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CONSULTING

Centrifuge Consulting is a social and economic development consultancy co-
operative committed to improving lives, communities and economies.

For 13 years we have delivered research and development support to strengthen and improve
the public sector, communities and businesses across the UK and Europe, by helping them to:

Design and deliver policy and projects

We have a wealth of experience of supporting clients to deliver innovation in
policy and projects. We provide objective and informed insights, alongside robust
evidence and analysis and co-creation processes which help clients, end users and
communities to share in the ownership and design of new approaches. Through
this approach we have supported clients to develop, refine and deliver strategies,
action plans, services and projects.

Monitor and evaluate

We work with clients to enable them to demonstrate the difference they have
made and provide intelligence to inform the continuous improvement of their
operations and enhance impact and value for money. We are experts in
developing and delivering innovative evaluations that clearly demonstrate the
impact of activities for clients, funders and partners and add value to delivery.

Develop business cases

We work closely with clients to provide intelligence and insight to enable them to
make informed investment decisions. The services we provide in this area range
from market research to provide customer or end user insight to feasibility testing
and the production of social and economic impact assessments. We are skilled at
utilising a range of quantitative and qualitative research methods incorporating
primary research and secondary data analysis and modelling. This is not simply
about the analysis of data — we understand the need to develop compelling and
reasoned cases for project and programme development.

Secure Funding

We help our clients to secure funding in competitive processes within an
increasingly challenging environment. We understand the requirements of funders
and have a proven track record of developing bids on behalf of clients that have
been successful in securing funding from a wide range of public sector, charitable
and private sector sources. Services provided range from identifying opportunities
to the delivery of complete funding or contract bids.
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