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Commissioning Academy for GMCA

We have worked with GMCA to develop a bespoke training programme, the Commissioning
Academy for Manchester. We have so far run six cohorts each consisting of over 30
individuals. GMCA focused on bringing together public sector partners from across the area
to deliver the GM devolution deal. GM particularly wanted the Academies to use local
speakers wherever possible and to reflect local good practice through the use of case
studies. As part of this custom design, groups carried out “organisational raids” related to
their challenge projects / 100-day plan topics. We also employed Open Space methodologies
to enable participants to share their own learning and expertise.

Participating commissioners have come from the health, social care and police agencies. We
helped local commissioners share good practice and develop their professional skills and
innovation in order to deliver robust improvements in social outcomes for the people of
Greater Manchester.

Impressive transformational plans were created by both individuals and cross functional
teams. Participants have built networks and relationships across health and social care and
facilitated shared capability development for further integration. The integration of health
and social care and between local authorities and primary care across Manchester has
drawn on the relationships and capabilities built through the Academy. One outcome has
been a mindset shift amongst participants which led to behavioural changes resulting in
greater collaboration across geographies and disciplines. Alumni of the first two cohorts
have contributed to organisational change through the design of the re-commissioned
programme and have shared their experience of being challenged and supported to think
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differently. Alumni have told us that this led to culture and practice changes - for example,
commissioners working collaboratively with providers to develop service specifications,
asset-based approaches to planning service provision for populations, and engagement with
a much wider range of stakeholders in specific localities.

For further information contact:

Sarah Johnston

CEO of the Public Service Transformation Academy
Sarah.Johnston@publiceservicetransformation.org | 07701 049 836 |
www.publicservicetransformation.org
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