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AGENDA

1. Welcome, introductions and apologies

2. Minutes of the last meeting  

   -   13 February 2025  (Greenwich)

3. Review of the Year: Aug 2024 – July 2025

4. Budget Report 2024/5

5. CCIN Membership Update 

   a)  Multi-year Membership discount for Members

   b)  Associate & Affiliate Fees – membership banding 

         revision

6. Report back from Values & Principles Board

7. 2025 – 26 Policy Projects funding round

8. Proposed Revisions to CCIN Constitution

9. Governance Elections 2026 – Timeline & Expressions

10.Any Other Urgent Business



Councils who are 
committed to finding 
better ways of working 
with local people

▪ Action focused

▪ Membership-based

▪ Open to all UK councils

▪ Part of the local govt family



Probably the fastest-growing 
cross party network in Local 
Government….







*Correct for January 2026



44 Councils               Over 12m citizens                £20bn+ budget



LLANELLI
Cyngor Tref – Town Council





Item 1. 
Apologies

▪ Claire Ward – Anthony Collins & Vice Chair

 CCIN V&P

▪ Cllr Alistair Willoughby – North Herts Council & Vice 

Chair CCIN V&P

▪ Cllr Dave Grocott – Kidsgrove Labour Group & CCIN 

V&P Board

▪ Cllr Valerie Wise – Preston City Council

▪ Cllr Bev Craig – Leader, Manchester City Council

▪ Cllr Lisa Denton – Cheshire West and Chester

▪ Cllr John Cotton – Leader, Birmingham City Council

▪ Kathryn Roper – Locality

▪ John Rowney – Camden Council
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Highlights from 2024 - 2025

www.councils.coop

Approved funding for four Policy Labs & one Policy Prototype.

Published a Booklet of 49 Case Studies  &  Feature 600 Case Studies on www.councils.coop 

Core Team attended 11 in-person events and launched two Policy Labs Online.

Updated our back office systems – to include a new CRM system & Online Meeting platform

Retirement announcement from Nicola Huckerby Chief Executive, CCIN - March 2025

Launched 10 funded Projects with a combined value of £109,500

http://www.councils.coop/


Launched the delivery of 10 funded projects -  £109,500
including….







What you can do as a council

Playing a central-role in tackling the Climate Emergency

Signed the ‘Councils for Fair Tax' Declaration

Pay Real Living Wage

Are part of a Real Living Wage City/Borough/Town

Signed the ‘Modern Slavery’ Charter

Identified a Cooperative Champion (Member &/or Officer) for the council

Actively encourage co-op innovation within staff teams

Raise the profile of the CCIN across your Council – Encourage newsletter sign up 



Being a Cooperative Council

Community Wealth Building 

• Develop an Inclusive Economy Charter

• Promote progressive procurement

• Support the creation of a regional mutual / 
community bank by investing.

• Work with local anchor institutions to buy and 
recruit local

• Regulate rent and rates for local businesses in 
council-owned property

• Champion Local Employment schemes

Cooperative Placemaking

• Develop a cooperative development strategy

• Establish a cooperative development network

• Commit to community engagement in local 
decision making including participatory 
budgeting

• Invest in local community production, 
particularly community energy 

• Promote the circular economy

• Support local enterprises to convert in coops / 
worker coops

• Have an Asset Transfer policy to manager land 
and assets which support Community Land 
Trusts



Dynamic Purchasing System

Councils often need to move quickly and flexibly to be on the front foot when it comes to ‘doing things differently’.

Sometimes it is necessary to bring in extra capacity and specific expertise to be able to do this, and there can also be a 

need to seek independent challenge to test assumptions and policy design

As pre-checking has already been done, there are no financial limits on the mini-competition process

Mini Competition must be undertaken when using the DPS, ensuring the CCIN is promoting industry best practice

Allows new suppliers to join at any point



Membership 
Engagement

Introduction of Customer Relationship Management 
(CRM) System
▪ Membership & Contact data was scattered across multiple systems, resulting in a 

fragmented view of our Network.

▪ Additional resource was brought into design and implement a new system which tracks 
activity, manage communications and engage consistently.

