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The Co-operative Councils’ Innovation Network comprises
27 Full Council, 12 Associate and 18 Affiliate Members from
across the UK who are committed to finding better ways of
working for, and with, local people for the benefit of their
local community.

The Network is a non-party-political active hub for
co-operative policy development, innovation and
advocacy which is:

* Action-focused: a vehicle for helping councils translate
co-operative policy and principles into practice.

* Membership-based: funded by modest membership
subscriptions from its member councils.

¢ Open to all UK councils: members share the belief that
working co-operatively with commmunities holds the key
to tackling today’s challenges.

* Part of the local government family: the network is
a Specidal Interest Group registered with the Local
Government Association where we work to promote
innovation in local government.

Local ‘.

Government

Association

The co-operative
approach to public
service

Few councils take the brave decision to tackle increasing
austerity and challenges on their own front door step
by investing to save - investing in communities and the
power of people. Co-operative Councils do just that and
demonstrate this in their innovative approaches to service
delivery. The co-operative business model allows people
and communities to meet their needs and aspirations,
offering a unique answer to contemporary problems.

We develop policy informed by real experience and
practice, drawing on, influencing and framing national
and international policy and political debates about
the future of public services, local democracy, and
communities across the country. It has huge potential for
sharing its approach elsewhere in the UK and overseas.
Our work recognises the need to define a new model for
local government built on civic leadership, with councils
working in equal parinership with local people to shape
and strengthen communities; replacing traditional models
of top down governance and service delivery with local
leadership, genuine co-operation, built on the founding
traditions of the co-operative movement: collective action,
co-operation, empowerment and enterprise.

CO-OPERATIVES UK

Cean

ASSOCIATE

councils .ccop

@ @coopcouncils
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“ We want to reclaim the traditions of community
action, community engagement and civic

empowerment which

can transform communities and which will help
us deliver radical and innovative programmes
that are designed, led and delivered in
partnership with communities and therefore
maximise the social dividend they bring. It has
also always been the purpose of the Network

to share our developing good practice and to
support one another in our co-operative aims

and values.”

—ECo-operqtive Councils

Innovation Network

Councillor Sharon Taylor OBE

Chair of the Co-operative Councils’ Innovation Network

Leader of Stevenage Borough Council

It is one of the most challenging
periods in local government history.

look for innovative ways of providing
services with reducing budgets. The Co-
‘t operative Councils’ Innovation Network
(CCIN) was borne out of this uncertainty
- a direct public sector response to
‘l delivering services differently, using the

7 Public Sector funding continues to
ﬁl é *’ decline and councils are having to

co-operative values and principles of
self-help, self-responsibility, democracy,
equality, equity and solidarity.

Pe These Case Studies demonstrate some
of the many ways that Co-operative
Councils are working with local

’.c people to build strong and resilient

neighbourhoods. See more at
www.councils.coop/case-studies.
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Meet us at the following events in 2019

14 - 17 September
Liberal Democrats Party
Conference, Bournemouth

21 - 26 September
Labour Party Conference,
Brighton

1 - 2 Ocrtober

CCIN Annual conference
and Co-operative Showcase,
Rochdale

Join us

11 - 13 October 4 ®
Co-operative Party Conference,
Glasgow

28 - 29 October

National Association of Local
Councils Annual Conference,
Milton Keynes

Join the CCIN to be part of a growing and influential network of councils committed to developing a new
relationship with citizens. There is a growing interest, across the political spectrum, in how to share power and
responsibility with citizens, support the development of community and civic life and find more cost-effective
ways to create successful and resilient communities.

By becoming part of the Network, you will:

» access the latest ideas and thinking about putting Cooperative principles into practice

e position your council as an innovator

* help fo influence policy thinking at national level

» share examples of projects and initiatives and learn from others about what works

» co-produce tools and techniques to support the development of cooperative approaches

* be invited to Cooperative Conferences around the country where you can meet and work with peers

* join an officer network who are leading the development of new approaches

* have access to a cadre of ambitious political leaders who are frying to bring change to their communities

* access a growing body of resources on the new CCIN welbsite

* be part of regional and national networks in England, Scotland and Wales

¢ join the debate on our active social media platforms

* access our multi-supplier Consultancy Framework of specialist organisations to help you develop poalicy,
implement prototypes and build capacity when you need to move quickly and flexibly

* profile your council’s achievements nationally.

For further information, contact:

Nicola Huckerby

Communications, Membership & Events
e: comms@councils.coop
t. 07813 687 292

People-centred councils
driving social innovation
putting people first
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Bassetlaw District Council

Brent Council

Bristol City Council

Cardiff Council

Croydon Council

Glasgow City Council

Hull City Council

Knowsley Metropolitan Borough Council
Lambeth Council

Liverpool City Council

Milton Keynes Council

Newcastle City Council

North Herifordshire District Council
Norwich City Council

Oldham Council

Plymouth City Council

Preston City Council

Rochdale Metropolitan Borough Council
Royal Borough of Greenwich

Salford City Council

Sandwell Metropolitan Borough Council
Southampton City Council

South Tyneside Council

Stevenage Borough Council
Sunderland City Council

Tameside Council

Telford and Wrekin Council
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Associate Member
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Edinburgh Labour & Co-op Group
Gloucester Labour Group

Greater Manchester Combined Authority
Halewood Town Council

Hillingdon Labour & Co-op Group
Medway Labour & Co-op Group
Newcastle-U-Lyme Labour & Co-op Group
North Warwickshire Labour Group
Peterborough Labour Group

Staffordshire Labour & Co-op Group
Woughton Community Council

York Labour Group

’ Affiliate Member
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40C
Bates Wells
The Behaviouralist
Branding.coop
C.Co
Co-operative College
Co-operatives UK
Governance International
Ideas Alliance
Locality
Oxygen Finance
PeopleToo
Perform Green
RedQuadrant
Royal Society of Arts
SBI/E3M
Sporting Assets
Trueman Change Ltd

Unlimited Potential

Correct as at 6 September 2019
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Bassetlaw District Council

Bassetlaw Neighbourhood Planning
Marketplace: empowering community
plan makers

The format of the event was inspired by an officer’s
doctoral research project, which examined ways to
enhance public participation in planning, particularly how

Bassetlaw District Council are active supporters
of neighbourhood planning, with 9 plans now
‘made’, 15 plans under development, and a
number of prospective plan areas currently being to assign value fo local and tacit knowledge. In franslating
explored. Despite the coverage of neighbourhood the research into practice, the aim was to provide

neighbourhood planning groups with the opportunity

to showcase their work, and to learn about the work
undertaken by other groups. The potential for collaborative
work to emerge was also anticipated.

planning activities in the district, and the similar
activities being engaged in by steering groups,
little interaction was taking place between them.
This was not problematic, but was rather seen as
an opportunity to explore what benefits could
be accrued by bringing groups together; the
Neighbourhood Planning Markeiplace concept
was born.

8 @ @coopcouncils o @coopinnovation ’A“ comms@councils.coop
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The format of the event was designed o provide a relaxed
environment in which o share ideas and experience.
Presentations made ‘from the front” were consciously
avoided, with the focus instead being placed on ‘market
stalls’, each hosted by a neighbourhood plan group,
providing information and opportunities for discussion. In this
configuration, district council officers were positioned very
much as facilitators, but still on-hand to provide information
and answer queries as required.

A key element of the event was the use of posters,
produced by the district council, to summarise the plan
development activities of each active neighbourhood
plan group in atfendance. Through the use of a consistent
format, the posters assisted comparisons fo be made
between groups, such as their stage in the plan production
process, and the types of supporting evidence they had
assembled.

