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1. Name 

The Coopera=ve Councils’ Innova=on Network (CCIN) 

2. Purpose 

The Coopera=ve Councils’ Innova=on Network is a non-party-poli=cal, ac=on focused network 
for  coopera=ve policy development, innova=on and advocacy  It is: 

• Ac=on-focused: a vehicle for helping councils translate coopera=ve policy and 
principles into prac=ce 

• Membership-based: funded by modest membership subscrip=ons from its member 
councils 

• Open to all UK councils: members share the belief that working coopera=vely with 
communi=es holds the key to tackling today’s challenges 

• Part of the local government family: the network is a Special Interest Group registered 
with the Local Government Associa=on where we work to promote innova=on in local 
government 

The objects of the CCIN are set out in the CCIN’s Strategic Ac0on Plan (as updated from =me 
to =me). 

3. Defini:ons  

‘EOC’ means Execu=ve Oversight CommiXee.  

 
‘V&P’ means Values & Principles Board.  
 
‘Accountable Body’ means Oldham Council (or its successor) managing CCIN’s financial, legal 
and procurement interests.  
 
‘AGM’ means Annual General Mee=ng.  
 
‘Representa=ve’ means an individual appointed under this Cons=tu=on.  
 
‘Simple Majority’ means more votes cast in favour than against.  
 
‘Quorum’ means the minimum number of vo=ng Representa=ves required to transact 
business.  

 
‘Chair’ and ‘Vice-Chair’ carry the meanings in clauses 10 and 12. 
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4. Membership of the CCIN 

There are three forms of membership of the CCIN, members of the network are set out in 
Annex 1 to this Cons=tu=on 

4.1 Local council (Full) Membership – open to: 

(a) unitary, county, district and borough councils in England, Northern Ireland, Scotland 
and Wales where the majority poli=cal group (or groups)i choose to be members of 
the CCIN 

(b) combined authori=es 

(c) Police and Crime Commissioners 

4.2 Associate membership – open to: 

(a) Town and Parish Councils in England, Northern Ireland,  and Wales and Community 
Councils in Scotland. 

(b) Groups of elected representa=ves engaged in local councils (Unitary, County, District 
and Borough) in England, Northern Ireland, Scotland and Wales including: 

(i) Minority administra=ons of local councils where opposi=on par=es block 
membership and the administra=on, therefore, joins as a poli=cal group 

(ii) Opposi=on groups that will seek to become a Full Member if they take control 
of their local authority 

(c) Other elected authori=es: 

(i) The devolved administra=ons of the United Kingdom of Great Britain and 
Northern Ireland 

(ii) Local and regional government within Europe and beyond  

4.3 Affiliate membership – open to: 

 

non-governmental organisa=ons and corpora=ons that: 

a. Align with the values and principles of CCIN. 

b. Support and engage in the process of developing innova=ve Coopera=ve 
Councils. 

c. Supports the development of coopera=ve policy and prac=ce.  

d. Can demonstrate posi=ve social impact for local communi=es 
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4.4 Accountable Body  

The Accountable Body is responsible for CCIN’s financial, legal and procurement arrangements. 

The Accountable Body is Oldham Council 

5. Full (Local Council) Membership 

5.1 Admission of new members 

(a) Eligibility 

Membership of the CCIN is open to any Local Council who is interested in furthering 
its purposes, and who, by applying for membership, has indicated his, her or its 
agreement to become a member and acceptance of the duty of members set out in 
clause  5.3. 

(b) Admission procedure 

Applica=ons are considered by The Execu=ve and Oversight CommiXee (EOC) which: 

(i) May  determine the form of applica=ons 

(ii) Shall, if they approve and ra=fy (at a general mee=ng of the EOC) an 
applica=on for membership, no=fy the applicant of their decision within 21 
days. 

(iii) May refuse an applica=on for membership  where it considers this to be in the 
best interests of the CCIN.  

(iv) Shall, if they decide to refuse an applica=on for membership, give the applicant 
their reasons for doing so, within 21 days of the decision being taken, and give 
the applicant the opportunity to appeal against the refusal. 

(v) Shall give fair considera=on to any such appeal, and shall inform the applicant 
of their decision, but any decision to confirm refusal of the applica=on for 
membership shall be final. 

5.2 Transfer of Full Membership 

Full Membership of the CCIN cannot be transferred. 

5.3 Duty of Full Members 

It is the duty of each member of the CCIN to exercise his or her powers as a member of the 
CCIN in accordance with the CCIN Code of Conduct and in the way he or she decides in good 
faith would be most likely to further the purposes of the CCIN. 

5.4 Termina=on of Full membership 

(a) Full Membership of the CCIN comes to an end if: 
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(i) there is a change in the ruling poli=cal groupii (or groups) of the local council 
and the member sends a no=ce of resigna=on, within six weeks of a change of 
overall poli=cal control, to EOC; or 

(ii) any sum of money owed by the member to the CCIN is not paid in full within  
three months of its falling due; or 

(iii) the EOC decide that it is in the best interests of the CCIN that the member in 
ques=on should be removed from membership and pass a resolu=on to that 
effect. 

(b) Before the EOC take any decision to remove someone from Full Membership of the 
CCIN they must: 

(i) inform the member of the reasons why it is proposed to remove him, her or it 
from membership. 

