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MEET THREE
C0-OP HEROES

There are great examples of how
co-operatives Build a Better World -
here are just three,

They're not alone. There are 15 miilion
memberships of co-operatives in the UK -
250,000 people work for one!

But only half the country knows anything
about us. Many of them think "the co-op”
is just a shop. They don't see the more
than 7,000 of co-operatives existing in
communities across the UK.

We're sitting on the greatest stories
never told.
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Telling co-operative stories

When you're telling stories,
they're about people.

We don't tell stories about projects, places
or principles unless they're brought to life
by people. Writing lists of facts, opinions,
or mission statemeants about your
co-operative doesn't work. It feels like
asking your audience to do homework,

Remember, you're trying to reach out
peyond your colleagues, family and
friends. You need to reach people who
don't know what you do.

You have to find a good story. You need a
Hero to focus on.

"Ah", you say, "but the community is the
hero of this story.”

Sorry, that doesn’t work as a story. Your
audience will struggle to form a deep
emotional connection with a large group
of people. We connect one-to-one.
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CO-OPERATIVES UK

v, Co-operatives UK
@CooperativesUK

tivation: Your community can start a co-op!

We've got a huge range of community co-ops within our membership at
Co-operatives UK, & we can help you start your own!

Take Wedmore Village Farm for example! A market garden with tons of
projects for local people...

10:00 AM - Sep 2, 2024 - 743 Views




OURBUSINESS™

Empowering the social economy: Greater Manchester’s Hub

uivchsren  10CM ==C CO-OPERATIVES UK - 268 G0G5chimern  oviims

Sharing Knowledge
Building Community
Offering Help

Empowering the social economy:
Greater Manchester's Hub



INTERNATIONAL YEAR OF GO-OPERATIVES 2025

Co-operatives UK will unite the

UK movement behind the UN i \ Co-operatives build
International Year of | abetter world
Co-operatives 2025. ;
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More: CUK IYC activity



https://www.uk.coop/iyc
https://www.uk.coop/iyc

INFLUENGING POLICY

CO-OPERATIVE GROWTH LAW COMMISSION MUTUALS BUSINESS COUNCIL

Exclusive: Reeves to reveal new
mutual council with Nationwide

and Co-op
CCCCC ie Conchie
8 City Editor

= change




JULY

« 2N July: General Assembly Manchester
« 3rd July: Festival of Co-operation
« 4th July: UK Congress and International Supper

« 5t July: UK Congress, National Youth Summit and
International Day of Co-operatives




Every year, hundreds of co-ops
and organisations across the UK
work together to celebrate and
promote co-ops during Co-op
Fortnight.

This year, the campaign will
heavily feature the IYC.

The campaign iIs coordinated by
CUK and brought to life by our
members.

= Co-operatives UK @
We're celebrating the power of this 1Co-

operatives are resilient, responsible and sustainable - just like
a co-op that's more than a century old!

1 A co-op since 1913, it was formed to improve the lives of working
people by offering them
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| West Midlands co-operatives: an altogether different way
of doing business

ACVERTISING FEATURE IROW -sparsives % ——t QO

(0-OP FORTNIGHT, 23 JUNE-6 JULY 2025

Co-operatives UK

- ®
It's #CoopFortnight and we're asking co-operatives, and their members,
customers, workers and supporters, to back our Call for Co-op Growth
ahead of the general election on 4 July - www.uk.coop/coopgrowth

Why? Because we are co-operatives. We are brilliant businesses. We are
resilient. We are democratic. We help to create thriving communities. But

we need more support from government to unlock our potential

This Co-op Fortnight we will be showcasing LOTS of reasons to back co-op
growth

#GE2024 #coops #cooperatives #workercoops #communityowned
#communitybusiness #combiz
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WHY GO-OPERATIVES AND MUTURLS?