For further information, contact:

Will Wilson

Planning Policy Officer (Neighbourhood Plans), Bassetlaw District Council

e: Will.Wilson@bassetlaw.gov.uk
t: 01909 533495
www.bassetlaw.gov.uk

Y . .
Co-operative Councils

‘ Innovation Network

In practice the event was a great success, with over 75
people in attendance, representing 26 neighbourhood plan
areas, both active and prospective, elected members, and
members of Bassetlaw Youth Council. Feedback from the
event is currently being collated, but initial reports have
been encouraging, including:

* groups using the knowledge acquired at the event to
refine their own work,

* new confacts forged, including ‘crifical friends” offering fo
provide informal support to other groups,

* expressions of interest in new neighbourhood plan areas,
including synergies between areas previously deemed o
be too small to support a plan on their own.

Further activities are likely to follow in due course.

Bassetlaw
DISTRICT COUNCIL

— North Nottinghamshire —

}A'{ comms@councils.coop O @coopinnovation @@coopcouncils 9



Y . :
Co-operative Councils

‘ Innovation Network

Bristol City Council
One City Plan

Partners across Bristol have come together to define
the vision they want for the city.

Bristol has launched its first ever One City Plan setfting
out ambitious targets for the future of Bristol, decade by
decade up to 2050.

Many forces are shaping Bristol’s future, including
government policy, frade and climate change.
Meanwhile challenges such as an aging population, social
inequality and unsustainable resource

consumption demand rapid action.

The One City Approach is Bristol’s response. Through a new
city-wide governance framework, and the launch of the
One City Plan, Bristol is breaking down silo’s and bringing
people together in new ways to solve city challenges
more effectively, create more resilient public services and
increase the scalability of city innovation.

The One City Approach is in essence about facilitating

a cultural change in the city and creating a paradigm
shift in city governance. Shortlisted for the EU’s Capital of
Innovation Award, One City is a pioneering model that

is not being undertaken to such a degree in any other
city of its size. The One City Approach is a Bristol-wide
initiative; however, the driving force behind moving this
from concept to delivery has been a small feam of Bristol
City Council officers from within the Policy, Strategy and
Partnerships division.

Key to the approach is to work with the collective
intelligence of many stakeholders and for those
organisations to recognise that their future prosperity
cannot be secured merely through what happens within
their boundaries. The city context in which they operate
is vital.

For further information contact:

Bristol One City
e: city.office@bristol.gov.uk
www.bristolonecity.com

10 @@coopcouncils o @coopinnovation ’A" comms@councils.coop
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Therefore, partners from across the city’s business,
charitable, academic and public sectors all contributed
to the first draft of the plan which aims to make Bristol fair,
healthy and sustainable with reduced inequality.

The plan has a vision for each decade and goals which falll
under six priority themes; Health and Wellbeing, Economy,
Homes and Communities, Environment, Learning and Skills
and Connectivity.

] _ w
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Bristol City Council

City is a laboratory for housing innovation

Re-imagining better ways to live in our cities

Bristol City Council is making sites available across the

city to test and deliver innovative and affordable housing
solutions over the next five years, in a bid to find new ways
to tackle a housing crisis.

As part of the city’s Housing Festival - a five year
exploration of housing innovation - the council offered
up the city as a laboratory for housing innovation testing,
making available a variety of sites, some which would
usually be deemed undeliverable using conventional
housing development methods.

Bristol is acting as an incubator to road-test in a real-world
scenario both existing concepts and innovative solutions
designed to accelerate the delivery of quality, affordable
housing. From modular homes from ZED Pods, femporary
and permanent homes can be planned, created and
made ready for people to live in within six months.

The Festival will also explore smart technology and off-
site manufacturing, alongside highlighting the ambition
and work that is already underway in the city through
partnerships, innovators, community groups and pioneers.

The project, supported by Bristol City Council, Bristol and
Bath Regional Capital and the Shaftesbury Partnership, is
indirect response to the a serious shortage of affordable
homes. An average two-bedroom house in Bristol costs
£222,000 last year compared to £60,000 in 1990. Each
night, around 500 families with children are staying in
temporary accommodation.

BRISTOL

HOUSING

FESTIVAL

For further information contact:

Bristol One City
e: city.office@bristol.gov.uk
www.bristolonecity.com

}A“ comms@councils.coop 0 @coopinnovation Q@coopeouncils 11
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Cardiff Council
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Food and Fun during the summer holidays

The School Holiday Enrichment Programme (SHEP) is
an award-winning, multi-agency programme which
provides good-quality meals, nutrition skills, sports
education and enrichment activities to children
living in areas of need in Wales.

SHEP was developed and piloted in Cardiff during summer
2015 by Education Catering at Cardiff Council, the Public
Health Dietetic Team from Cardiff & Vale University Health
Board, Food Cardiff and Sport Cardiff.

Food and Fun Cardiff runs in schools three days a week
during four weeks of the summer holidays. The scheme
includes breakfast, lunch, physical activity, food and
nuftrition skills education and enrichment activities.

In 2018, 14 schools across Cardiff provided places for over
500 children and served over 9,000 nutritious meals. The
scheme also provides thousands of hours of additional
employment. Over the last four years, 21 staff members
have undertaken the Level 2 Community Food and
Nutrition Skills course offered by the Local Health Board.

For further information contact:

Judith Gregory

Senior Client Officer - Education Catering, Cardiff Council

e: jgregory@cardiff.gov.uk
t. 07870 646028
www.cardiff.gov.uk

12 @ @coopcouncils o @coopinnovation ’A“ comms@councils.coop

There have been extremely positive results since the
programme began including children losing weight and
frying new foods, an increase in the uptake of free school
meals, improvements in playground behaviour during
term time, an increase in children’s confidence, increased
parental engagement and new food clubs taking place
during term time.

SHEP has won multiple awards, including the Catey Health
and Nuftrition Award 2017, and the Changedlife Award at
the Lead Association for Catering in Education Awards for
Excellence 2017.

Following the success of Cardiff's SHEP pilots during 2015
and 2016, the Welsh Government announced that they
would provide £1.5m of funding to roll out the programme
to all Local Authorities in Wales. During 2017, in addition to
running their own programme, the Cardiff partnership also
supported twelve additional Welsh Local Authorities with
their pilot programmes. Last summer 16 local authorities
ran a total of 53 schemes working with all seven Welsh
Local Health Boards to offer up to 2,500 places.

CARDIFF
CAERDYDD

People-centred councils
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Cardiff Council
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Cardiff Staff Healthy Travel Charter

In April 2019, fourteen leading public sector
organisations based in Cardiff signed the newly
developed Hedlthy Travel Charter, committing
themselves to supporting and encouraging their
staff and visitors to travel in a sustainable way to and
from their sites.

Through fourfeen ambitious actions, the charter promotes
walking, cycling, public transport and ultra-low emission
vehicle use. The actions include establishing a network

of sustainable travel champions, developing targeted
communications campaigns for staff, offering and
promoting the cycle to work scheme and increasing the
availability of video-conferencing for meetings to reduce
the number of journeys staff need to make across sites.

Between them, the organisations will commit to reducing
the proportion of journeys commuting fo and from work
made by car from 62 per cent to 52 per cent, increasing
the proportion of staff cycling weekly to and from work
from 14 per cent to 23 per cent, and increase the
proportion of vehicles used during the day which are
plug-in hybrid or pure electric from 1 per cent to 3 per
cent by 2022.

For further information, contact:

Fiona Gibson
Senior Corporate Policy Officer, Cardiff Council

Organisations which signed the charter af the launch
event at Cardiff City Hall were Cardiff Council, Cardiff and
Vale University Health Board, Natural Resources Wales,
South Wales Fire and Rescue, South Wales Police, HM Prison
and Probation, Welsh Government, National Assembly for
Walles, Sport Wales, Public Health Wales, HM Revenue &
Customs, National Museum for Wales, Welsh Ambulance,
and the Office of the Future Generations Commissioner.

