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COVID-19 
Glasgow City Council 

 
Providing Support to Glasgow’s Social Enterprise 

Sector 
 
Funding and strategy to help the sector recover from the effects of the pandemic. 
 
Context  
Glasgow City Council published A Social Enterprise Strategy for Glasgow in the summer of 
2018 – including an annual grant fund, the Co-operative and Social Enterprise Fund (CSEF), 
to assist with the growth, diversification and support of the sector. In response to Covid-19, 
the local Glasgow Social Enterprise Network (GSEN) undertook a survey which found that:  
• 53% of members were forced to close due to the crisis, with some expressing concern that 
they might not reopen after the crisis has passed  
• 89% of members experienced a reduction in trading  
• 27% of social enterprises report adapting well to redesigning activities and services, with 
14% struggling to do the same  
• 36% of GSEN members experienced increased costs due to the crisis  
• 57% of members furloughed staff The GSEN created a short-life fund to support the sector 
during lockdown which was heavily oversubscribed.  
These results – allied with extensive anecdotal evidence – convinced the Social Enterprise 
Board that a review of the first strategic Action Plan (2019-2022) was required.  
 
Development 
 As the emerging issues for the co-operative and social enterprise sector in Glasgow became 
apparent, Council Officers had to balance wider emergency business support with strategic 
assistance to the sector. As well as refreshing the first strategic Action Plan, work prior to the 
Covid-19 pandemic had been underway to redesign the CSEF, to make it more agile and 
reflective of the needs of the sector. This was carried out in conjunction with the sector and 
other funding providers – such as The Robertson Trust – to ensure that the fund 
complemented and built upon other sources of support to the sector. The redesigned CSEF 
was rolled into the wider update to the strategic Action Plan which was launched in 
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September 2020. The CSEF and strategic Action Plan can draw from up to £175,000 of 
funding support in 2020/2021 to deliver strategic actions or provide grants to eligible social 
enterprises or co-operatives.  
 
Implementation  
During lockdown, work on the future CSEF and delivery of strategic actions was suspended. 
CSEF grants from 2019/2020 were made more flexible, in light of the changed realities facing 
the sector. As the lockdown and crisis eased in the summer of 2020, attention returned to 
the reform of CSEF and the potential for a new ReAction Plan for the sector in Glasgow. This 
has been developed by a working group composed of Officers and the chair and vice chair of 
the Social Enterprise Board. Challenges around social isolation and the need to work 
remotely have been overcome using a number of online video meeting tools. These have 
allowed for the Social Enterprise Board to meet and for those engaged in the drafting of the 
ReAction Plan and CSEF to be directly engaged. It is expected that a period of online 
consultation will be utilised ahead of any relaunch of the CSEF in the autumn of 2020.  
 

 
 
 
Review  
Work is under way to get a refreshed ReAction Plan and CSEF approved and operational in 
the autumn of 2020. They will build on the positive support already provided by GSEN and 
the Council through direct interventions to advise social enterprises and co-operatives in 
Glasgow, as well as through the Covid Business Support grants which paid out more than 
£100m to businesses in Glasgow, with numerous social enterprises and co-operatives 
eligible for that support. With hindsight, it would have been advantageous to move more 
rapidly to address the CSEF and Action Plan reforms. However, no one could have foreseen 
the length and breadth of the lockdown, nor the impact it would have on society and the 
wider economy. As the Council refines and clarifies proposals for the CSEF and ReAction Plan 
throughout September 2020, the focus will be on delivery – and on ensuring that the CSEF 
and strategic actions are as effective as possible in supporting the co-operative and social 
enterprise sector to survive and thrive in the new economic reality. 
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___________________________________________________________________ 
 
For further information contact: 
Paul Morris 
Operations Manager – Glasgow City council 
Paul.morris@glasgow.gov.uk| 07814 037881 | www.glasgow.gov.uk 


