We help with all things collaborative,
strengths based and community driven

e Communities of Practice e Coproduced outcome e Co-production

e Community researcher development e Asset Based Community
projects e Coproduced strategy Development

e Storytelling for strategy development e Community engagement
development, evaluations and e Alliance contracting (with e Appreciative Inquiry
to drive change ouf partner organisation LH e Storytelling

e Community reporters (with Alliances Ltd) : % .

il y e Participatory budgeting

our partner organisation e Market development in )
People's Voices Media) collaboration and strengths * Rerformantesguality

based approaches management

¢ 100day challenge and prototype

And we can put these all together for
Organisational or whole system culture change
Commissioning for social value and collaboration

hello@ideas-alliance.org.uk | ideas-alliance.org.uk
Reg address: 2 Dukes Court, Bognor Road, Chicester, West Sussex PO19 8FX