(ii) give the member at least 21 clear days' no=ce in which to make 
representa=ons to the EOC as to why he, she or it should not be removed from 
membership. 

(iii) at a duly cons=tuted mee=ng of the EOC, consider whether or not the member 
should be removed from membership. 

(iv) consider at that mee=ng any representa=ons which the member makes as to 
why the member should not be removed; and 

(v) allow the member, or the member's representa=ve, to make those 
representa=ons in person at that mee=ng, if the member so chooses. 

5.5 Membership fees 

Members shall pay the applicable Full Membership fee set and published annually by the EOC, 
with any concessions or bands [to be determined]. Fees are due within 30 days of invoice. 

6. Associate Membership 

6.1 Admission of new Associate Members 

(a) Eligibility 

Associate Membership of the CCIN is open to 

(i) Town and Parish Councils in England, Northern Ireland,  Wales and Community 
Councils in Scotland. 

(ii) Groups of elected representa=ves engaged in local councils (Unitary, County, 
District and Borough) in England, Northern Ireland, Scotland and Wales: 

(a) Minority administra=ons of local councils where opposi=on par=es block 
membership and the administra=on, therefore, joins as a poli=cal group 
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(b) Opposi=on groups that will seek to become a Full Member if they take 
control of their local authority 

who are interested in furthering its purposes, and who, by applying for membership, 
has indicated his, her or its agreement to become an Associate Member and 
acceptance of the duty of Associate Members set out in clause  6.3. 

(b) Admission procedure 

Applica=ons are considered by The Execu=ve and Oversight CommiXee (EOC) which: 

(i) May  determine the form of applica=ons 

(ii) Shall, if they approve and ra=fy (at a general mee=ng of the EOC) an 
applica=on for membership, no=fy the applicant of their decision within 21 
days. 

(iii) May refuse an applica=on for membership  where it considers this to be in the 
best interests of the CCIN for them to do so. 

(iv) Shall, if they decide to refuse an applica=on for membership, give the applicant 
their reasons for doing so, within 21 days of the decision being taken, and give 
the applicant the opportunity to appeal against the refusal. 

(v) Shall give fair considera=on to any such appeal, and shall inform the applicant 
of their decision, but any decision to confirm refusal of the applica=on for 
membership shall be final. 

6.2 Transfer of Associate Membership 

Associate Membership of the CCIN cannot be transferred. 

6.3 Duty of Associate Members 

It is the duty of each member of the CCIN to exercise his or her powers as a member of the 
CCIN in accordance with the CCIN Code of Conduct and in the way he or she decides in good 
faith would be most likely to further the purposes of the CCIN. 

6.4 Termina=on of Associate Membership 

(a) Associate Membership of the CCIN comes to an end if: 

(i) any sum of money owed by the member to the CCIN is not paid in full within  
three months of its falling due; or 

(ii) the EOC decide that it is in the best interests of the CCIN that the member in 
ques=on should be removed from Associate membership and pass a resolu=on 
to that effect. 

(b) Before the EOC take any decision to remove someone from membership of the CCIN 
they must: 
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(i) inform the member of the reasons why it is proposed to remove him, her or it 
from membership; 

(ii) give the member at least 21 clear days' no=ce in which to make 
representa=ons to the EOC as to why he, she or it should not be removed from 
membership; 

(iii) at a duly cons=tuted mee=ng of the EOC, consider whether or not the member 
should be removed from membership; 

(iv) consider at that mee=ng any representa=ons which the member makes as to 
why the member should not be removed; and 

(v) allow the member, or the member's representa=ve, to make those 
representa=ons in person at that mee=ng, if the member so chooses. 

6.5 Membership fees 

Members shall pay the applicable Associate Membership fee set and published annually by the 
EOC, with any bands [to be determined]. Fees are due within 30 days of invoice. 

7. Affiliate Membership  

7.1 Admission of new Affiliate members 

(a) Eligibility 

Affiliate Membership of the CCIN is open to any non-governmental organisa=ons and 
corpora=ons who is interested in furthering its purposes, and who, by applying for 
Affiliate membership, has indicated his, her or its agreement to become a member 
and acceptance of the duty of Affiliate Members set out in clause  7.3. 

(b) Admission procedure 

Applica=ons are considered by The Execu=ve and Oversight CommiXee (EOC) which: 

(i) May  determine the form of applica=ons 

(ii) Shall, if they approve and ra=fy (at a general mee=ng of the EOC) an 
applica=on for membership, no=fy the applicant of their decision within 21 
days. 

(iii) May refuse an applica=on for membership  where it considers this to be in the 
best interests of the CCIN for them to do so. 

(iv) Shall, if they decide to refuse an applica=on for membership, give the applicant 
their reasons for doing so, within 21 days of the decision being taken, and give 
the applicant the opportunity to appeal against the refusal. 

(v) Shall give fair considera=on to any such appeal, and shall inform the applicant 
of their decision, but any decision to confirm refusal of the applica=on for 
membership shall be final. 
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7.2 Transfer of Affiliate Membership 

Affiliate Membership of the CCIN cannot be transferred. 

7.3 Duty of Affiliate Members 

It is the duty of each member of the CCIN to exercise his or her powers as a member of the 
CCIN in accordance with their Organisa=on’s Code of Conduct and in the way he or she decides 
in good faith would be most likely to further the purposes of the CCIN. 