Together, these organisations employ over 33,000
members of staff in the city of Cardiff, whom they will be
encouraging to make a healthy and sustainable change
to the way they travel.

The work on the Staff Healthy Travel Charter was initiated
through the Cardiff Public Services Board, and was led by
a Consultant in Public Health Medicine hosted by Cardiff
Council’s Transport Team.

Teithio Llesol Healthy Travel
Caerdydd Cardiff

>
f

e: Fiona.Gibson2@cardiff.gov.uk ks, i

t: 029 2087 3706 CARDIFF

www.cardiff.gov.uk CAERDYDD
WA comms@councils.coop O @coopinnovation @ @coopcouncils 13
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Croydon Council
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Choose Your Future Campaign
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Croydon has the largest population of young people in
London. In 2017, knife crime was rising across London; in
Croydon there were 126 knife crimes, 70 more than 2016.

Amid concerns about youth violence, Croydon Council
wanted to unite the borough, give young people a voice
and help bring about positive change. Af the borough’s
first youth congress in July 2017, more than 200 young
people attending the event identified ‘jobbs and success’
and ‘crime and safety’ as their top priorifies.

This led to the launch of the Choose Your Future campaign.
It aims to unite Croydon against youth violence, galvanise
young people, highlight opportunities for them and support
their positive choices.

14 @ @coopcouncils o @coopinnovation ’A.‘ comms@councils.coop
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Choose Your Future is a ground-breaking, award-
winning, partnership campaign, uniting council feams
and public, private and voluntary organisations, and
young people, and sends a message that young people
are our top priority.

The campaign encourages young people fo make
positive life choices; celebrates their achievements; and
creates opportunities and support for them.

Choose Your Future places Croydon’s young people

at the heart of the campaign - they starin it, and it is
social media-driven. It enables them fo inspire others,

and everyone 1o celebrate the positive choices they are
making. Young people have a real voice, and will contfinue
to set the agenda through youth congress, Young Mayor
elections, youth forums, and more.

It gives young people a voice and places them at the
heart of local democracy.

People-centred councils
driving social innovation
putting people first

The impact of the campaign includes:

A 13% decrease in knife crime.

Over 3,000 conversations with young people. This
ongoing dialogue continues to drive and shape the
campaign.

Over 40 young ambassadors supporting the campaign
and sharing their choices.

Support from over 100 organisations, including the police,

Croydon College, Croydon Voluntary Action, Premier
League Kicks, Reaching Higher, Music Relief, Croydon
BME Forum, The Brit School, Onside, Legacy and local
businesses.

1,000 Instagram followers, reaching with 21,000;
viewed by 500,000 Twitter users.

Doubled the number of participants in Takeover
Challenge 2018 to 150.

30 apprenticeships in the council.

12,000 votes cast for 28 candidates in the Croydon
Young Mayor election.

For further information, contact:

Anna Quigley

Communications and Engagement Manager, Croydon Council

e: Anna.quigley@croydon.gov.uk
www.croydon.gov.uk/community/choose-your-future

' Co-operative Councils

‘ Innovation Network

The Choose Your Future campaign continues but has
already established a great legacy for Croydon’s young
people:

Young people are involved in the council’s policy
development, commissioning and recruitment, and are
setting the agenda in Croydon

* The campaign has a momentum of its own with partners
acting as a rallying cry for the borough to support its
young people

Young people are helping to shape the borough’s new
violence reduction unt

Relationships have been strengthened with partners
ensuring increased opportunities and support for young

CHOOSE

YOVE FUTV,

CROYDON
COUNCIL

www.croydon.gov.uk

}.'N comms@councils.coop o @coopinnovation @@coopcouncils 15
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Glasgow City Council
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Sustained support for CLH initiatives for new
build homes and regeneration in Scotland

Glasgow City Council (GCC) is a successful
example of how a large city, with the political and
senior officer commitment to do so, can support and
sustain CLH initiatives. This is supported by a funding
system for social housing providers in Scotland that
is more generous than in England, with higher grant
levels. GCC manages the Scottish Government’s
Affordable Housing Supply Programme for the city.

In Scotland community-based housing associations and co-
operatives (CCHAs) have been responsible not just for the
provision of affordable housing but for the wider the physical,
social and economic regeneration of their communities.
They act as community anchors, empowering communities
to make decisions about their own areas. They were first set
up in Glasgow in the early 1970s, to tackle slum condifions

in run-down inner-city neighbourhoods. Now most of the 68
RSLs in the city are CCHAs or co-ops. The Council transferred
its social rented housing fo RSLs in 2003, including CCHAs.

GCC funds CCHAs as they contribute to the six priorities
in Glasgow’s Housing Strategy, in particular:

1. Promote area regeneration and enable investment in
new build housing

2. Manage, maintain and improve the existing housing
stock

3. Raise standards in the private rented housing sector

CCHAs do this by building new homes, and supporting
regeneration and place making. They also support
community empowerment, including skills and capacity
building; fraining and employment opportunities; help
communities to set up social enterprises; and develop and
manage local community facilities including shops, cafés
and commercial work spaces.

For further information, contact:

Michelle Mundie - Principal Officer Strategy Michelle.Mundie@drs.glasgow.gov.uk
Jennifer Sheddan - Principal Officer Strategy Jennifer.Sheddan@drs.glasgow.gov.uk
DRS Housing and Regeneration Services - Glasgow City Council t: 0141 287 8607

16 @ @coopcouncils o @coopinnovation ’A“ comms@councils.coop

The City Council’s support for CCHAs in Glasgow includes:

* Leading on regeneration schemes, including eight
fransformational regeneration areas (TRAs) in the city,
three new neighbourhoods and a city deal project with
seven ofher local authorities in the City region area
where associations have a new build role. Lauriston
Living is @ major regeneration project on a mainly
derelict and vacant site designated as Lauriston TRA.
Partners include GCC, the Scofttish Government, and
New Gorbals Housing Association (NGHA), a CCHA
confrolled by an elected volunteer management
committee of Gorbals residents. So far, it has delivered
201 social rent and 39 mid-market rent homes for NGHA
as well as 69 homes for sale.

Providing development funding for new build housing
(c€70m a year plus funding from the second homes
council tax fund), including technical evaluation of
tenders, land acquisition and planning costs:

Funding a strategic acquisition programme fthrough
RSLs to drive up standards in the private rented sector
and resolve repair, maintenance and management
issues in mixed fenure blocks: GCC is investing £14m
alongside the Scofttish Government’s £20m for the
acquisition of 350 mostly private rented homes

by Govanhill Housing Association, a community-
confrolled and owned organisation.

Enabling access to land including access to vacant
and derelict land and contributing to infrastructure work
and site remediation measures and assisting with land
consolidation to allow developments to proceed.

CITY COUNCIL
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Glasgow City Council

First city in the UK to offer free parking
for electric vehicles

Glasgow is serious about encouraging low

carbon travel options. That’s why it became the
first and only city in the UK to announce in 2012
that parking for electric vehicles would be free.

At the same time, the city has expanded its own
network of free charging points on the street

and at Council venues. The city’s own car club is
acknowledged to have one of the lowest carbon
fleets in the UK and will add ten electric vehicles this
year. Each of our car club vehicles is estimated o
keep a further twelve cars off the city streets.

For further information, contact:

Alan Davidson

Economic Development Manager, Glasgow City Council
e: AlanDavidson@glasgow.gov.uk

t: 0141 287 7269

www.glasgow.gov.uk

CITY COUNCIL
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Hull City Council

Active Citizens

In 2018, the Council submitted an application to the
British Council’s Active Citizen UK programme to
become the UK’s first Local Authority partner in this
programme. Active Citizens builds trust within and
between communities by supporting people to take
action on issues they care about. It connects people
locally and globally, developing their knowledge
and skills to build fairer and more resilient societies
and communities.

