PROGRAMME



EXAMPLE 1 – 
THE ‘BIG INTEGRATE’ PROGRAMME
5 co-operative forms of enterprise have now emerged from this ongoing collaboration, and membership of the 
community of practice has grown to 63 businesses.  The 5 emerging co-operative enterprises are: 

• Care Concierge – a platform co-operative offering the management of care pathways in the community

• Sunray 100 – a green economy collaborative focusing on retrofit in similar housing archetypes on the 850-
home Sunray Estate in Tolworth, Kingston upon Thames, now entering the phase of creating a Energy 
Local Club (a co-operative) – Example 2

• Hack the System – a platform co-operative dedicated to transforming the earning potential of local creatives 
using game technology

• Vision House – leveraging the 200,000 acres of land earmarked for development under the CofE Housing 
Project to start small housing co-operatives

• South London Ventures – adding separate community wealth fund management into ‘traditional’ modes of 
public and private venture capital 



EXAMPLE 1 – 
THE ‘BIG INTEGRATE’ PROGRAMME

Lesson 1 - Insofar as BIG Integrate was a dedicated programme authorised by the South London Partnership, 
it implemented that part of the Cooperative Development Toolkit that encourages the systemisation and 
funding of initiatives offering the prospect of new co-operative enterprises. 

Lesson 2 - Doing Your Homework: understanding your local context and objectives.  The Community of 
Practice is a resource pool in which co-operative and social businesses can share information advice and 
guidance with Anchor Institution in the room to benefit equally for the know how in terms of both procurement 
practice and the development of co-operative enterprise 

Lesson 3 – Access to funding: Innovation Vouchers worth ?5,000 per offered along with access to the 
programme – these were open to any organisation.  Regardless of structure. 



EXAMPLE 2 – 
SUNRAY 100 ENERGY LOCAL CLUB



EXAMPLE 2 – 
SUNRAY 100 ENERGY LOCAL CLUB

Kingston Council provided £30,000 of funding via the energy advice budget to engage with the public and 
cause the founders to come forward to develop the retrofit initiative on the Sunray Estate.  

Setting up a co-operative vehicle for the initiative, Sunray Energy  Local Club

Kingston Council provided access to practical planning tools such as access to the Advanced Infrastructure 
LAEP+ Dataset which allowed planners to understand the practical implications of installing solar, batteries 
and heat pumps on the estate, and the potential economic uplift of the energy Local Club Model. 



EXAMPLE 2 – 
SUNRAY 100 ENERGY LOCAL CLUB
Lesson 1 – Local government in Kingston was able to scrutinise the Energy Local Club model via central 
government Department for Energy Security and Net Zero and the Renewable and Sustainable Energy 
APPG of parliamentarians to decide whether or not to recommend the Energy Local Club model to 
residents as part of the public engagement service.  This is an example of a Council using it convening 
power. 

Lesson 2 – Extended Convening.  Because Kingston Council had additionally set up a so-called Green 
Business Community of trusted partners in the transition to NetZero, it was possible for local collaborators 
to pair up with suitable local partners and suppliers to take forward the project – a win for community 
wealth building

Lesson 3 – Theory of Change: Engaging with able-to-pay residents and private landlords and turning them 
into climate ambassadors is a wicked problem, but as a result of this Council-led collaboration across the 
community and with the Sunray 100 partnership, a Theory of Change has emerged which is starting to 
deliver.



Strong Cooperative Roots 



Co-operative Council Journey 
in Royal Greenwich 

Co-operative Council  CCIN member 2016 

Community Wealth Building  July 2022

Our Greenwich Plan 2022       

Anchored in Greenwich Partnership  Sep. 2022

Inclusive Economy Strategy March 2024

Co-operative Commission Feb 2025



Royal Borough of Greenwich Co-operative 
Commission 

• Kick off in March 2024

• 3 strands; co-operative business 
support, social care, and 
community energy

• 11 Commissioners 

• Expert witness sessions

• Public call for evidence, 63 
submissions
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