7.4 Termina=on of Affiliate membership 

Affiliate Membership of the CCIN comes to an end if: 

(i) any sum of money owed by the member to the CCIN is not paid in full within  
three months of its falling due; or 

(ii) the EOC decide that it is in the best interests of the CCIN that the member in 
ques=on should be removed from membership and pass a resolu=on to that 
effect. 

(b) Before the EOC take any decision to remove someone from Affiliate Membership of 
the CCIN they must: 

(i) inform the member of the reasons why it is proposed to remove him, her or it 
from membership. 

(ii) give the member at least 21 clear days' no=ce in which to make 
representa=ons to the EOC as to why he, she or it should not be removed from 
membership. 

(iii) at a duly cons=tuted mee=ng of the EOC, consider whether or not the member 
should be removed from membership. 

(iv) consider at that mee=ng any representa=ons which the member makes as to 
why the member should not be removed; and 

(v) allow the member, or the member's representa=ve, to make those 
representa=ons in person at that mee=ng, if the member so chooses. 

7.5 Membership fees 

Members shall pay the applicable Affiliate Membership fee set and published annually by the 
EOC, with any bands [to be determined]. Fees are due within 30 days of invoice. 
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8. Opera:ng Structure of the CCIN 

8.1 The business of the CCIN will be conducted by the Execu:ve Oversight CommiPee (EOC) and 
the Values and Principles Board (V&P) and the Finance & General Purpose Group (FGPG) as 
set out in the Annexes to the Cons=tu=on. 

9. General Mee:ngs of CCIN 

9.1 There must be an annual general mee=ng (AGM) of the members of the CCIN to be held at 
intervals of not more than 15 months. The AGM must receive the annual statement of 
accounts. 

9.2 The general business should cover: Budget Report, Review of the Year, Report from V&P, 
Funding Rounds, Cons=tu=onal Amendments, any Elec=ons. 

9.3 Remote and Hybrid Mee=ngs 

General mee=ngs, including the AGM, may be held: 

a. In Person 

b. Wholly by electronic means; or 

c. As hybrid mee=ngs combining physical aXendance with electronic par=cipa=on, provided 
that all par=cipants are able to hear, speak and vote (where applicable) on equal terms. 
AXendance by electronic means shall count towards quorum. 

10. Execu:ve Oversight CommiPee  

10.1 EOC consists of: 

(a) a minimum of 6 and a maximum of 8 Representa=ves from the CCIN’s Full 
Membership 

(b) 1 Representa=ve from the Accountable Body1 

(c) 1 Representa=ve of the Associate Membership 

(d) 1 Representa=ve of the Affiliate Membership 

(e) 1 Representa=ve of the Values and Principles Board   

The purpose of the EOC is set out in Annex 2 to this Cons=tu=on 

10.2 Chairs, Vice-Chairs, terms of appointment, vo=ng, quorum and aXendance at EOC 

 

1 The Accountable Body oversees the CCIN’s budget, legal structure and procurement requirements. 
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(a) The Chair 

(i) must be an elected Leader or Mayor from a Full Member Council. 

(ii) will serve a maximum of 3 consecu=ve terms of office, with each term of office 
totalling 2 years.  

(b) Representa=ves for Full Members on the EOC are for Leaders and Porqolio Holdersiii, 
though this may be varied at the absolute discre=on of the Chair of EOC. 

(c) The Vice-Chair 

(i) must be an elected Porqolio Holder from a Full Member Council. 

(ii) will have a maximum of 3 consecu=ve terms of office, with each term of office 
totalling 2 years.  

(d) There is no limit to the terms of office for other members of the EOC. 

(e) Appointments are personal: 

(i) vo=ng responsibility cannot be delegated and no proxy vo=ng is permiXed; and  

(ii) cannot be passed to a successor (for example, through change of porqolio, 
change of poli=cal control, or loss of seat). 

(f) If the Chair is unable to aXend a mee=ng the Vice Chair will conduct the business as 
set out in the mee=ng agenda. If neither the Chair nor Vice Chair are able to aXend a 
mee=ng, the mee=ng will be automa=cally rearranged.  

(g) Members of the EOC will seek to reach a consensus on any issue presented to it; 
decisions of the members of the EOC may be taken at a general mee=ng. 

(h) Should it be necessary to determine an issue by way of a vote, then vo=ng will be 
conducted on the basis of a show of hands and mo=ons carried by way of simple 
majority. 

(i) Members of EOC are en=tled to bring such council officer support to mee=ngs as is 
reasonably required. Any individual aXending in support is unable to vote on any item 
of business. 

(j) If a Member of EOC misses two  mee=ngs without valid reason (as approved by EOC), 
that Member will cease to be a Representa=ve on the EOC, be ineligible to seek 
elec=on in any immediate elec=on following their removal and a replacement 
Representa=ve will be sought from the eligible Full Member Council, Affiliate 
Membership, or Associate Membership (as appropriate) by way of elec=on. 

(k) The cost of travel and aXendance at mee=ngs is to be met by the member 
organisa=on. 

(l) The quorum for the EOC is  50% of vo=ng representa=ves plus one. 

10.3 Elec=ons to EOC 

(a) Full Member Representa=ves (up to 8 Representa=ves) 
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(i) Nomina=ons for Full Member Representa=ves: 

(A) are sought from Leaders and Porqolio Holders at Full Member Councils 

(B) must have (and provide evidence of) their Full Member Council Leaders 
approval for nomina=on (whether self-nominated or nominated by 
poli=cal group). 