Hull has worked with the British Council to train two people
in its accredited facilitator course, which took place in
Ethiopia, bringing together participants from all over the
world. Once frained and accredited we were then able
to undertake training with Hull residents from a range of
cultural and ethnic backgrounds in Hull.

For further information contact:

Mike Tindall Sharron Hutchinson

Housing Tenancy Manager

e: sharon.hutchinson@hullcc.gov.uk
t: 01482 616845 t: 01482 612284

www.hullcc.gov.uk

Neighbourhood Coordinator
e: mike.tindall@hullcc.gov.uk

www.hullcc.gov.uk
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The level of interest was high and the attendees came
fromn a mix of cultural and ethnic backgrounds. Feedback
at the end of the fraining surpassed the Council’s
expectations with many of the attendees expressing
profound insights as to how their lives, attitudes and
expectations had been changed from aftending the
course.

Across the world Active Citizens connect with each
other to learn, share, collaborate and value difference.
International Study Visits bring citizens together from all
corners of the world to share experiences, knowledge
and strengthen relationships and opportunities for
collaboration.

In Hull, there are currently twelve Social Action Projects
based on the programme which all embrace working
together with the community to bring about positive
change. The projects vary from community clean up days
to projects music tuition for those from all communities who
do not have the financial means to afford music lessons.

City Council

People-centred councils
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Working together for social justice

The Hull Fairtrade Partnership Group, supported by
Hull City Council and chaired by a cabinet member,
has members from the Council, voluntary sector,
local communities, faith sector, university, NHS and
local business, and meets on a regular basis to

plan our local Fairtrade campaigns, especially for
Fairtrade Fortnight and World Fairtrade Day.

Within the Council, a Fairtrade Officer Group of staff from
different service areas co-ordinates the Council’s support
for Fairtrade Fortnight, and our Communications Team
ensure that the Fairtfrade message is cascaded throughout
the Council and to our partners and communities via
social media.

Engagement in Fairtrade Fortnight has grown year on

year, both within the Council and through the efforts of

the Fairtfrade Partnership Group, also in our community.
Fairtfrade Fortnight 2019 saw our senior management and
cabinet supporting Fairtfrade, our ward members arranging
events in communities, and staff teams promoting Fairtfrade
in their directorates and through their networks.

Cabinet Working Group enjoying Fairtrade snacks

For further information contact:

Sharon Clay

Partnership Development and Engagement Lead, Hull City Council

e: Sharon.clay@hullcc.gov.uk
t: 01482613281
www.hullcc.gov.uk
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Being a Fairtrade City is a great source of civic pride and we
recognise the valuable role of our partners and communities
in promoting support for Fairtrade. Last year our Lord Mayor
invited Fairtfrade activists for coffee in his parlour and this
year our Deputy Lord Mayor welcomed the Chief Executive
of the UK Fairtrade Foundation to the city at event organised
by our local faith sector.

Hull is proud to have been a Fairtfrade City since 2005,
supporting the principles of fairness and decent living
standards for producers. As our Fairtrade banners state
“Hull has always had fime to fight for social justice”.

Leader of the Council and ward members sharing the
Fairtrade message in a community centre
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Knowsley Metropolitan Borough Council

Knowsley 2030

Knowsley 2030 is the new long-term strategy for
Knowsley which will set out a new vision and
priorities for the Borough.

The straftegy is being co-produced with residents,
businesses and other stakeholders in line with Knowsley’s
Better Together principles to understand how people living,
working and studying in Knowsley today feel about the
place, what matters to them and to determine what their
hopes for the future are.

A period of in-depth consultation has been underway
since September 2018, with a quantitative call for
evidence and ongoing qudlitative stakeholder
engagement being vital to inform the strategy’s
development.

Co-production and engagement in this way is enabling
complex issues to be discussed in detail and helping to
ensure a sense of community ownership in the shaping and
delivery of the strategy.

As with the consultation phase, the wider strategy
development process will be undertaken with residents,
businesses and strategic partners so that the end result is a
co-produced strategy which is owned by and meaningful
to all Knowsley stakeholders.

The strafegy will be launched in 2020 and run until 2030.
You can keep up-to-date by following @knowsley 2030
on Twitter or visit www.knowsleynews.co.uk (search 2030).

For further information, contact:

Jon Pitt

Policy and Research Manager, Knowsley Metropolitan Borough Council

e: Jonathan.Pitt@knowsley.gov.uk
t: 0151 443 3069
www.knowsley.gov.uk
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What is Knowsley Better Together?

Knowsley Better Together is about everyone
playing their part to achieve more. By pooling
resources and expertise we know that we can
find better solutions and have a greater impact,
working in line with a number of principles which
highlight how the Council and its partners will:

* Be a strong community leader and always
champion Knowsley;

* Build better partnerships and work with others
co-operatively to improve Knowsley;

e Listen o the community when making decisions;

* Spend locally, invest locally and recruit locally
to build social value;

* Help people to be independent, doing more for
themselves and each other;

* Prevent problems occurring or stop them
getting worse; and,

* Use the best way of delivering services that
leads to improved outcomes for Knowsley

Knowsley Council

People-centred councils
driving social innovation
putting people first
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Knowsley Metropolitan Borough Council

Internship opportunities in Knowsley

The Knowsley Supported Internship Programme
commenced in 2016 and aims to prepare young
people with a learning difficulty and / or disability
for employment.

The programme is a partnership between Knowsley Council
and Knowsley Community College, working with local
employers to provide 12 month’s work experience to help
young people find sustainable employment in the future.

They are mentored and supported on a day-to-day basis
and also aftend a weekly session around employability,
literacy and numeracy.

For further information contact:

Sue Temple-Fielding

In 2016 and 2017, a total of 21 young adults enrolled on

the programme, with 17 securing employment, with others
going on fo further education or volunteering opportunities.
For 2018, 10 young people are currently gaining work
experience in a variety of businesses across the borough.
Roles include grounds maintenance, kitchen duties and
caretaker.

As well as employment outcomes, feedback from
participants has been extremely positive including
improved confidence, social skills and enjoying

meeting new people. Future plans include attracting
more businesses to support the programme and the
establishment of a Supported Employment Forum fo raise
awareness of the programme’s benefits for businesses,
along with the support provided to them.

In addition, participants on the programme are also
helping to deliver free disability awareness fraining fo
businesses as part of a newly created Empower Job
Carving programme in Knowsley. Empower job carving
takes less skills jolbs from different people to create a role
suitable for an adult with a learning disability and / or
disability. In the first few months, three adults have already
secured employment.

Knowsley’s Supported Employment Co-ordinator, Knowsley Metropolitan Borough Council

e: Susan.Temple-Fielding@knowsley.gov.uk
t: 0151 443 3054
www.knowsley.gov.uk

Knowsley Council
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London Borough of Lambeth

Lambeth Made

‘Lambeth Made’ is a shared commitment to make
Lambeth one of the best places in the world for
children and young people to grow up. It seeks

to put Lambeth children at the heart of collective
thinking, planning and action in the borough, with
the aim of improving the lives and futures of all
children and young people.

Lambeth Made is a programme, launched in 2019, which
aims to produce large-scale change for children and
young people in the borough by creating new partnerships
with children and young people; the community; local
businesses; and public and voluntary services. Through
these partnerships, Lambeth Made is encouraging
everyone to take action in their schools, communities,
businesses and organisations and to be guided by the
voices of Lambeth’s children and young people to ensure
that these spaces are optimal for their development and
success.

