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Elephants Trail

People with the hardest lives experience multiple problems. These are often rooted in
long-term experiences of poverty, deprivation, trauma, abuse and neglect. These
inequalities can lead to a combination of experiences, including homelessness, substance
misuse, domestic violence, contact with the criminal justice system and mental ill-health.

People have often been failed by systems that focus on single issues. These make it hard
for them to address their problems and to lead fulfilling lives. This is made worse when no
one wants to talk about the ‘elephants in the room’.

The Elephants Trail has been developed over many years by people with personal
experience of multiple disadvantage. It is about local people and professionals working
equally together to solve challenges that people think are most important.

Together, they create relaxed and informal ‘Elephants spaces’. These spaces help people
from very different backgrounds to explore difficult issues, such as power, wealth, and
different knowledges. Teams lean into these issues, learn and make decisions together. They
test practical solutions to key issues faced by communities and by agencies.

The Elephants Trail works to change systems that create injustice and perpetuate
disadvantage. This changes how decisions are made and who makes them and creates space
to imagine better systems.
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We want to spread and share the Elephants approach with communities and agencies, so
that people can live meaningful lives with dignity and opportunity in supportive
communities.

For further information contact:

Chris Dabbs
Chief Executive — Unlimited Potential
chris.dabbs@unlimitedpotential.org.uk | 0161 743 4502 | www.unlimitedpotential.org.uk

putting people first

(:@;) e et maowaten E: cOMms@councils.coop | T: @Cooplnnovation | W: councils.coop


mailto:comms@councils.coop
https://twitter.com/CoopInnovation
http://www.councils.coop/
mailto:chris.dabbs@unlimitedpotential.org.uk
https://www.unlimitedpotential.org.uk/