▪ The Project aligns with wider digital transformation efforts across local Government

CCIN Newsletters
▪ The monthly CCIN Newsletter update reaches 1,400+ inboxes across our 

various audiences each month.

▪ We are always on the hunt for content, to please send us your news to 
comms@councils.coop by 24th of each month.

▪ By encouraging more sign ups within your Organisation we can support CCIN 
Members to deepen engagement about cooperative practice.

mailto:comms@councils.coop


Reviewing the 
CCIN Legal 
Structure & 
Constitution

Nicola Huckerby, CCIN Chief Executive announced her decision to 

step back from the day to day managing of the Network in March 

2025.

To help guide us into the next chapter, a task force was formed to 

explore new opportunities and ensure the network continues to 

deliver real value to its members.

Task force comprised of 12 individuals from across the governance 

& officer network, resulting in several new workstreams,  

including refinement to the existing constitution and exploration 

of opportunities for a new legal & operational structure.

The wider review of the Legal Structure remains an ongoing task 

that will run past May 2026. 







AGENDA

1. Welcome, introductions and apologies

2. Minutes of the last meeting  

   -   13 February 2025  (Greenwich)

3. Review of the Year: Aug 2024 – July 2025

4. Budget Report 2024/5

5. CCIN Membership Update 

   a)  Multi-year Membership discount for Members

   b)  Associate & Affiliate Fees – membership banding 

         revision

6. Report back from Values & Principles Board

7. 2025 – 26 Policy Projects funding round

8. Proposed Revisions to CCIN Constitution

9. Governance Elections 2026 – Timeline & Expressions

10.Any Other Urgent Business



@OldhamCouncil

Jonathan Downs

Corporate Policy Lead
Oldham Council  (CCIN’s Accountable Body) 

ITEM 4



Budget Report 
2024/25
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@PCassidy29  |   @inverclyde

Cllr Paul Cassidy

Vice Chair, EOC & Chair of Finance & General Purposes 
Vice Convenor, Environment & Regeneration – Inverclyde 
Council

ITEM 5
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Item 5a)

Multi-Year Discounts 
for Members

 

The Cooperative Councils’ Innovation Network values stability, collaboration, and long-

term partnership. 

Offering a modest discount for advanced multi-year payments encourages:

 - sustained engagement with the network

 - supports financial planning

 - recognizes organisations that commit to CCIN Membership over a longer     

                    period

Eligibility

This discount applies to organisations that 

 1. Commit to a minimum of two or more consecutive years of CCIN  

                      Membership and

 2.  Pay the full membership fees for the agreed period in advance

Discount Rate: A 5% discount is applied to the total membership fee for the full period 

paid in advance. 

N.B This discount applies cannot be combined with any other CCIN membership discounts 

or offers. Organisations already receiving a discounted membership are not eligible to 

apply for the multi-year advance payment discount. 

This Policy is effective from 01/01/2025 and applies to all new and existing memberships 

meeting the eligibility criteria. It will be reviewed every three years to ensure alignment 

with CCIN objectives and membership needs. 



Item 5b)

Changes to Affiliate 
Member fee banding

 

Since the inception of the Cooperative Councils Innovation Network (CCIN), the fee 

structure for Associate and Affiliate members has remained unchanged since they were 

launched in July 2017.

Over this period, the network has expanded significantly in terms of commissioned 

activity, events, advisory support, policy development and administrative demand. Rising 

operational costs mean that the current fee structure no longer reflects the true cost of 

delivering value to members.

After a considered decision making process, CCIN Executive Oversight Committee 

approved the membership report and financial assessment with recommendations in 

January 2026.

Proposed Fee Structure

To ensure a fairer contribution based on organisational scale, additional tiers have 

been introduced based on income/turnover. 

N.B The revised fee structure will be implemented following the 2026 AGM, Members will be 

informed up the proposed changes & rationale. Additional income from the increase will 

inform budget planning and resource allocation

The revised membership fee structure will be reviewed every year prior to the AGM
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@MiliKPatel | @Brent_Council

Cllr Mili Patel

Chair of Values & Principles Board 
Deputy Leader – Brent Council 

ITEM 6







These icons displayed on our 
work demonstrate how Co-
operative Councils are putting 
our co-operative principles into 
practice, demonstrating the 
#cooperativedifference
in the work that they are doing. 