The adoption of the Lambeth Made message throughout
the borough focuses on four delivery areas and hopes to
lead to improved measurable outcomes in:

1. Employment, education and training opportunities for
young people

2. Confidence, self-esteem, mental well-being and
‘pride’ in young people

3.  Community and business-led activities which positively
impact children and young people

4. Resilient communities working to reduce Serious Youth
Violence in the borough
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Lambeth Made has already successfully orchestrated
multiple projects which have had considerable

impact. Amongst other things, it has developed a

work experience programme which secured a week’s
work experience for six young people in six businesses,
supported by Inspirational Youth; it has also offered free
boxing and basketball sessions for young people at risk,
supported by the Black Prince Trust; and it has facilitated
the WeRise digital work experience programme which
led to a number of young people, including two care
leavers, delivering to genuine client briefs and securing
permanent employment. Lambeth Made is in the process
of expanding its impact on and work with children and
young people in the borough. It is currently launching a
partnership with LDN Apprenticeships, which will see 100
apprenticeships offered to Lambeth children and young
people and is working with the Social Enterprise Academy
to offer twelve local schools the opportunity for their
students to run micro-social enterprises, facilitating the
development of invaluable skills.

A range of organisations in the borough have engaged as
partners in the project, and have such aided the shaping of
the role and aim of Lambeth Made in the lives of children
and young people. This includes a start-up grant from Guy’s
and St Thomas” Charity’; ongoing funding from Lambeth
CCG for the co-ordination and management of the project
and; support from the Streatham Business Improvement
District; alongside ongoing support from the council which
includes sharing resources and supporting the development
of ideas. A number of other groups were consulted in the
establishment of the project in the borough, including

local VCS organisations, business improvement districts

and groups of parents, such as Streatham Mums. This has
ensured that the Lambeth Made project is reflective of, and
responsive to, the real needs of the population of Lambeth.

Video: https://www.youtube.com/watch?v=gdbw3A%Jrl4

For further information, contact:

Sally Dickens

London Borough of Lambeth
e: SDickens@lambeth.gov.uk
www.lambeth.gov.uk

Innovation Network
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Liverpool City Council
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Working with CLH fo engage communities
in neighbourhood regeneration

Liverpool City Council (LCC) is an urban authority
where low demand has contributed to housing
market failure. Recent population growth is
beginning to stabilise the market. LCC considers
that Community-Led Housing supports its strategic
priorities by increasing choice, creating more
sustainable neighbourhoods and reducing vacancy
rates. It also improves the environment and
enhances equality and diversity.

Most homes created by CLH schemes are produced
through the refurbishment of existing homes, although
co-operatives have delivered new build schemes in the
past. The Council provides land for CLH and transfers
properties it previously acquired to CLH organisations for
€1. It also provides advice and support. It is a condition of
the disposal of land and properties that the homes created
are affordable. LCC is keen to ensure a mix of affordable
rent and low-cost home ownership opfions.

Granby Four Streets Refurbishment

After decades of decline, effective joint working is making
Granby a vibrant busy neighbourhood where people want
to live once again. A number of stakeholders including

the City Council, two Registered Providers - Liverpool
Mutual Homes (LMH) and Plus Dane Group (PDG), Granby
Community Land Trust and Terrace 21 Housing Co-op
embarked on a £14m regeneration project in Spring 2014
fo bring 110 empty properties back into use.

The regeneration has been sensitive to the character

of the neighbourhood and has retained many of the
atftractive features of the Victorian properties in the area.
The programme has attracted worldwide recognition
culminating with the award of the 2015 Turner Prize.
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The key elements of the regeneration include:

* Refurbishment of long term empty properties for
affordable rent and low-cost homeownership

* Engagement with local people through the Granby Four
Streets CLT

* Opportunities for self-build projects in partnership with
Terrace 21 Co-operative and through the Council’s
innovative ‘Homes for a pound’ scheme

* Employment and training opportunities for local people
through the establishment of the Granby Workshop

* A monthly community-run street market attracting up to
70 stallholders

* The emergence of Granby has a hub for arfists
culminating in the creation of a winter garden

Granby Four Streets Vision

Local residents and key stakeholders for the area have
developed a Vision for the Granby Four Streets area as
follows:

The vision for Granby is to grow into a diverse residential
neighbourhood, interspersed with small scale local
businesses and quality public spaces. The vision for Granby
proposes retaining and refurbishing as much of the existing
fabric as possible celebrating the area’s character and
using this to create a distinctive and desirable place to
live, work and play and one which is sustainable for both
existing and future residents.

People-centred councils
driving social innovation
putting people first

Tackling Empty Homes

The properties targeted by Liverpool Mutual Homes
(LMH) and the Plus Dane Group (PDG) are focused on
Jermyn Street, Cairns Street and Beaconsfield Street.

The scheme includes refurbishment of 38 empty houses
by LMH and 24 refurbishments and three new builds by
PDG. These refurbishments have been delivered through
a combination of government Clusters of Empty Homes
grant, match funding invested by the RPs and the transfer
of properties by Liverpool City Council. In addition to
Clusters of Empty Homes grant the RPs have also secured
further grant funding from the Empty Homes Fund to help
redevelop further vacant properties in the area.

The newly refurbished properties have been made
available for affordable rent and shared ownership and
include a mixture of 2, 3 and 4 Bed accommodation.
This scheme has not come without its challenges. No
two properties are the same and the build refurbishment
has encountered major fechnical difficulties in delivering
modern homes while retaining as many of the original
features as possible.

For further information, contact:

Tony Mousdale

Empty Homes Manager, Liverpool City Council
e: Anthony.mousdale@liverpool.gov.uk

t: 0151 233 0224

www.liverpool.gov.uk
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Granby Community Land Trust

Following the cessation of the Housing Market Renewal
Programme, the Council recognised the need to consider
alternative ways of delivering housing renewal and the
opportunity for a community-led approach in Granby.
This culminated in the establishment of the Granby Four
Streets CLT as a vehicle for involving local people in the
regeneration of Granby.

The CLT has worked closely with the Council and other
partners to refurbish 11 vacant properties bringing them
back info use as homes for affordable rent and shared
ownership and is due to refurbish six more properties.

The CLT have made some of the refurbished properties
available for sale using a resale covenant based on
median wage levels. This is only the second such scheme in
the U.K. and is an innovative mechanism for keeping these
homes affordable in perpetuity.

The CLT has secured Arts Council funding to bring forward
plans to convert two of the properties into a winter garden
providing leisure space for the local community as well

as facilities for artists and crafts persons. Negotiations are
well underway with the City Council to fransfer a further six
properties to the CLT for refurbishment.

Liverpool
City Council
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Milton Keynes Council
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Milton Keynes: great parish collaboration

Milton Keynes has always been a place of
co-operation. Partnerships between public bodies,
business and communities created our pioneering
‘new city’ fifty years ago and help its people

thrive today.

We were actually the first unitary authority to become
fully parished, with two new parish councils created just
this year to serve MK’s growing communities, bringing the
total to 48. (We're expecting fo grow from a population
of 270,000 today to 500,000 - eventually becoming bigger
than Edinburgh, Cardiff or Liverpool.)

We believe strongly in putting the power back in the hands
of local communities, and work with our parish and town
council partners to make sure the right services are being
delivered in the right way, to the right people, at the right
level.
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In recent years we've:

* Transferred 28 popular local facilities to parish councils
for them to develop, including a swimming pool, a
library, community centres, depots and meeting places.

Given parish councils £100,000 to help them keep our
environment clean, funding amongst other things an
innovative green chemical-free weed kiling machine.

Identified parish councils who wanted an expanded

role in the delivery of local services, whether that’s

by influencing their delivery, topping up services or
entirely taking them over. A good example of this is
landscaping, where five councils have already picked
up the care of green space in their parish, to be followed
by eleven more - which will mean parishes care for
around 30% of all green space in MK.