(C) Chair and Vice Chair roles are self-nominated; an elec=on will be held if 
more than one nomina=on is received 

(ii) The electorate for Full Member Representa=ves is the Leaders of each of the 
Full Member Councils or their nominated representa=ve (such nomina=ons to 
be made in wri=ng and sent to the Accountable Body). 

(b) Associate Member Representa=ve (1 Representa=ve) 

(i) Nomina=ons for Associate Member Representa=ves 

(A) are sought from Leaders, Chairs, or Group Leaders of Associate 
Members; 

(B) must have (and provide evidence of) their Associate Members Leaders 
approval for nomina=on (whether self-nominated or nominated by 
poli=cal group). 

(ii) The electorate for Associate Member Representa=ves: the Leader, Chair, Group 
Leader of the Associate Member or their nominated representa=ve, (such 
nomina=ons to be made in wri=ng and sent to the Accountable Body). 

(c) Affiliate Member Representa=ve (1 Representa=ve) 

(i) Nomina=ons for Affiliate Representa=ves are sought from Affiliate Members 
and any candidate Representa=ve (whether or not self-nomina=ng) must have 
the approval of the Affiliate Organisa=on. 

(ii) The electorate for Affiliate Members Representa=ves: the nominated Lead 
representa=ves of each Affiliate organisa=on, (such nomina=ons to be made in 
wri=ng and sent to the Accountable Body). 

10.4 Any member removed under clause 10.2 (j) will be ineligible to run for elec=ons or be 
reappointed in the immediate period following their removal from EOC Board. 

11. General mee:ngs of the EOC 

11.1  General Mee=ng 

All general mee=ngs must be held in accordance with the following provisions. 

11.2 Calling general mee=ngs 

(a)  The EOC may call a general mee=ng of members of the EOC at any=me. 
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(b) The EOC must, within 21 days, call a general mee=ng of the members of the EOC if: 

(i) they receive a request to do so from at least 25% of the Full Members of the 
CCIN; and 

(ii) the request states the general nature of the business to be dealt with at the 
mee=ng and is authen=cated by the members making the request. 

(c) Any such request may include par=culars of a resolu=on that may properly be 
proposed, and is intended to be proposed, at the mee=ng. 

(d) A resolu=on may only properly be proposed if it is lawful, and is not defamatory, 
frivolous or vexa=ous. 

(e) Any general mee=ng called by the EOC at the request of the members of the CCIN 
must be held within 28 days from the date on which it is called. 

(f) If the EOC fail to comply with this obliga=on to call a general mee=ng at the request of 
its members, then the members who requested the mee=ng may themselves call a 
general mee=ng. 

(g) A general mee=ng called in this way must be held not more than 3 months aser the 
date when the members first requested the mee=ng. 

11.3 No=ce of general mee=ngs 

(a) The EOC, or, as the case may be, the relevant members of the CCIN, must give at least 
10 clear days no=ce of any general mee=ng to all of the members. 

(b) The no=ce of any general mee=ng must: 

(i) state the =me and date of the mee=ng: 

(ii) give the address at which the mee=ng is to take place. 

(iii) give par=culars of any resolu=on which is to be moved at the mee=ng, and of 
the general nature of any other business to be dealt with at the mee=ng; and 

(iv) if a proposal to alter the cons=tu=on of the CCIN is to be considered at the 
mee=ng, include the text of the proposed altera=on. 

(v)  

(c) The proceedings of a mee=ng shall not be invalidated because a member who was 
en=tled to receive no=ce of the mee=ng did not receive it because of accidental 
omission by the CCIN. 

11.4 Quorum at general mee=ngs 

(a) No business may be transacted at any general mee=ng of the members of the EOC 
unless a quorum is present when the mee=ng starts. 

(b) If the mee=ng has been called by or at the request of the members and a quorum is 
not present within 15 minutes of the star=ng =me specified in the no=ce of the 
mee=ng, the mee=ng is closed. 
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(c) If the mee=ng has been called in any other way and a quorum is not present within 15 
minutes of the star=ng =me specified in the no=ce of the mee=ng, the chair must 
adjourn the mee=ng. The date, =me and place at which the mee=ng will resume must 
be no=fied to the CCIN's members at least seven clear days before the date on which 
it will resume. 

(d) If a quorum is not present within 15 minutes of the start =me of the adjourned 
mee=ng, the member or members present at the mee=ng cons=tute a quorum. 

(e) If at any =me during the mee=ng a quorum ceases to be present, the mee=ng may 
discuss issues and make recommenda=ons to the EOC but may not make any 
decisions. If decisions are required which must be made by a mee=ng of the 
members, the mee=ng must be adjourned. 

11.5 Adjournment of mee=ngs 

The chair may with the consent of a mee=ng at which a quorum is present (and shall if so, 
directed by the mee=ng) adjourn the mee=ng to another =me and/or place. No business may 
be transacted at an adjourned mee=ng except business which could properly have been 
transacted at the original mee=ng. 

12. Values and Principles Board  

12.1 V&P consists of 

(a) 5 Full Member Representa=ves 

(b) 5 Associate Member Representa=ves 

(c) 3 Affiliate Member Representa=ves 

(d) 5 Coopera=ve sector Representa=ves 

(e) 1 Trade Union Representa=ve 

The purpose of the V&P is set out in Annex 3 to this Cons=tu=on. 

