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COMMUNITY 
 

 
 

The Active Wellbeing Society, working in 
partnership with Councils and the NHS 

 
Free Bikes in Birmingham, Essex & Southall 

 
Join the Free Bikes Movement to increase inclusive and accessible cycling and ensure that 
affordability is not a barrier to active travel.  Work with local communities to make new 
connections and boost health and well-being. Giving free bikes for people to keep is not only 
a carefully targeted intervention, but a powerful enabler of wider system change, which can 
lead to better support for individuals while boosting community resilience. 
 
Who We Are 
The Active Wellbeing Society (TAWS) is a community benefit society and cooperative 
working to tackle inequality and promote community wellbeing. TAWS works with 
communities and councils across the country, in areas of high deprivation, to provoke 
positive system change and address barriers. 
 
How We Can Support Local Authorities 
TAWS is collaborating with local authorities to provide support, advice and services and has 
developed a national free bikes programme. We can support you to develop the capability 
required to get schemes up and running as quickly as possible. Our aim is to build a broad 
alliance so that we can share knowledge and expertise. 
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Big Birmingham Bikes, Essex Pedal Power & Let’s Ride Southall 
 
TAWS was instrumental in setting up Big Birmingham Bikes, which provides free bikes for 
people to keep, in communities in most need to break down barriers, improve access to 
opportunities and encourage physical activity. Big Birmingham Bikes, Essex Pedal Power, and 
Let’s Ride Southall are supported by Sport England and work in partnership with the 
Department for Transport and the NHS to unlock co-benefits across the system. 
 
Impacts on Individuals and Communities  

• The impact to date of providing free bikes has been significant. Many say the bike has 
changed their life and improved their health and wellbeing - they can now travel 
independently for free.  

• The bikes are used for getting to work, school, the shops, and seeing friends.  

• Across the three areas schemes are reporting significant increases in community 
cohesion as the bike recipient’s bond. The schemes provide wraparound support for 
cyclists through weekly learn to ride, cycle confidence and bike maintenance sessions, 
led bike rides and e-newsletters.  

• Volunteering has taken off in each area as have community cycling clubs. 
 

 
For further information contact:  
 
Julian Sanchez  
National Cycling Lead – The Active Wellbeing Society 
Julian.sanchez@theaws.org | 07855770360 | www.theaws.org 
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