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Developing a Poverty Strategy & Charter 

The onset of the Cost of Living Crisis put into sharp relief the issue of poverty in Tameside. The 
Local Authority began the process of developing a Strategy for the borough early last year but it 
was clear that this could not be done in isolation. 
Tameside’s Health & Wellbeing Board took the mantle of generating the appetite for a joint 
approach to develop a Strategy which unlocked resource commitments from Partners across the 
system to better understand the picture in Tameside. 
Firstly, to clearly describe the issue and provide a resource for all to use we developed a Poverty 
Needs Assessment. This work and the subsequent development of the Strategy were informed by a 
broad range of engagement and consultation: 

• Tames Poverty Truth Commission - The commission brought together grassroots commissioners, 
people with lived experience of poverty and senior civic, political and business leaders on an equal 
footing to identify a shape a series of recommendations 

• Focus Groups – Commissioned from an independent organisation, a series of focus with people 
from socio-economically disadvantaged backgrounds to examine in more granular detail some of 
the key issues. 

• Partnership Engagement Network - Poverty was the headline focus for a Partnership Engagement 
Network Conference with members of the public and Partners, 

• Inequalities Reference Group – With membership drawn from statutory and VCFSE Partners, this 
group produced a range of papers looking at topics relevant to this issue. 
Launch of Tameside Hub 
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Finally a range of public surveys concluded the development of our “BUILDING Resilience – Tackling 
Poverty in Tameside” Strategy which was launched in March 2023. The Health & Wellbeing Board 
will oversee its implementation over the next four years. 
To reinforce this a Charter was signed by members of the Board as a symbolic show of support and 
commitment to jointly deliver the ambitions set out in the Strategy. The Charter mirrors the 10-
point plan from the Strategy to reduce poverty in Tameside by 2027.  
Running concurrently was our ‘Helping Hand’ campaign to assist residents who were struggling with 

the cost of living and link them with local support services. Having one resource for all Partner’s 

information, supplemented by a series of roadshows delivered jointly ensured the system was 

delivering one message for the people of Tameside.  
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For further information contact: 
Tom Hoghton  
Policy & Strategy Service Manager - Tameside Council 
Tom.hoghton@tameside.gov.uk| 0161 342 3542| www.tameside.gov.uk 
 
Simon Brunet 
Head of Policy, Performance & Intelligence – Tameside Council 
Simon.brunet@tameside.gov.uk| 0161 342 3542| www.tameside.gov.uk 
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