
Co-operative Engagement is Rochdale’s approach to giving information, involving and 
collaborating with local people, communities, VCSE organisations and stakeholders.

The Co-operative Engagement Toolkit is the starting point for designing and planning the best  
engagement approach for a specific challenge.

Co-operative Engagement Toolkit 



The Toolkit

Helps us consider 
the appropriate 
level of 
engagement for 
the:

- Level of public 
influence

- The challenge 
being solved

- Available 
resources

- Parameters

Insight is captured, 
shared and influences 
action

Co-operative 
Engagement is as 
meaningful, inclusive and 
productive as possible.



The Frame

The Frame helps to begin the engagement process and provides a way to share information 
before embarking on work to inform, involve or collaborate with communities.

Who is setting the 
Frame?
Frame Topic
Who is the main 
audience for this 
topic?

(geography, community of identity, users of a specific service, etc.)

What level of input 
will they into the 
topic?

Information giving (universal/targeted)
Involve (understanding experiences and opinions around the topic)
Collaborate (working together to understand the topic and find solutions)

Parameters of 
engagement

Consider what is and isn’t open to influence – decisions already made, ambitions, 
strategic plans, timeframe

Resources Consider staff capacity, budget, skills, existing insight and intelligence

Support required 
from Action Together

(advice, brokering relationships, collaborator)



Spaces and Places
Spaces and Places sets out existing forums for meaningful 
engagement between people, communities, services and 
the public sector:

• VCFSE led networks
• Citizen engagement opportunities
• Cross system networks and partnerships
• Greater Manchester networks
• Information sharing channels
• Directories
• Roles and teams that link and connect into VCFSE 

activity



Information Giving



Involve







Action Togethers approach to developing collaboration networks

We use this model:
https://www.designcouncil.org.uk/news-opinion/what-
framework-innovation-design-councils-evolved-double-
diamond



A ‘real life’ example, 
the Food Solutions 
Network enabled the…



The Economic Support Network has produced this tool



“For me, one of the best things about this 
consortium is that it brings together different 
grassroots voluntary organisations who wouldn’t 
necessarily have worked together before.

Working in partnership with others, we are actively 
making a difference in tackling the digital divide 
experienced by people in local communities.”

At the start of the Covid-19 pandemic in 2020 a group of 
grassroots voluntary organisations, in collaboration with 
Action Together in Rochdale, came together to do 
something about the digital poverty and exclusion that 
they witnessed in their communities.

The partnership is made up of organisations that work at 
the grassroots within their communities of interest 
including: 
• older people
• young people and families
• women and families from Black and South Asian 

communities
• refugees and asylum seekers
• people living with mental health issues

Since its launch, the Digital Tech Library has gone on to 
secure more funding to purchase even more new 
equipment to loan out.

The Digital Tech Library is operational 



Our Values and 3 
Elements From you:

Energy, passion, 
drive and capacity

From us:
Statement of 
Intent and 
facilitation

External: 
Budget, system 

relationships, 
external support

Be True

Believe its 
possible

Strengthen
Others

Collaboration 
Network and 

projects




