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CCIN innovation funding – 2021 Policy Prototypes 
Children and Young People’s Services 

 

Expression of Interest – Policy Prototype CCIN Funding 2021 

 
CCIN Member Organisation submitting application: Billingham Town Council 

Name of CCIN Lead Councillor/Officer: Miss Dee Smith Town Clerk 

Partner organisations: BCT Aspire CIC, Fighting Chance Boxing Club and Billingham 

Environmental Link Programme 

Contact details (Email and phone): dee.smith@billinghamtowncouncil.co.uk Tel: 

01642 551171 

1. What is your idea?  

The Covid lockdown has shown us that there are areas of deprivation throughout Billingham and 
we are not currently reaching those areas. We are looking to work in partnership with those 
organisations to provide a 6-week summer holiday activity programme which is primarily sports 
based to increase activity levels with some arts and crafts activities. All activities will include a food 
element to tackle holiday hunger in a way which allows us to tackle food poverty in a manner 
which is sensitive to the ongoing stigma around these issues, the final week of the holidays will 
include a ‘Finals event’ for the sporting activities as well as offering young people the opportunity 
to interact with local sports clubs in the hope that they will continue with some kind of physical 
activity into the new academic year. 

2. Who will you work with? 

We are looking to work with local organisations as opposed to other CCIN members. Primary 
partners are BCT Aspire CIC, Fighting Chance Boxing Club Billingham and Billingham Environmental 
Link Programme. We will also look to engage with Involve CIC, Billingham Rugby Club, Billingham 
Town Football Club and Billingham Stars Ice Hockey Club to assist us with delivering some parts of 
the programme. 
 

3. What are the outcomes you hope to achieve?  
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Increased levels of activity for the young people within our town - measured by sign ups and self-
assessed through a start-up survey and completion of the same survey at the end of the project. 
Increased sign up to local sports clubs - tracking the number of young people that sign up with 
local sports clubs during the events and tracking how many of those are still engaged after 6 
weeks (GDPR allowing) 

Increase the mental wellbeing of our young people - self assessed through start and finish surveys. 

Ensuring access to a nutritional meal for those that take part in the activity programme - 
measured through the number of children that access the free food offer. 

What are the outcomes you hope to achieve through this project and how will you know if your 
outcomes are achieved? What is your measure of success? 

Increased activity levels, reduction in feelings of isolation or loneliness, encourage healthy eating 
to improve the overall feeling wellbeing.   Monitored through sign up to local clubs/organisations.  
The measure of success will be attending multiple sessions over the course of the project and a 
10% sign up to an ongoing activity programme.  
 
4. How does your project support the aims and objectives of the Co-operative Councils 
Innovation Network? 
 
Billingham has a wealth of local sports clubs and youth providers that operate independently with 
no cohesion or coordination between them. Programmes are run and coordinated separately and 
as a Town Council, we hope that this project will allow us to introduce coordination between 
different groups and give more of our young people the opportunity to experiment with which 
sports activities they enjoy and the opportunity to try different activities in an environment that is 
familiar to them. Currently some sports clubs and youth groups offer taster programmes and / or 
summer activities within their respective clubs. Some include a food offer whereas others do not. 
We are wanting to work with our local organisations to ensure they understand the challenges 
faced by our community so that we all move forward together with a sustainable programme of 
youth engagement. 

The Co-operative Councils Innovation Network aims to frame the debate on the future of 
sustainable solutions to public sector challenges. Our work will ultimately improve outcomes for 
communities by enabling members to develop radical innovation in policy and practice, sharing 
best practice and learning, and enabling innovators to chart new territory together. Please provide 
details of how your project will support this aim.   

By establishing a co-operative approach, best practices and learning from each organisation can be 
adopted collaboratively to ensure all organisations are implementing agreed best practices. 
 
5. How does your project demonstrate the Values and Principles of the Co-operative Councils 
Innovation Network? 
 
Our Network is based on the Co-operative values developed by the International Co-
operative Alliance: “self-help, self-responsibility, democracy, equality, equity and solidarity, 
honesty, openness, social responsibility and caring for others”. Further details about the CCIN’s 
Values and Principles are available here. Please provide details of how your project will 
demonstrate the CCIN’s Values and Principles. 

The Town Council, as recognised community leaders, will be working with local organisations and 
creating a new social partnership to maximise social value in a new model to meet priority needs.  

http://www.councils.coop/about-us/our-values-and-principles/
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By working cooperatively within and across our town, partner organisations are working together 
to achieve outcomes which improve engagement will all residents, encourage learning, not only of 
residents but also our partner organisations.  Through regular engagement and feedback, this 
allows residents a louder voice in designing services that fit their needs and priorities.  

 6. How will you share your learning with the Co-operative Councils Innovation Network?  

The Town Council will write up a case study and present our findings via Zoom with members, if 
appropriate 

 