12.2 Chairs, Vice-Chairs, terms of appointment, vo=ng, quorum and aXendance at V&P 

(a) The Chair 

(i) May only be from a Full Member Council. must be an elected Porqolio Holder 
from a Full Member Council 

(ii) will have a maximum of 3 consecu=ve terms of office, with each term of office 
totalling 2 years.  

(b) Vice Chairs  

(i) Three Vice Chairs will be appointed to V&P: 

(A) one from a Full Member Council. 

(B) one from an Associate Member. 
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(C) one from an Affiliate Member. 

(ii) will have a maximum of 3 consecu=ve terms of office, with each term of office 
totalling 2 years.  

(c) There is no limit to the terms of office for other members of the V&P. 

(d) If a Representa=ve leaves their respec=ve organisa=on, a replacement Representa=ve 
will be sought from the eligible Full Member Council, Affiliate Membership, or 
Associate Membership (as appropriate) by way of elec=on.  

(e) Appointments are personal: 

(i)  vo=ng responsibility cannot be delegated and no proxy vo=ng is permiXed; 
and  

(ii) cannot be passed to a successor (for example, through change of porqolio, 
change of poli=cal control, or loss of seat). 

(f) Members of V&P are en=tled to bring such support to mee=ngs as is reasonably 
required. Any individual aXending in support is unable to vote on any item of 
business. 

(g) If a Member of V&P misses  more than two  mee=ngs without valid reason (as 
approved by V&P), that Member will cease to be a Representa=ve on the V&P, be 
ineligible to seek election in any immediate election following there and a replacement 
Representa=ve will be sought from the eligible Full Member Council, Affiliate 
Membership, or Associate Membership (as appropriate) by way of elec=on. 

(h) Members of the V&P will seek to reach a consensus on any issue presented to it; 
decisions of the members of the V&P may be taken at a general mee=ng. 

(i) Should it be necessary to determine an issue by way of a vote, then vo=ng will be 
conducted on the basis of a show of hands and mo=ons carried by way of simple 
majority. 

(j) Cost of travel and aXendance at mee=ngs is to be met by member organisa=on. 

(k) The quorum for the V&P is 50% of the vo=ng representa=ves plus one.  

12.3 Elec=ons to V&P 

(a) Full Member Representa=ves (5 Representa=ves) 

(i) Nomina=ons for Full Member Representa=ves: 

(A) are sought from Leaders, Porqolio Holders and Coopera=ve leads at Full 
Member Councils 

(B) must have (and provide evidence of) their Leaders/Mayors approval for 
nomina=on (whether self-nominated or nominated by poli=cal group). 

(C) Vice Chair roles are self-nominated; an elec=on will be held if more than 
one nomina=on is received and is subject to formal ra=fica=on by the 
EOC. 
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(ii) The electorate for Full Member Representa=ves is the Leaders of each of the 
Full Member Councils or their nominated representa=ve (such nomina=ons to 
be made in wri=ng and sent to the Accountable Body). 

(b) Associate Member Representa=ves (5 Representa=ves) 

(i) Nomina=ons for Associate Member Representa=ves 

(A) are sought from Leaders, Chairs, or Group Leaders of Associate 
Members; 

(B) must have (and provide evidence of) their Associate Members Leaders 
approval for nomina=on (whether self-nominated or nominated by 
apoli=cal group). 

(C) Vice Chair roles are self-nominated; an elec=on will be held if more than 
one nomina=on is received and is subject to formal ra=fica=on by the 
EOC. 

(ii) The electorate for Associate Member Representa=ves: the Leader, Chair, Group 
Leader of the Associate Member or their nominated representa=ve, (such 
nomina=ons to be made in wri=ng and sent to the Accountable Body). 

12.4 Affiliate Member Representa=ves (3 Representa=ves) 

(i) Nomina=ons for Affiliate Representa=ves 

(A) are sought from Affiliate Members and any candidate Representa=ve 
(whether or not self-nomina=ng) must have the approval of the Affiliate 
Organisa=on. 

(B) Vice Chair roles are self-nominated; an elec=on will be held if more than 
one nomina=on is received and is subject to formal ra=fica=on by the 
EOC. 

(ii) The electorate for Affiliate Members Representa=ves: the nominated Lead 
representa=ves of each Affiliate organisa=on, (such nomina=ons to be made in 
wri=ng and sent to the Accountable Body). 

12.5 Coopera=ve Sector Representa=ves (5 Representa=ves) as nominated in wri=ng to the 
Accountable Body by: 

(a) Coopera=ves UK (1 Representa=ve) 

(b) The Coopera=ve News (1 Representa=ve) 

(c) The Coopera=ve Party (1 Representa=ve) 

(d) The Coopera=ve Heritage Trust (1 Representa=ve) 

(e) Worker Co-op Sector (1 Representa=ve) 
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12.6 Trade Union Representa=ves (1 Representa=ve) as nominated in wri=ng to the Accountable 
Body. 

12.7 Any member removed under clause 12.2 (g) will be ineligible to run for elec=ons or be 
reappointed in the immediate period following their removal from V&P Board. 

13. General mee:ngs of the V&P 

13.1 All general mee=ngs of the V&P must be held in accordance with the following provisions. 

13.2 Calling general mee=ngs 

(a) The V&P may call any other general mee=ng of the members of the V&P at any =me. 