Set up a Parish Advisory Group of parish councillors from
across MK, a ward councillor from each main political
party (often a parish councillor themselves) three
officers and a cabinet member. At meetings, the group
discuss and make decisions that affect parish and town
councils.

Helped parishes navigate services and build the right
relationships within our unitary authority by appointing
specific officers responsible for parish liaison and
answering day to day queries. They attend a Parish
Quarterly Forum and parish, clerk and area meetings.

Jointly developed a Draff Framework to aid closer
working and help us agree the best custodian of a
service or an asset.

Held a MK Association of Local Councils conference
afttended by more than 200 parish councillors.

putting people first ‘

Innovation Network
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The National Association of Local
Councils described us as ‘a beacon
of good practice’ for parish
collaboration, and we’re proud to be
supporting parishes as they use their
unique perspective to shape and
create better communities.

For further information contact:

Kay Pettit K
Programme Manager - Milton Keynes Council

e: kay.pettit@milton-keynes.gov.uk 2 -
e milton keynes council

www.milton-keynes.gov.uk
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Securing investment in our communities
through our commitment to social value

In Newcastle, we believe social value - as well

as financial value - is important, and should be
considered in all our decisions, particularly where
we dre commissioning and procuring from partner
organisations. We have made changes to our ways
of working to make sure we consider social value in
every part of our commissioning and procurement
cycle.

Our Newcastle Social Value Commitment means wherever
we can we will work to spend our funding locally, keep

a focus on what communities say is valuable to them,
show ethical leadership and make green and sustainable
choices.

Last year, we spent over £180 million with organisations
within Newcastle and almost £269 million with organisations
in the North East. Next year, we anficipate some 40% of
our influenceable spend will be with organisations within
Newcastle and 65% in the North East. We expect 15-

20% of that spend to be with voluntary and community
organisations.

As a major employer and investor, we recognise the
significant impact our own actions can have and we
also know that positive impact can be vastly increased if
partners work together. With this in mind, we are working
hard to communicate the steps we have taken to secure
and measure social value and to promote this message
among our partners.

For further information contact:

Rhonda Eagle

Collaborative Procurement Manger, Newcastle City Council

e: rhonda.eagle@newcastle.gov.uk

Buying goods and services from local organisations is
part of our much wider approach to community wealth
building. This draws on a much wider set of powers,
resources and community assets we can bring to help
generate and sustain community wealth.

For example the Newcastle Fund has played a vital part

in sustaining community-based inifiatives in partnership
with the voluntary and community sectors over the past
seven years. We will also continue to unleash the power

of council-owned assets in communities. By offering
residents greater ownership of these assets, we give them
shared interest in their community wealth. To date, 16
facilities have fransferred to communities, with negotiations
ongoing on a further 12 facilities.

We have also created a £1 million Life Chances Fund to
improve access to economic opportunity for the city’s
most deprived residents. Working with partners, the Life
Chances Fund will help people overcome barriers to
employment. This will help fulfil their potential, making a
positive, sustainable difference to communities.

Newcastle

City Council

www.newcastle.gov.uk/business/doing-business/social-value-commitment
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Newcastle City Council

Newcastle Parks Trust

“a measure of a city’s greatness is to be found in the
quality of its public spaces, its parks and its squares”
- John Ruskin

From Tst April 2019 Newcastle became the first major

city in the UK to hand over its parks and allotments to an
independent charitable trust that will sustain our treasured
parks for future generations.

Since the Victorian era, Newcastle’s parks have been
much loved public spaces, providing residents and visitors
with opportunities to escape, explore, rest, relax and play.

Our parks are the green lungs of the city, helping to keep
us healthy, cleaning the air and nurfuring local wildlife.
They form part of Newcastle’s culture and history.

But, like many places across the country, the future of
our parks and public spaces -have been threatened by
austerity - the cuts imposed on Newcastle meant that
funding for our parks had o be reduced by over 90%.

Newcastle Parks Trust, developed in partnership with

the National Trust and communities across the city is a
cooperative response to that austerity. As a charitable
frust our Parks can access new funding from sources that
would be off-limits to the council.

For further information contact:

Narinder Bhabra

Business Management Officer, Newcastle City Council
e: narindar.bhabra@newcastle.gov.uk
www.newcastleparksandallotments.org.uk
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But, beyond the critical issue of funding, the Trust opens
up our parks to a greater level of community participation
and ownership, including:

* More community-based events;
* Community-led decision making;

* Opportunities for raising income - e.g. through residents
to establish small businesses and cooperatives in parks.

Taking a cooperative approach to the future of our parks
has shiffed our ambition from maintaining what we have,
to making our parks better and more vibrant places for
everyone.

Newcastle %

City Council
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Heartsease Healthy Living

Putting residents at the heart of decision making is
fundamental to Norwich City Council’s approach to
cooperative working and opportunities to put this
into practice are explored whenever we get the
chance. So when the local CCG came to us with a
pot of funding and asked how they use it to create
a whole systems approach to tackling obesity,
Heartsease Healthy Living was born.

It began, as all cooperative projects should, with asking
the organisations and services in Heartsease if they were
interested in being part of that system with us to which
there was a resoundingly positive response. Workshops
were delivered to help the organisations find their common
ground and create ideas for projects which might

be impactful which were encouraged as partnership
approaches with shared resources.

Decisions on which projects were funded through the

first round of grants were made by the local community
through a public vote (or participatory budgeting process).
220 people from the neighbourhood voted at voting boxes
in the local church, GP surgery, local café and even the
Vape Lounge. The placement of the boxes was considered
so as to get the attention of the most residents and it
worked as nearly as many people voted for the projects as
voted in the local election!

For further information contact:

Kate Price

Neighbourhoods and Community Enabling Manager, Norwich City Council

e: KatePrice@norwich.gov.uk
f: 01603 213281
www.norwich.gov.uk
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Projects funded following support from the community
include community meals, a cycling for mental health
project, table tennis taster sessions and a Bushcraft club
for children. A second round of grant funding based on
community voting is planned for Autumn 2019.

So as not fo simply fund and forget, the project created
coasters for use in local cafes, community lunches and
pubs which tell residents what projects they helped fund
and lets them write on the back what the next projects
should be. This feedback will then influence what the
next funding round and keep residents at the heart of the
project. #HeartseaseHL

NORWICH
City Council
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Norwich City Council
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Growing Communities - Reimagining

Horticulture

At Norwich City Council we have a commitment to
investigating whether the money we spend can have
more positive outcomes than simply the purchase. This
ethos is at the heart of our award winning floral displays
around the city.

The flowers and plants in both our civic displays and in
many community planting projects around the city are
grown by students on supported learning courses at City
College Norwich in a partnership spanning 20 years and
producing over 20,000 plants a year. Many of the students
also take on work placements with local firms, learning to
plant and maintain the plants they have grown.

In 2019 we have taken our next step and broadened

this partnership to include other community groups and
residents. In previous years the scheme purchased plug
plants for the students to grow to maturity, but we felt

we could do more with the help of other green fingered
people. The scheme began to also purchase seeds which
are 30% cheaper than plugs and engaged local residents
to take these home to their own greenhouses to nurture

until they reach a stage the students can take them back.

For further information contact:

Kate Price

Neighbourhoods and Community Enabling Manager, Norwich City Council

e: KatePrice@norwich.gov.uk
t: 01603 213281
www.norwich.gov.uk

Ten groups are already supporting the students this way
with regular meet-ups, seed swaps, advice sessions and
they’ve even diversified info growing vegetables for
other local projects from seeds donated to them. This has
meant that we can grow more, reduce costs and link
groups together on a shared project where we work in
partnership.

All the plants which are not used in civic plantings are
freely available to other volunteer community planting
projects in parks and neighbourhoods to help bring colour
and pleasure to the whole city.

