Cheshire West Crowd — our internal fund management process:

Council funding Operating

pot(s) agreed > model agreed

ODN prepared (at the end of assessment
weekjl seeking approval of the panel’s

funding recommendations.

—r provider. Note: Allow 6-8

Raise PO for the transfer of
funds to crowdfunding

weels prior to assessment
weelk for this step.
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Once the ODM is approved, the
pledge list and updated
contributions spreadsheet are
emailed to the crowdfunding
provider.
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/ Crowdfunding round \

closes. Accounts report
shared by crowdfunding
provider. Thisis reviewed
(checked against our
internal records). If all
reconciles a carry forward
amount (if applicable) is
agreed and transferred
over to the new round’s

\ contribution sheet. /

populated ready to record
pledges ahead of
assessment week.

Spacehive publishes our Council
pledges on relevant project pages

/

/

Panel consider further projects for
funding (phase 2 assessment).
Approval and publishing process
repeated.




