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COVID-19 
Plymouth City Council  

 
Supporting Vulnerable and Diverse Communities  
 
Plymouth City Council has worked with communities during the Covid-19 pandemic to 
provide community-led solutions 
 
Context  
 
Plymouth has a higher proportion of people above the average age so the Council was keen 
to ensure the appropriate measures were in place to minimise the risk to them. As a diverse 
city and a refugee resettlement area, there was also concern about the potential impacts 
that Covid-19 could have on refugees and the wider BAME community. As social 
engagement, service delivery and education delivery moved largely online, internet access 
became essential during the height of the pandemic. It was becoming increasingly apparent 
that the pandemic was leaving some of the city’s most vulnerable residents isolated, 
distressed, and worried.  
 
Development  
 
In response to the challenges posed by Coronavirus, the Plymouth Good Neighbours Scheme 
(PGNS) was set up to support the mobilisation of Plymouth’s Voluntary, Community and 
Social Enterprise Sector, empowering residents, businesses and wider stakeholders to play a 
key role in safeguarding those most at risk. PGNS was set up to harness and organise the 
goodwill demonstrated during the pandemic and was developed by identifying old and new 
partners across the city and linking them with volunteers. The Council played a key role by 
collecting the names and skillsets of volunteers and directing them to the appropriate 
organisations. PGNS was promoted through a social media campaign and online forums. The 
Council produced case studies and profiles on some of the volunteers on Facebook and 
Twitter. PCC was able to call on the skills and experience of the ‘Mayflower 400’ team that 
included project managers, a volunteer co-ordinator and a bank of volunteers, as well as 
other employees to set up PGNS. It has interfaced with a wide range of groups – from Caring 
for Plymouth, which provides support for people who are extremely vulnerable, to the 
Devon and Cornwall Chinese Association (DCCA). They donated 34,000 face masks to the 
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Council to be distributed to those in need. The Council also bulk-bought PPE in collaboration 
with care homes to reduce costs through the Caring for Plymouth scheme.  
 
Implementation  
 
The Council didn’t want to duplicate and set up new volunteer schemes but, instead, 
support existing community organisations. It carried out a needs assessment to gather 
information on what type of response was required. The assessment highlighted that 
organisations required additional volunteers to help support their response to the 
pandemic. As a result, an online volunteer response form was created to gather information 
from those interested in volunteering, with over 700 people e-registering. Community 
partners were involved from the start; key voluntary and community sector partners 
attended a twice-weekly planning and response meeting which focused on coordinating the 
volunteer response. The Council quickly realised that this challenge provided an opportunity 
to create a long-term pipeline of volunteers. To facilitate this pipeline, the PGNS Volunteer 
Manager circulated a survey to those who had expressed an interest in volunteering to see if 
they would like to continue in the long term. Those who agreed are now informed when a 
suitable role becomes available and are signposted to the Our Plymouth website – the 
Council’s volunteering portal.  
 

 
 
Review 
 
The projects were a success, helped by the co-operative values of collaboration and 
partnership working which were embedded into the projects from the outset. A total of 19 
businesses have offered support to PGNS and 78 organisations have requested support. The 
Plymouth Hope WiFi project has also been a success with approximately 80 dongles 
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installed. Biker 19 Group, a hearty band of motorcyclists, came together from different clubs 
to help with the community response. Having recently joined the Good Neighbours Scheme, 
they helped with the collection and delivery of medication to vulnerable people shielded by 
the Council’s Caring for Plymouth hub. The Council is keen to ensure that the learning and 
goodwill harnessed during the pandemic can leave a lasting legacy; it has worked hard to 
ensure that its Covid-19 response is sustainable. The ambition is to harness the goodwill and 
infrastructure developed through PGNS to continue to support the most vulnerable 
residents. The Council plans to do this by working with its partners in the health system to 
support those people who have recently been discharged from the hospital and are 
receiving home care. It will engage volunteers to help service users collect their prescriptions 
and do their shopping. The project’s partnerships are producing a good practice monitoring 
and evaluation toolkit for working with the refugee and asylum community which will be 
shared with other organisations.  
___________________________________________________________________ 
 
For further information contact: 
Neil Minion 
Volunteer Manager, Mayflower 400 – Plymouth City Council  
Neil.Minion@plymouth.gov.uk | 01752 308 896 | www.plymouth.gov.uk 
 