Funding approved for 4 new Policy Labs

Approaches to Post 
16 Transition

Lead: 
Manchester City 

Council

Treating Care 
Experience as a 

Protected 
Characteristic

Lead:
Swindon Borough 

Council

Sustaining Local 
Leadership & Place-

based innovation

Joint Leads:
Stevenage / Brent

Faith Young People 
& Resilience

Lead:
Greater 

Manchester 
Combined 
Authority

https://www.councils.coop/funded-projects/current-projects/



Policy Projects 
underway

https://www.councils.coop/funded-projects/current-projects/
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Taking a Co-operative approach to tackling health 
inequalities

Policy Lab  
Project Lead:    Westminster City Council

Being Cooperative: Towards a model of brave & 
inclusive governance in Local Government

Policy Lab  
Project Lead:    Rochdale Council

Fairer Help
Policy Prototype  

Project Lead   Hackney Council

Greenwich Cooperative Care Compact & Workers 
Network

Policy Prototype  
Project Lead:   Royal Borough of Greenwich
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CCIN Policy Lab & Prototype funded projects

Member led projects to find co-operative policy solutions to the 
challenges facing local government.  
Open to all ideas, the more innovative the better!

Policy Labs - more significant collaborative pieces of work that CCIN 
members work on together and eligible for between £10,000 - £20,000 of 
funding.

Policy Prototypes - smaller projects delivered in a specific locality on 
behalf of the Network and eligible for up to £2,000 of funding.



Policy Labs – 

• £60k total budget

• 24 months to deliver

• Support the 
Government’s 
Missions

Policy Prototypes – 

• £15k total budget

• 12 months to deliver





How to get involved in 
Policy Labs and Policy 

Prototype Bids in 2026

To encourage more councils to get involved, Full Members can lead a maximum of one project at any time.
So, if you are leading an existing Project (a Policy Lab or a Policy Prototype), you can't lead a new one, but you 
can always join another.



Next Steps

• Talk to colleagues on the network

• Upload any ideas to the CCIN website 
via the draft Policy Lab theme.

• See what ideas others have uploaded 
on the Policy Projects Spreadsheet

Deadline for Submission of Bids:
Monday 16th March 2026



Timetable for Policy Bids 2025/26Dates

10 – 12 February 2026 Launch at Annual Conference

16 March 2026 Closing date for submission of all Bids

w/b 23 March 2026 EOC & V&P Board consider Bids

30 March – 10 April 
2026

Bidders are asked to respond to any further questions raised by 
Governance

w/b 13 April 2026 Sign-off of successful bids by V&P (meeting)

w/b 20 April 2026 Budgets signed off by EOC (via email)

May/June 2026 Values & Principles Board Members assigned at Sponsors to the 
Policy Project.

w/b 15 June 2026 Contracts awarded/work starts

For more information visit https://bit.ly/CCINbids25

https://bit.ly/CCINbids24
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@PCassidy29  |   @inverclyde

Cllr Paul Cassidy

Vice Chair, EOC & Chair of Finance & General Purposes 
Vice Convenor, Environment & Regeneration – Inverclyde Council

ITEMS 8 & 9



Item 8

Proposed Revisions 
to CCIN 

Constitution
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Item 9

Governance 
Elections for CCIN

▪ All out Elections for CCIN Executive Oversight Committee and 

Values & Principles Board are scheduled to take place at the end of 

2026.

▪ Further details will be shared with Members in Autumn 2026.

▪ Interest from Members who be considering standing for Election 

too the EOC / V&P Boards can be submitted at any time to: 

hello@councils.coop 

mailto:hello@councils.coop
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Any other
urgent business

Item 10



Nicola 
Huckerby

Outgoing Chief Executive –

Cooperative Councils’ Innovation 

Network



Nicola 
Huckerby

President –

Cooperative Councils’ 

Innovation Network



Thank you
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