
About Us
Peopletoo provide support to local 
government through the design and 
implementation of affordable and 
outcome focused services. We combine 
comprehensive understanding of frontline 
council service delivery, with expertise in 
financial management, demand modelling, 
cultural change and best practice. Our 
workprovides valuable insight that will help 
councils manage demand, reduce costs, 
improve practice and service performance.

Our team has engineered over 200 
transformation initiatives in the last decade, 
providing tailored recommendations and 
informing strategic decision-making across  
more than 140 public sector partners.

We combine our expertise with yours, 
working as an extension of your team to 
strengthen datasets, optimise services 
and improve lives. What sets us apart in 
improving service outcomes is that we don’t 
just help you design, we help you deliver.

Our  
Mission 
 
Our aim above all, is to ensure 
the sustainability and best 
possible outcomes of public 
services. Using our proven 
methodologies, tools, financial 
expertise and data insight,  
we create optimised conditions  
for successful, positive and 
long-lasting change, ensuring 
our clients are on the strongest 
possible footing to meet future 
challenges and opportunities.
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