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Crellin Consulting provides high quality, strategic advice and services
across the public, private and voluntary sectors. We offer a range of
customer focused, creative solutions, delivered using a holistic and
collaborative approach.

We are an independent organisation with strong social values that
provides services to enable communities and individuals to prosper,
particularly where those areas or individuals represent communities that are
the most excluded (due to health, gender, race or poverty etc). We operate
on an associates model and have a small team of professionals with whom
we work on a regular basis to bring a great depth and breadth of skills to
each commission.

We offer:

e clear strategic advice

* enabling services such as policy development, programme and service design, business
case development, legacy planning and organisational support, training and mentoring (of
staff and volunteers), capacity building, stakeholder and market research, feasibility studies,
fundraising and investment to help organisations achieve their goals and move forward in
this challenging financial climate

* concise and honest advice and evaluation (particularly impact management and
measurement).

People, Places and Public Services

Crellin Consulting has experience and expertise in all aspects of policy development, service
design and project development from planning and feasibility stages, through business case
development, bid writing, commissioning and contracts. We are able to assist with effective
engagement and co production with stakeholders and beneficiaries.

Assistance to clients can take the form of reviewing and evaluating existing provision, advising
on future development and programme design, strategy and policy development, facilitation
and dissemination events, training and project management. We can advise on or design
impact measurement systems and monitoring requirements.

Values

Positive change - helping people, places and organisations develop for
the better

Integrity — upholding the very highest standards of ethics in our business
and in how we deal with all those we come to work alongside.
Professionalism — producing a professional and customer focused service
Environmental Sustainability — committed to a low carbon, biodiverse
and sustainable future.

-J

Locations: Yorkshire and the Humber, Greater Manchester, Hertfordshire and Bedfordshire.
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