(b) The V&P must, within 21 days, call a general mee=ng of the members of the V&P if: 

(i) they receive a request to do so from at least 25% of the members of the CCIN; 
and 

(ii) the request states the general nature of the business to be dealt with at the 
mee=ng and is authen=cated by the member(s) making the request. 

(c) Any such request may include par=culars of a resolu=on that may properly be 
proposed, and is intended to be proposed, at the mee=ng. 

(d) A resolu=on may only properly be proposed if it is lawful, and is not defamatory, 
frivolous or vexa=ous. 

(e) Any general mee=ng called by the V&P at the request of the members of the CCIN 
must be held within 28 days from the date on which it is called. 

(f) If the V&P fail to comply with this obliga=on to call a general mee=ng at the request of 
its members, then the members who requested the mee=ng may themselves call a 
general mee=ng. 

(g) A general mee=ng called in this way must be held not more than 3 months aser the 
date when the members first requested the mee=ng. 

13.3 No=ce of general mee=ngs 

(a) The V&P, or, as the case may be, the relevant members of the CCIN, must give at least 
10 clear days no=ce of any general mee=ng to all of the members. 

(b) The no=ce of any general mee=ng must: 

(i) state the =me and date of the mee=ng: 

(ii) give the address at which the mee=ng is to take place. 

(iii) give par=culars of any resolu=on which is to be moved at the mee=ng, and of 
the general nature of any other business to be dealt with at the mee=ng; and 
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(c) The proceedings of a mee=ng shall not be invalidated because a member who was 
en=tled to receive no=ce of the mee=ng did not receive it because of accidental 
omission by the CCIN. 

13.4 Quorum at general mee=ngs 

(a) No business may be transacted at any general mee=ng of the members of the V&P 
unless a quorum is present when the mee=ng starts. 

(b) If the mee=ng has been called by or at the request of the members and a quorum is 
not present within 15 minutes of the star=ng =me specified in the no=ce of the 
mee=ng, the mee=ng is closed. 

(c) If the mee=ng has been called in any other way and a quorum is not present within 15 
minutes of the star=ng =me specified in the no=ce of the mee=ng, the chair must 
adjourn the mee=ng. The date, =me and place at which the mee=ng will resume must 
be no=fied to the CCIN's members at least seven clear days before the date on which 
it will resume. 

(d) If a quorum is not present within 15 minutes of the start =me of the adjourned 
mee=ng, the member or members present at the mee=ng cons=tute a quorum. 

(e) If at any =me during the mee=ng a quorum ceases to be present, the mee=ng may 
discuss issues and make recommenda=ons to the EOC but may not make any 
decisions. If decisions are required which must be made by a mee=ng of the 
members, the mee=ng must be adjourned. 

13.5 Adjournment of mee=ngs 

The chair may with the consent of a mee=ng at which a quorum is present (and shall if so 
directed by the mee=ng) adjourn the mee=ng to another =me and/or place. No business may 
be transacted at an adjourned mee=ng except business which could properly have been 
transacted at the original mee=ng. 

14. Conflicts of interest and conflicts of loyalty 

14.1 A Member Representa=ve must: 

(a) Declare the nature and extent of any interest, direct or indirect, which he or she has in 
a proposed transac=on or arrangement with the CCIN or in any transac=on or 
arrangement entered into by the CCIN which has not previously been declared. 

(b) Absent himself or herself from any discussions of the EOC or V&P in which it is 
possible that a conflict of interest will arise between his or her duty to act solely in the 
interests of the CCIN and any personal interest (including but not limited to any 
financial interest). 

(c) A register of interests will be maintained for members of the EOC & V&P Boards. 
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14.2 Any Representa=ve absen=ng himself or herself from any discussions in accordance with 
clause  14.1 must not vote or be counted as part of the quorum in any decision of the EOC or 
V&P as appropriate on the maXer. 

15. Finance & Repor:ng  

15.1 The EOC sets the budget framework on a 1-year cycle, oversees the Network budget, allocates spend, 
and signs off annual accounts. In carrying out these funcCons, the EOC shall be supported by the 
Finance & General Purpose Group, which is established to provide enhanced scruCny and advice on 
maHers of finance and governance, as set out in the Annexes to this ConsCtuCon. A summary of 
accounts and key metrics shall be published to members annually. 

 

16. Amendment of the Cons:tu:on 

16.1 Power to Amend 

This cons=tu=on may be amended by resolu=on of the members of the CCIN at an Annual 
General Mee=ng or general mee=ng convened for that purpose. 

16.2 No=ce of Amendments  

Any proposal to amend this cons=tu=on must:  

 
a. Be circulated to all members in wri=ng at least 14 days before the mee=ng at which it is 
to be considered; and  
b. Include the full text of the proposed amendment. 
 
16.3 Vo=ng Threshold  

An amendment to this Cons=tu=on requires:  

a.  Quorum to be present in accordance with this Cons=tu=on; and  

b. The approval of not less than two-thirds (66%) of the votes cast by Full Members present 
and vo=ng. 

17. Dissolu:on  

17.1 Decision to Dissolve 

The Coopera=ve Councils Innova=on Network may be dissolved only by a resolu=on passed at 
an Annual General Mee=ng or a general mee=ng convened by specifically for that purpose.  
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No=ce of the proposed dissolu=on must be given to all members at least 28 clear days in 
advance and must include details of the proposed arrangements for winding up. 

