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System-wide work on poverty reduction 
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Vestibulum congue 

FOCUS ON EARLY 

INTERVENTION

- Proactive support for 

organisations working in 

communities with residents 

who are struggling and do not 

trust statutory services

- System conveners and work on 

‘fairer help’

JOINED UP SYSTEM-WIDE 

APPROACH

- Collaboration to equip 

frontline staff across 

Council, health and VCS, 

- Coordination of services 

at local ‘place-based’ level 

(‘neighbourhood’, ‘ward’ 

and ‘hyper-local’)

INVEST IN LOCAL ECONOMY AND COMMISSION SIMPLY AND COLLABORATIVELY

- Core funding ‘community infrastructure organisations’ 

- Embedding learning as a tool for service improvement and to embed ways of 

working that are anti-racist, trauma-informed and strengths-based

Poverty is 

complex



Joined up system-wide approach to tackling poverty

❖

❖

❖
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System conveners in Hackney 

❖

❖

❖



Understanding 

relationships
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Council Services

Voluntary and Community Organisations

Health Services



Nurturing relationships
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98 Meetings, Forums or 

Visits with external 

partners (VCS or Health) 

80% of these meetings 

have been in person and 

in the community.

42+ Meeting with 

Council Services 



Strengthening community infrastructure

-

-

-



Community infrastructure partners (list here)
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Additional criteria 

4. Recognise that in order to meet their organisational/    charity 

objectives they need to establish relationships with residents in order 

to address their wider needs and build resilience 

5. The lived experience of service users and beneficiaries shapes and 

informs the organisation

6. ‘Holds’ residents or families with complex needs and difficulties 

recognising they may need additional support to access help from 

others and are well placed to enable this

7. Community-based / place-based providing a hub/ space for 

community connection and support

8. Prevents harm and escalation of need and difficulties in those they 

work with (reducing demand on statutory services)

9 Empowers residents and other organisations to take action to 

improve their circumstances and / or to help others 

10. Uses innovative and creative approaches to community 

development, service design and development that responds to the 

needs and circumstances of residents and communities 

https://docs.google.com/spreadsheets/d/1kSBQ5GlWtmg3-sDjeYjaHsXyENOlgBVkrkpwH7tQFIo/edit#gid=0


Developing ‘fairer help’  

❖

❖

❖
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Key challenges 

15

❖

❖
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Questions

?
?

?
? ?

?
? ?

How are you 

keeping it Local?
Comments



•

•

•

policy@locality.org.uk 

mailto:policy@locality.org.uk
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