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ENGAGEMENT 
Rochdale Council 

 
Good Help in Rochdale – improving lives with a 
new way of engaging 
 
What is Good Help? 
Good Help is a way of working with people that builds their confidence and purpose; helping 
them to plan and take the actions that move them towards that purpose and enabling them 
to build their skills to improve their life circumstances. 
 
Good Help is highly co-operative. It is focused on the principles of education and the values 
of equity and self-help.  Good Help is self-sustaining - if people have experienced good help, 
they’ll know about it and be able to describe it.  The more you listen to people’s experiences 
of good and bad help, the more you can understand the conditions needed to do more of it.   
 
What is Rochdale doing? 
Good Help in Rochdale is a two year reform and integration project. We are following a five-
step process to deliver it. 
 
Step One: Exploration 

The process began with an exploration of what Good Help means for Rochdale. This formed 
the basis of an early strategy, captured in the visualisations below. 
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Step two: Co-design  

Before we started, we needed to map the Good Help already taking place so we could 
explore how to support it even more. 76 people from across the borough, including staff and 
citizens, came to an event to identify the challenges and opportunities for supporting Good 
Help in Rochdale. Two priorities were chosen (1) embedding Good Help in language and 
culture across the whole system, and (2) co-producing the approach, service design and 
delivery, with people who use services. 
 

Once our priorities were set, we used them to create a two-year plan to create systemic 
change from the bottom up, using a range of activities and projects, which: 

● Influence the system 

● Enable people across the system and community to lead this themselves without the 

permission of the council or anyone else 

● Create a local movement 

● Support advocates to influence others 

● Demonstrate how a single place can be transformed 

● Generate stories (with evidence) of how people’s lives are transformed 

● Support people to optimise their part of the system for Good Help. 

 

 

Step three: Specific project support 

Our co-design approach brought to light the areas where Good Help was already happening, 
but could be nurtured, so it had a bigger impact and even better results.  
 
One example of where has happened is with our local ‘Community Health Champions’. The 
Champions are a team of volunteers (including over 50 local community leaders), who are 
supported by our local Living Well service. The Champions are focused on trying to prevent 
health inequalities by reaching out, engaging and working with their neighbourhoods – in 
the same spirit and with the same values as the co-operative pioneers.  
 
They were set up a long time before the Good Help project started, but were already using 
the Good Help principles to work with people and make a difference to their lives.  
 
Since the pandemic hit, they’ve been focusing on preventing health inequalities from 
impacting on people who are most at risk from Covid 19.  This includes everything from 
engagement in neighbourhoods to supporting in the vaccination centres 
 
Since this programme started: 

● 190 people have been trained in the Good Help conversational tools  

● 1,573 people have been reached by the volunteers.   

We know this is a critical part of the community effort which, so far, has seen 483 people get 
the support and help to take up a Covid vaccine where they wouldn’t otherwise have done.   
 

mailto:comms@councils.coop
https://twitter.com/CoopInnovation
http://www.councils.coop/


         

E: comms@councils.coop | T: @CoopInnovation | W: councils.coop 

 

Step four: Evaluation 

All the projects will be evaluated by assessing: 

● Fidelity: making sure that the service design matches proven Good Help practice 

● Quality: the quality of the implementation of the design (e.g. net promoter score) 

● Impact: what community members tell us about the difference the service is making 

to their lives. 

 
When they’ve been assessed, each project will be assigned to one of the categories below: 

● Showcase (already high quality) 

● Tweak (scope for improvement) 

● Big opportunity (potential for major improvement) 

● Unknown opportunity (need for major improvement, may be challenging) 

 
For those projects that have been prioritised as needing some support, the next steps will be 
to meet to assess, quality and fidelity, and identify support required (e.g. action learning 
group, coaching, service design support). 
 

Step five: Milestone tracking 

By continuing this work and creating the space for sharing and learning, we hope to 
generate more Good Help projects across the borough over the two years of this project. By 
the end we aim to have a total of 30 projects, with new projects identified through system-
wide cells. 

 
More specifically, we will feel confident that we have created a lasting Good Help culture in 
Rochdale Borough by September 2022 if we have: 
 

● 400 different public service professionals who have attended one of our events who 

work in the borough 

● 100+ self-identified Good Help advocates; who are seeking to lead this across the 

borough themselves 

● Critical mass of cross-party support for the approach 

● Changed key aspects of the service systems 

● A clear, borough-wide plan that many people and organisations ‘own’ and are proud 

to be part of. 

 
 
___________________________________________________________________ 
 
For further information contact: 
Helen Chicot 
Place Lead, Rochdale Council 
helen.chicot@rochdale.gov.uk| 01706 925925| www.rochdale.gov.uk 
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