CO-OPERATIVES UK

G0-OPERATIVE
MUTURLECON

Co-operatives and mutuals contribute £165.7bn to
UK economy:

« They boost productivity per worker by between
8-12%

 Building society members received £1.5billion
more in savings interest than from major banks

« Mutual insurers and friendly societies manage
assets of over £200 billion

« The average annual turnover in a UK
co-operative (£5.4m) is seven times greater than
the average turnover in UK business generally
(£0.7m)

0%

A report on the UK'’s
co-operative sector

#CoopEconomy

More:

Co-operative and Mutual Econom

Report 2024


https://www.uk.coop/economy
https://www.uk.coop/economy
https://www.uk.coop/economy

C0-OPS EXIST ACROSS ALL SEGTORS

Arts and culture Energy and Food service

182 | 189 | w3 | 28 | 30F | 18 | 3 | 116
£97hi | £119nf | £105m° | £621.3n" £45.2m° | £3374n°| £510m° | £184.8nf

Professional

Housing Manufacturing Sc:‘::gec:;ti’:::d and legal Retail ?::r::t?:: Transport
services
162 16 2445 3 —I6b= 963 3 391
Co-ops Co-ops Co-ops Co-ops Co-ops | Co-ops Co-ops Co-ops
£690.9m’| £472.6n" £520m | £937m | £288bi” £8947n £8.8m° | £193.6m
Income Income Income Income Income Income Income Income
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BUSINESS SUPPORT

Since 2016, The Co-operative Bank has funded
our Business Support programme:

« 4,000+ groups have benefited from a range of
support — from consultancy, registration, or free
webinars and events

« 500 groups have been offered direct support for
their co-operative, to start or grow

« 45% of all co-operatives registered in the UK
since 2020 have incorporated using our online
registration too

« +80% of co-operatives receiving direct
business support are still trading

SUPPORTING
FAIRANDETHICAL
BUSINESS TOGETHER

Programme Impact Report
2016-2024

SF BUSINESS e e e T
SUPPORT &  CO-OPERATIVESUK  The co-operative bank

More: Impact Report


https://www.uk.coop/resources/business-support-co-ops-impact-report-2016-2024-bs
https://www.uk.coop/resources/business-support-co-ops-impact-report-2016-2024-bs

SUPPORTING
FAIR AND ETHIGAL
BUSINESS TOGETHER

Programme Impact Report
2016-2024

a B“SI“ESS SUPPORTING FAIR AND ETHICAL BUSINESS TOGETHER
SUPPORT c5xs  CO-OPERATIVESUK  The co-operative bank




LTI AROUMN  C0-OPERTIVES X

Summary
W have a histonc opportunity to unlock rapid co-operative growth in the UK. In daing
S0 we can address majer societal challenges, including the need Tor inclusive growth
and the chmate emargency.
The UK gavernment’'s manifesto pledge to double the size of the co-operative saclar is
ambitious, but with the right condition in place, & cartainly schisvabes,
Co-operatives LK has an important role o play in belping the sactor and govemment
work in partnership lo deliver co-operative growth. This Co-operative Growth Strategy
gets oul how we will do this.
Our strategy identilies eight national-level growth opportunity areas where there is
evidanced potenlial to unlock high-impact co-oparative growth. In sach ares,
collaborative efor & needed 1o create the conditions Ter high-impact co-operatives to
farm and for existing co-operatives to thrive and reach their potential,

Co-operatives UK aims to wark with partners bo play a leading role in palicy
devalogiment and delivery, in Taur opparunly aneas:

s+ Community co-operation

« Food system

w Dllw

&  Public services

Woe will atso play 8 supporting rale, o varying degress, in another four opponmunily
areas: worker co-operation, net zero, housing and financial services,

We will work with pariners and government 1o aplimise the fobowing eross-cutling
enablers:

« Co-operative development
« Finance and capital raising
= Durin-house expertise

« Tech and digital

« Rules of the game

« Education and training

s Policy development process
s+ Evidence and insight

Whille the national pictune 2 imgartant, the spacific spportunities, barfers and enablers

will vary between places. A key principle of this stralegy is Lo encourage and support
Iocal action 1o enable co-operalive growth.

Whille this strategy is animated by a slep-changs in ambflion at the UK level, Wales and
Seoiland already have more developed pobcy and praclice o enable co-operative
grawth. Wi must learn from whal has worked there, while supparting Turther ambitian
and impact in all nations of the LK.

Defvery is dependenl on securing new funding, strengthening parinerships, having a
sirang care business and bullding our skills and expertise.
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3= Development Toolkit e

A Toolkit to help Councils grow the number of
% cooperatives in their local area
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BY INSPIRING EVERYONE T0 BE A
MEMBER OF A GO-OP, AND EVERY
C0-OP T0 BE ONE OF OUR MEMBERS,
WE WILL HELP CREATE A FAIRER
SOCIETY TOGETHER.




THANK YOU

Follow:

o @rosemarley’ o 0 o

@rosemarley2018 @CooperativesUK
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