17.2 Vo=ng Threshold 

A resolu=on to dissolve CCIN shall require that approval of not less than two-thirds (66%) of 
the votes cast by Full Members present and vo=ng. 

17.3 Distribu=on of Assets 

In the event of dissolu=on, any assets remaining aser the sa=sfac=on of debts and liabili=es 
shall not be distributed among members but shall be transferred to one of more organisa=ons 
with objec=ves aligned to coopera=ve values and local government innova=on, as determined 
by the Execu=ve Oversight CommiXee and approved by the members at the dissolu=on 
mee=ng. 

18. Conduct & Complaints  

Members must comply with the CCIN Code of Conduct. Complaints regarding member behaviour or 
acCviCes that may impact CCIN’s reputaCon are considered by the EOC, with input from the V&P where 
values and principles are engaged. CCIN is not an appeals process for local decisions; only maHers 
directly relaCng to Network acCviCes will be invesCgated. 

19. Data Protec:on and Informa:on Handling 

The CooperaCve Councils’ InnovaCon Network shall process personal data fairly, lawfully and 
transparently, in accordance with applicable data protecCon legislaCon, including the UK General Data 
ProtecCon RegulaCon and the Data ProtecCon Act 2018. 

Personal data shall be collected and processed only for legiCmate purposes connected to the 
administraCon, governance, and acCviCes of the Network, including membership management, 
meeCngs, elecCons, communicaCons, and financial administraCon. 

The ExecuCve Oversight CommiHee shall ensure that appropriate technical and organisaConal 
measures are in place to protect personal data against unauthorised access, loss, misuse or disclosure. 

Personal data shall not be retained for longer than is necessary for the purposes for which it was 
collected and shall be securely disposed of when no longer required. 

The Accountable Body shall be responsible for overseeing compliance with data protecCon obligaCons 
on behalf of the Network, including the handling of subject access requests and data breaches. 

Further details on how personal data is processed and individuals’ rights in relaCon to their data shall 
be set out in a Data ProtecCon Policy approved by the ExecuCve Oversight CommiHee. 
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Annex 1 
Members as of 31 July 2025 
 

CCIN Full Members  

 

CCIN Associate Members 
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Annex 2  

Purpose and terms of reference of the Execu:ve Oversight CommiPee (EOC) 

The Purpose of the Execu:ve Oversight CommiPee 

The purpose of the Execu=ve Oversight CommiXee (EOC) is to provide strategic leadership, 
governance, and oversight on behalf of Network members.  Its terms of reference are to: 

(a) Drive forward Coopera=ve Policy Development on behalf of network members. 

(b) Oversee the day-to-day running of the Network. 

(c) Set the budget framework on a  1 year cycle 

(d) Make key decisions on Network priori=es, for example, seung the scope of Policy 
Labs and Policy Prototypes. 

(e) Determine whether  projects should be supported or not, based on the Value and 
Principles Board (V&P’s) recommenda=ons, or return an proposed project to V&P for 
further considera=on. 

(f) Oversee the development, review, approval and implementa=on of the CCIN’s 
strategic direc=on. 

(g) Raise the CCIN’s profile,  develop its influence and strengthening  its policy impact. 

(h) Oversee the Network budget, alloca=ng and approving spend  including signing off the 
CCIN’s annual accounts. 

(i) Ensure that the Values and Principles Board is resourced and supported to carry out 
its func=ons. 

(j) Manage and safeguard the Network’s reputa=on, giving considera=on to issues, 
including Member behaviour, which may impact on the reputa=on of the CCIN. 

(k) The terms of reference for the EOC will be reviewed every 2 years by a sub-group of 
the EOC and make recommenda=ons to EOC. 
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Annex 3 

Purpose / terms of reference of the Values and Principles Board (V&P). 

 

Purpose of the Values and Principles Board  

The Values and Principles Board (V&P Board), repor=ng to the Execu=ve Oversight CommiXee (EOC), 
has overall responsibility for Values and Principles oversight within the Coopera=ve Councils’ Innova=on 
Network (CCIN). The Board exists to safeguard and promote coopera=ve values and principles, providing 
advice and scru=ny to ensure that the Network’s ac=vi=es, membership and rela=onships are consistent 
with the agreed Values and Principles Statement, and to encourage informed debate about their 
applica=on in prac=ce. 

Its terms of reference are to: 

(i) Making any necessary changes to the Values and Principles Statement arising out of 
changes made by the Interna=onal Coopera=ve Alliance for ra=fica=on at the Annual 
General Mee=ng. 

(ii) Proposing other changes to the Values and Principles Statement or these Terms of 
Reference as it sees fit to the Annual General Mee=ng for approval. 

(iii) Scru=nising the ac=vity of the Execu=ve Oversight CommiXee to ensure that the Values 
and Principles statements are being upheld. 

(iv) Maintaining coherence of the work and approach of Coopera=ve Councils Innova=on 
Network and its members from the perspec=ve of the Values and Principles Statement. 

(v) Building and maintaining links between the Coopera=ve Councils’ Innova=on Network, the 
wider Coopera=ve movement and trade unions. 

