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STRATEGY 
Mutual Ventures working with Bury Council 

 

Let’s do It: the Bury 2030 strategy 
 
Mutual Ventures supported Bury Council to create its 2030 strategy, an ambitious programme of change 
supporting the recovery from COVID-19 
‘Let’s do it’ is the name of the Bury 2030 strategy, originally the words of the late great Victoria Wood, 
comedian and proud local girl. Shaped by local people and stakeholders, it clearly sets out how Bury will be 
a place of ambition where people are helped to make the best of themselves and are partners in public 
services. 
Our support for Bury 
Mutual Ventures was asked to support the council to develop a 10-year strategy, working with ‘Team 
Bury’, a group of organisations across the public, private and voluntary sectors. The strategy needed to be 
ambitious and based on a shared sense of responsibility, recognising the full potential of the borough and 
capturing its unique spirit.  
The Bury 2030 Strategy document was developed via an iterative process. Engaging with partners and local 
people, we supported the council to produce: 

• A strategy document which presents the overarching vision for the area and outcomes for a set of 
priority areas (People, Place, Business, Ideas, Infrastructure) 

• An action plan which sets out the key steps and initiatives that will need to be taken to deliver the 
strategy 

• A performance framework of high-level outcome measures for the 2030 themes and priorities, which 
can be used to track progress from the 2020 baseline. 

Building back post COVID 
A key part of the strategy was to plan how to rebuild from the impact of Covid-19. Much progress had 
been made in Bury during the crisis on integrated working and community engagement. These features 
needed to be ‘locked in’ with innovative structures to allow co-operation to continue.  
The strategy draws on best practice nationally but is led and shaped by stakeholders across Team Bury and 
what is right for the Bury context.  
We worked in close partnership with our client as a joint team. This ensured that knowledge of the 
processes and methodologies were transferred to the local team who will continue work to make the 
strategy a reality.  
______________________________________________________________________________ 
 
For further information contact: 
John Copps 
Managing Consultant, Mutual Ventures 
john@mutualventures.co.uk | www.mutualventures.co.uk 
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