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A warm welcome for all: tackling the cost-of-
living crisis.

Coming out of a pandemic, with a looming cost of living crisis and rising inflation, we knew
that Lewisham communities would find it tough, especially as they tend to trend below the
London average. Research told us that four out of ten Lewisham households were in fuel or
food poverty, with local food banks seeing a 400% rise in referrals with falling donations. We
could see an increase in payment arrears and debt and, locally, a rise in Universal Credit
claimants. New vulnerable groups emerged that hadn’t previously been considered at risk,
and nearly three out of 10 Lewisham residents reported high anxiety levels.

Through our Local Strategic Partnership, we worked with our partner Lewisham Local, to
deliver a small grants programme providing warm spaces and outreach activities to help
people navigate the cost of living crisis and ensure they know how to access support and not
feel isolated. The grants were worth a total of £65,000 and were distributed to 25 spaces to
enhance/enable their winter offer. Following the success of this Warm Welcomes
programme, a further £74,000 was identified to fund additional social prescribing,
community transport, and outreach advice to support the hubs in offering more to
residents.

The project team at Lewisham Local (Four officers sharing a full-time role) worked
collaboratively with the council’s cost-of-living programme manager, plus three members of
the council’s Insight and Delivery team, to coordinate monitoring, communications, and
evaluation.
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Objectives

Our objectives were to reach 10,000 residents (measured by attendance) and for
residents to feel supported, knowing that the Council and its partners were ensuring
they were not left behind. This was measured by qualitative feedback, pulse surveys and
comments from volunteers/library staff, which demonstrated that the programme
fulfilled its objectives.
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Co-producing with our partners — a direct impact on positive
outcomes

The approach to “Warm Welcomes’ was to bring Strategic Partnership members’ plans and
ideas around ‘warm spaces’ together and support partners to promote their own spaces and
initiatives using a joint, borough-wide brand.

We wanted people to feel welcome and avoid potential stigma around the use of ‘warm
spaces’, acknowledging that many people might be accessing Council services of this nature
for the first time. We also knew that we couldn’t do it alone, so we looked to a partnership
model to approach this challenge.

The programme's success was enhanced by buy-in from the Strategic Partnership, who were
key to sharing the offer widely, using marketing collateral and signposting. 25 voluntary and
community sector (VCS) partners could access small grants to extend their offer, and
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another 25 stepped up voluntarily with no additional funding, creating a network of 50
spaces. This amounted to 11,355 hours donated over the three months as warm spaces, or
the equivalent of £31,000 worth of heating!

The Warm Welcomes partnership facilitated improved connections between services and
fostered a network of learning, sharing best practices and cross-referrals between the hubs,
local authorities, and other VCS services. This network has extended beyond the Warm
Welcomes programme and continues to be used to share information across the
community.

One of the most demonstrable successes is that the evaluation carried out for the 2022-23
programme, particularly the positive effect on people’s mental health, led to the local
Mental Health Alliance advocating for Integrated Care Board funding to enable us to rerun
the programme for the 2023-24 winter.

This year, we have built on feedback and are evolving the offer to include co-location
between Warm Welcomes and various services, such as mental health support, our local
‘Bank of Things’, advice, and social prescribing. All of this has helped residents better
connect with the support offers available in Lewisham, providing value for money for the
Council.

The success of the Warm Welcomes partnership has formed the blueprint for our Essentials
Goods grant scheme, which was launched in August 2023. This is another small grant
programme to enable community partners to purchase essential items for residents, where
the item will make a key difference in the resident’s life, but where they don’t have the
means to purchase it themselves, for example, bikes for transport to work, white goods, ID
documentation, essential uniforms.

Further evaluation is showing us this strategic approach is working. Between October 2022
and March 2023 we saw an uplift of 29% in visits to our dedicated webpage and an increase
of 30 seconds on dwell time. By monitoring click-throughs and heat mapping the page, we
have responded to resident needs by tailoring our offer and strengthening elements of the
partnership, which we know is in demand.

Over 18,000 residents have accessed our warm spaces and engaged with the partnerships'
support programme, exceeding our target of 10,000. Regarding value for money, it costs us
only 8p per resident to act and visit a warm space and access support.

Our qualitative evaluation told us that 84% of visitors found the spaces helped them feel
more connected and reduced social isolation. This was corroborated through interviews with
several residents who visited the spaces. One lady was very open about her experiences,
attributing her attendance at a local Warm Welcome to alleviating her suicidal thoughts. Just
incredible!
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For further information contact:

Gemma King
Programme Manager - London Borough Lewisham
Gemma.king@lewisham.gov.uk| 02083147631 | www.Lewisham.gov.uk
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