(vi)  Encourage and facilita=ng ac=ve debate about what  the CCIN’s values and principles look 
like in prac=ce using insights gained from the work of the Coopera=ve Councils’ Innova=on 
Network and its membership. 

(vii) Raising concerns with the Coopera=ve Councils’ Innova=on Network Execu=ve Oversight 
CommiXee, if and when they arise, about any ac=vi=es being developed under the 
Coopera=ve Councils’ Innova=on Network banner if it is considered that they might bring 
into ques=on the agreed Values and Principles Statement. 

(A) Before any maXer is brought to the aXen=on of the Execu=ve Oversight 
CommiXee the V&P Board should ensure that the maXer is not one that should be 
inves=gated elsewhere.  

(B) The CCIN is not an Appeals process for inves=ga=ng local decisions. Only maXers 
that directly relate to the work of the Network should be considered for 
inves=ga=on, and this should involve two or three members of the V&P Board. 

(viii) Raising concerns with the Coopera=ve Councils’ Innova=on Network Execu=ve Oversight 
CommiXee, if and when they arise, about any ac=vity being undertaken by a member that 
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could be deemed to be in contraven=on of the agreed Values and Principles Statement 
and might damage the integrity or reputa=on of the Coopera=ve Councils’ Innova=on 
Network. Before raising any maXer with the EOC, the V&P Board must ensure that:  

(A) The issue is not more appropriately addressed through another exis=ng process or 
body. 

(B) The CCIN is not an Appeals process for inves=ga=ng local decisions. Only maXers 
that directly relate to the work or reputa=on of the Network should be considered 
for inves=ga=on, and this should involve two or three members of the V&P Board. 

ix. The Values & Principles Board have oversight of projects and makes recommenda=ons to the EOC.  

Frequency of Mee:ngs 

The Values & Principles Board will meet  a minimum of twice a year with mee=ngs scheduled in advance 
of mee=ngs of the Execu=ve Oversight CommiXee to enable =mely repor=ng.  

Addi=onal mee=ngs may be convened as agreed by the Chair and Vice Chairs, where required to 
undertake its work or address urgent maXers, or specific requests from the EOC. 

 

Review of the Terms of Reference 

The terms of reference for the V&P will be reviewed every 2 years by a sub-group of EOC and V&P and 
make recommenda=ons to EOC. 
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Annex 4 

Purpose/terms of reference for the Finance & General Purpose Group (FGPG) 

Purpose of the Group 

The purpose of the FGPG Group is to provide assurance and advice to the Execu=ve Oversight 
CommiXee on the long-term financial sustainability, legal compliance, and governance arrangements of 
the CCIN. Nothing in these terms of reference prevents the EOC from addressing a maXer that this 
Group might otherwise address. 

This is achieved through effec=ve oversight and scru=ny of: 

• the Network’s financial management. 

• compliance with relevant legal and regulatory requirements; and 

• adherence to agreed internal Network policies and procedures. 

 

Key Responsibili:es 

1. To support the Accountable Body in in developing and maintaining effec=ve financial systems 
and processes that meet the opera=onal and governance needs of the Network. 

2. To maintain oversight of the CCIN’s financial plans, highligh=ng risks and opportuni=es to the 
EOC. 

3. Making decisions and recommenda=ons to assure long-term financial sustainability, including 
maintaining an overview of income against expected expenditure. 

4. To review and recommend the annual budget to the EOC. 

5. To support the Accountable Body in maintaining an accurate and up-to-date Cashbook of income 
and expenditure. 

6. To support the Accountable Body in preparing the Annual Accounts and Financial statements, 
making recommenda=ons to the EOC prior to approval. 

7. To provide insight and advice on key financial and governance risks, including appropriate 
mi=ga=ons and controls. 

8. To maintain oversight and scru=ny of legal compliance, including considera=on of relevant 
legisla=on, contractual obliga=ons, and statutory requirements affec=ng the Network. 

9. To maintain oversight and scru=ny of Internal Network policies and procedures, ensuring they 
remain fit for purpose, up to date and are being applied consistently.  

10. To take any other such decisions and responsibili=es as may be agreed by the EOC from =me to 
=me. 

20. Group Members 

The group will consist of at least five people, including the Chair and Accountable Body Lead with a 
quorum of 4 plus the Accountable Body Officer Lead.  
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The Chair of the group will be the Vice Chair of the EOC, with a vice chair to be elected from among 
the group members. 

Frequency of Mee:ngs 

The FGPG shall meet a minimum of four =mes per year, with mee=ngs scheduled in advance of 
mee=ngs of the Execu=ve Oversight CommiXee to enable =mely repor=ng and assurance. 

Addi=onal mee=ngs may be convened at the discre=on of the Chair, where required to undertake its 
work or address urgent maXers, emerging risks, or specific requests from the EOC. 

Review of the Terms of Reference 

These Terms of Reference shall be reviewed periodically, every two years, or earlier if required to 
reflect changes in: 

• the role or responsibili=es of the Group. 

• the governance arrangements of the CCIN; or 

• relevant legal, financial, or regulatory requirements. 

Any proposed amendments shall be submiXed to the Execu=ve Oversight CommiXee for 
considera=on and approval. 

 

 

i As defined in the Local Government (CommiDees and PoliFcal Groups) RegulaFons 1990 

ii As defined in the Local Government (CommiDees and PoliFcal Groups) RegulaFons 1990 

iii As defined in Part 1A Local Government Act 2000 


