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COVID-19 
North Warwickshire Borough Council – Labour 

and Co-operative Group 
 

‘Click and Collect‘ Covid-19 Village Shop 
 
Provision of subsidised food boxes to residents at height of lockdown using an innovative 
click-and-collect model of purchase and supply. 
 
Context  
 
For people living in the former mining communities of North Warwickshire, the social and 
economic impact of Covid-19 has been more significant than the impact of the disease itself. 
When lockdown was imposed, Dordon village, which is centred on the former Coal Board 
estate, became silent and deserted. A new street-based system of named volunteers was 
organised for people who didn’t have support through social media, flyers and Zoom calls. 
This included setting up a village food shop because of the long supermarket queues and the 
challenges of shopping online. This built on work in the adjoining village of Polesworth which 
had set up a new subsidised and popular honesty shop for their residents. A video was made 
and shown on BBC Midlands.  
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Development  
 
During April, discussions began about a drop-in “honesty“ shop at the village hall. Key 
concerns were social distancing, managing queues, training volunteers, avoiding food waste, 
and obtaining and managing cash donations. Conversations took place between local 
Councillors, members of well-established voluntary organisation Dordon Activities Group, 
new street-based volunteers and local residents. The Council needed a way to maintain 
people’s sense of pride and self respect – to make sure they didn’t feel they were standing in 
a bread line, to tell people exactly what they would be purchasing with their money, and for 
their purchase to be a ‘bargain”’. The idea of a weekly, 50% subsidised ‘Click and Collect’ 
food shop providing a £10 Bargain Box – worth an average £23.75 – emerged. Its innovative 
design was adapted to the needs, culture and expectations of this community – illustrating 
the principles of cooperation, mutual aid, self-help and democratic engagement. A Borough 
Council grant of £3,000 part funded the scheme.  
 
Implementation  
 
As soon as the Parish Council had agreed use of the village hall and car park, Dordon 
Activities Group took lead responsibility for its implementation. They persuaded a local 
company [BRAKES] to donate 900 sturdy food boxes, made arrangements with Morrison’s 
supermarket to provide food items at 15% discount and drew up a list of basic staple items 
such as bread, milk, eggs, and fresh fruit to go in each box. They published posters on the 
community Facebook page, and logged orders by phone, email or Facebook – booking 
collection time-slots and checking that every payment was made. Each week, these 
volunteers manned the village hall to receive and store food deliveries; stock and address 
each food box; and run the Click and Collect delivery system. A third of the orders were 
placed and collected by residents for others they were helping. Each week, photos and 
messages were posted on social media to encourage engagement. Elderly residents and 
those living alone in flats were targeted using a leaflet drop, putting up posters in local shops 
and placing flyers in the food boxes for people to hand to neighbours and friends. The 
approach illustrates the principles and values of solidarity and cooperation between 
different sectors.  
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Review  
 
The Covid-19 Click and Collect village shop ran without any serious operational problems and 
the scheme was extremely well received by local people. Over eight weeks, more than 400 
different households took advantage of the scheme; over 700 food boxes were ordered and 
over 18,000 food items distributed. Financially, the scheme broke even. From its street-by-
street analysis of demand and from demographic information available about income 
poverty and deprivation, the Council knew that most of the demand for these food boxes 
came from low-income households, the elderly and from families in need living in social 
housing on the former Coal Board estate. When the scheme ended there was no protest; 
people accepted it was time limited. There were three key lessons. First, not every initiative 
has to be sustainable. Second, small council grants can be great catalysts for fostering 
volunteering and community leadership. Third, politicians must be prepared to take risks in 
order to encourage innovation. These risks are reduced if they listen to local people and 
choose, trust and back community leaders who can make it work. 
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For further information contact: 
Cllr Jacky Chambers 
Community and Environment Board – North Warwickshire Borough Council 
jackychambers@northwarks.gov.uk | 07966 425 052 / 01827 870 028 | 
www.northwarks.gov.uk 
 
 