NORWICH
City Council
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Oldham Council

Social Prescribing

In March 2019, Oldham Council marked the

world’s first Social Prescribing Day by awarding a
pioneering three-year contract to a local consortium
of voluntary and community organisations. This
created a Social Prescribing Innovation Partnership
arrangement which is thought to be one of the first
for the public sector in England.

Oldham is a co-operative borough. It's a place with a
strong history of working together and one where everyone
is encouraged fo do their bit fowards creating a confident
and prosperous town to live and work.

Our Thriving Communities programme takes an
asset-based approach and seeks to build on the
strengths, people and groups that already enrich our
neighbourhoods to take a stronger approach to earlier
infervention and prevention. By using community
resources, we can tackle problems earlier rather than
dealing with costlier outcomes later. Crucially we can
empower residents to take control of their health,
wellbeing and social welfare, by ensuring they can easily
access the right help, at the right time and in the right
place.

In its Long-Term Plan, the NHS announced an intention
to increase the prescribing of social activities fo patients,
which is already embedded in Oldham. With nearly 10%
of our residents self-identifying as lonely, we’ve made a
real commitment to tackling this through our community
led-approach.

By connecting people to local groups, facilities and
activities like walking, falking, gardening and other social
support, we can improve health and wellbeing far better
than by simply providing medication alone.

On awarding the three-year Social Prescribing contfract
we created a Social Prescribing Innovation Partnership
arrangement which is thought to be one of the first for the
public sector in England.
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This new partnership works alongside Oldham Cares
Alliance partners and the Voluntary, Community, Faith
and Social Enferprise (VCFSE) sector to further co-design,
establish and deliver our social prescribing.

The model focuses on linking people infto community
groups to meet the ‘more than medical’ need - but also
puts community development at the heart of the model.
We need to better support these groups more in the future
if we fruly want them to do more to support our residents
earlier in the care pathway and stop their health needs
escalating when it could have been different.

Rani came to Oldham from India three years ago and is
recently widowed with a one-year-old daughter. Her GP
referred her for social prescribing due to mild depression.
She contacted Action Together - the organisation

running Social Prescribing in Oldham - and was linked

up to a knitting group at her local community centre.

Her connector found a play and stay session for her
daughter, and Rani went on to start further education with
Oldham Lifelong Learning Service and is now looking for
employment.

Rani said: “The Social Prescribing service is excellent - five
stars. | am really happy and | have enjoyed going to the
sewing classes and MIND. | feel like they will really help me.
| feel like someone is looking out for me. | will be contfinuing
to aftend the acfivities.”

Working in a place context we have also developed
community-led services joining professionals and social
workers, district nurses, health care assistants and
representatives from the Social Prescribing Innovation
Partnership into intfegrated multidisciplinary teams (IMDTs).
These work from the same building sharing knowledge and
resources fo improve outcomes for residents.

Our Focused Care teams are a key part of integrated
working, identifying social, financial, educational or other
factors within households where medication alone will

not fix a problem. Based in GP surgeries, they focus on the
people who need care the most to improve their lives and
reduce pressure on the wider NHS.

People-centred councils
driving social innovation
putting people first

Social prescribing focuses on building that critical
community capacity and being the glue, which joins
people info that grassroots ‘more than medical support.”
Focussed care has the ability to work with individuals and
families with more complex needs.

Dr John Patterson, chief clinical officer for the CCG and
a key leader across the Oldham Cares Alliance, said:
“There are so many people who think they don’t deserve
their mental health to be fixed, or they don’t deserve

to be happy. All these clichés are actually true and we
see it again and again, especially when people are
overwhelmed by poverty and complexity. This is a project
to focus the care of the system onfo our most vulnerable
households. By giving these vulnerable families access to
good NHS and good general practice care; they reduce
their A&E use by up to 40%.

For further information contact:

Thriving.Communities@oldham.gov.uk

Related articles:
oldhamcares.com/thriving-communities/social-prescribing/

www.oldham.gov.uk/news/article/1655/oldham_agrees_
pioneering_contract_on_first-ever_international_social_
prescribing_day

For further information contact:

Dominic Coleman

Oldham Council

e: Dominic.coleman@oldham.gov.uk
t: 01617705443
www.oldham.gov.uk
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Plymouth Alliance - a new way of working
o address complex needs

Background

Traditionally contracts have been commissioned in silos,
resulting in duplication, inefficiencies and poor outcomes
for the person using multiple services.

Twenty five contracts spanning substance misuse and
homelessness were aligned whilst a new single system
was co-produced and procured using a competitive
negotiated procedure.

New sysiem

Plymouth City Council has co-designed a new complex
needs system to enable people to be supported fiexibly.

Using an Alliance model, the focus is on creating

systemic change: changes to culture, funding structures,
commissioning and policy that will support a new way

of working. Together we have created a contractual
environment where suppliers share responsibility for
achieving outcomes and are mutually supportive, making
decisions based on the best outcome for the service user.

The new contract went live on the 1st April 2019 and is
being delivered by The Plymouth Alliance, which has eight
member organisations. The contfract has been issued
initially for 5 years but may be extended until 2029. The
contract is worth £7.7 million for the first year.

For further information contact:

Rachel Silcock

Strategic Commissioning Manager, Plymouth City Council

e: rachel.siicock@plymouth.gov.uk
t: 01752307 176
www.plymouth.gov.uk
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Key changes

Key changes include:

* A no wrong door approach

* A system of complex needs workers who deliver support
wrapped around the person.

* A reduction in duplication and inefficiency

» System decisions being made collectively about

resources using a ‘best for people using services’
principle and the ability to respond flexibly to need

System priorities

The Plymouth Alliance is currently in its implementation
phase but has identified a number of priorities for the
coming months:

* The development of an integrated accommodation
hub, providing information and advice, assessments
and allocations

* The implementation of a shared referral database

* An Accommodation and Homelessness Prevention
Strategy including plans to increase independent
accommodation

* An Asset Management Strategy to consider the best
use of existing premises across the system and reflect
identified priorities.

PLYMOUTH

CITY COUNCIL
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Armed Forces Covenant -

With Military Precision

In May 2018, the new Labour administration made
a commitment to revitalise the Armed Forces
Covenant in Plymouth. It was at its outset a vibrant
challenging partnership made up of individuals and
organisations who wanted to express their support
for the military and veteran community. However,
numbers aitending the Covenant meetings were
dwindling and at the last meeting prior to May 2018,
there were seven attendees. Something needed

fo be done.

The new administration immediately appointed an Armed
Forces Champion, Clir Pauline Murphy who tasked officers
to make the Armed Forces Covenant stronger than it had
ever been. The change in the last 12 months has been
dramatic.

For further information contact:

Darin Halifax

Senior Policy Advisor, Plymouth City Council
e: Darin.Halifax@plymouth.gov.uk

t: 01752 305446

www.plymouth.gov.uk

Since May 18, Plymouth has:

* Created four theme groups (Serving Personnel,
Veterans, Children and Families and Corporate Partners)
that meet regularly to guide and inform the larger
Covenant group

* Each theme group is led by a different sector partner i.e
the local authority, the voluntary and community sector,
the military and the business sector)

* Agreed 3 key priority areas (Housing and Homelessness,
Mental Health and PTSD and Celebration and
Commemoration)

* Achieved the Employer Recognition Scheme Silver
Award

* Developed the first dedicated Armed Forces Covenant
website designed and delivered by business sector
partners

* Successfully bid for funding info the city from the Armed
Forces Covenant Fund - this was the first successful bid
for over 18 months.

* Increased the Armed Forces Covenant attendance
from 7 to 33.

This has been achieved because the “new” Covenant is
led by the Council but owned by everybody. It is stronger
because of the breadth and depth of the partners who
conftribute fo make Plymouth a city that values its military
past and looks forward to its military future.

PLYMOUTH

CITY COUNCIL
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Preston City Council

The Preston Model

The Labour Party, including Cooperative Party
members, took control of Preston City Council in
2011. We quickly recognised that there was a need
for a systemic transformation of the local economy
to bring about social improvements to the local
community.

Based on work by CLES and the Democracy Collaborative
in USA, in 2013 we identified so-called ‘anchor institutions’,
the largest purchasers of goods and services in the locality,
who we saw as potential ‘community wealth builders’.

Exploring how a change in the spend of existing anchors
within the public economy could create a local economic
dividend our partners CLES analysed the top 300 suppliers
for each of the anchors and identified over £1bn of annual
procurement spend. We found that only a small proportion
was being spent in Preston (6%) or wider Lancashire (39%).

Over the course of the past four years, with the help
of CLES, Preston City Council and each of the anchor
institutions have shifted their processes and practices
around procurement, so that in 2017 wealth is being
harnessed more effectively for the benefit of the local
economy.

Bury bocal, hire local: Preston
Blossoms on Corbynomics

== Gadaiar

Gue?redlan

For further information, contact:

Derek Whyte

Assistant Chief Executive, Preston City Council
e: d.whyte@preston.gov.uk

t: 01772 903430

www.preston.gov.uk
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Updated Analysis

Across the six parficipating anchor institutions a total of
over £746m was spent in 2012/13 procuring goods and
services. This had gone down to just over £616m as a result
of austerity. In the updated analysis, just completed it can
be seen that:

* Atotal of over £112m of this £616m was spent with
Preston based businesses (18.2% of total spend) an
increase in spend with Preston- based organisations of
over £74m. In 2012/13 spend was only £37m (5% of fotal
£746m spend).

* Over £488m was spent with businesses based in
Lancashire (equivalent to 79.2% of collective spend) an
increase in spend with Lancashire- based organisations
of almost £200 million since 2012/13 when spend was
only 39% of the total.

* Across the anchors institutions £128m (20.8%) of spend
currently leaks out of the Lancashire economy. This
compares to £457m (61%) of spend in 2012/13.

In ferms of employment we estimate that the increase in
Preston spend supports some 1,648 jobs, with the increase
in Lancashire spend supporting some 4,500 jobs.

1. As aresult of utilising the actual levels of increase in spend figures for
Preston and Lancashire and associated GVA per employee averages.

Preston
City Council
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The Preston Co-operative

Development Network

The Preston Co-operative Development Network
(PCDN) was registered on the 27th July 2017 as

a Community Benefit Society governed by co-
operative values and principles. The constitution of
the PCDN is an integral part of the ‘Preston Model’,
and follows the recommendations of a report by
the University of Central Lancashire to Preston City
Council on co-operative values in Preston (Manley
& Froggett 2016, hitp://clok.uclan.ac.uk/14526/).
The PCDN is conceived as the beginnings of a
Mondragén style network organisation of co-
operatives, and the Network maintains strong links
with the Mondragén Co-operative group in the
Basque Country.

The PCDN aims to provide a network for worker-owned
co-operatives to take root in the city, especially in
economic gap areas identified by the Anchor Institutions.
Its objectives are to:

1. Provide information, advice, consultancy and training;

2. Provide and facilitate the provision of premises,
equipment and support services;

3. Facilitate and enable access fo finance and
investment;

4. Provide and enable access to suppliers, markets and
customers;

5. Enable and encourage co-operatives and any
individual who supports co-operative principles and

similar enterprises to work together by providing a
network.

For further information, contact:

Dr Julian Manley
Research Fellow, University of Central Lancashire
e: JYManley@uclan.ac.uk

The Steering Group, consisting of experts in co-operative
business, representatives from the Council, local co-
operatives and members of the University of Central
Lancashire meets approximately every 20 days. The PCDN
is about to invite stakeholder memibership across Preston.

As well as promoting co-operative businesses, the PCDN
provides a forum for the development of local
democracy, community and citizenship. It is also
developing the partnership between Preston City
Council and the University. The University is committed to
its commmunity role in Preston and is endeavouring to
become ‘more than an Anchor Institution” by going
beyond increasing local spending.

Of the two local worker-owned businesses being
developed by PCDN, one is in collaboration with the
university and is soon to be launched as a digital media
co-operative consisting of student and graduate members
and located simultaneously at UCLan and in the city
centre.

The other co-operative is as a food hub and café worker-
owned co-operative, with strong fies to the university. The
university intends fo develop co-operative education for
undergraduates and encourage the development of co-
operative business plans for students as part of its provision
of employment opportunities. We anticipate a faster rate
of interest and an increase in business once the initial co-
operatives are making a profit and affer the membership
beyond the steering group has taken roof.

I 0177289 3478 Preston
www.preston.gov.uk City Council
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Rochdale Metropolitan Borough Council

Co-operative working for

public service delivery

There is a long legacy, in Rochdale, of citizen
involvement in the development, delivery and
leadership of services.

In 2017, a group of citizens and system leaders got
together to think about the implications of devolution in
Greater Manchester and the reform of public services.
They agreed that it might be worthwhile to take action
tfogether o understand how citizens might be more
involved in the development, delivery and leadership of
system change.

With support from academics from Edge Hill University, this
started with the formation of a set of principles around
which joint work could take place. The citizens were then
asked to consider the system in Rochdale borough, as part
of the Greater Manchester City Region and identify two
themes or areas they’d like to focus on.

This took a number of weeks. The first theme was about
cooperative democracy: how power can be shared and
shiffed in order to increase our potential for joint work. The
second was about relationships and how they can be
supported in the borough. The citizens set a challenge:
*We think a good starting point for change will be to
improve hope and trust by taking action together”. With
contfinued support from partners in Edge Hill University, the
citizens developed a programme of formal hearings in
order to “democratise” a space.

Senior leaders were invited to present information about
the themes and answered detailed questions.

Both parties were required to take a leap of faith and
the feedback from both was that it was a profoundly
important event.

For further information contact:

Helen Chicot

Place Lead, Rochdale MBC

e: helen.chicot@rochdale.gov.uk
t: 01706 925925
www.rochdale.gov.uk
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Experts were then selected to work alongside the citizens
over the course of a year to record and analyse the
information they’d collected. The combination of activity
and willingness to innovate resulted in real change and
action.

Both challenges achieved great change within the year,
confributing to the learning and development programme,
Leaders in GM and resulfing in the co-produced
appointment of a new Voluntary Sector Infrastructure
Organisation and a new manifesto with measurable results
for supporting relationships in the borough.

The final testing will be completed in June 2019 with the
co-production of a visual final report which will summarise
what has happened. Leaders and citizens are currently in
preparation for that process by undertaking peer interviews
to understand what’s changed.

A video of the hearings was shot so that the larger group of
citizens who weren’t able to take part could see what had
happened: https://youtu.be/EXRAKagh-7E

Some of the work and the methodology has been
shared across Greater Manchester through the Leaders
in GM programme and one of the citizens who took part
presented their experiences to the Greater Manchester
“Further, Faster” event which launched the GM model of
public services.

Plans are in place to contfinue the legacy of this important
work through the review of decision-making processes in
the borough. The governance of the local Reform Board is
being altered and developments are underway to ensure
the meaningful and active participation of citizens in
decision making and action in the future.

> ROCHDALE
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Rochdale Metropolitan Borough Council

Person centred commissioning for
better lives: Rochdale’s developing story

Commissioning Live offers people with complex
learning disabilities and autism more control over
the care they receive.

The council has found that tfraditional support
arrangements don’t work or can easily break down which
leads to crisis and far-from-perfect outcomes for people.

In response, we are providing support in a more bespoke
way to ensure people are noft limited to a one-size-fits-alll
format.

The approach focuses on allowing the person to stay
at home and creating plans that support long term
sustainability.

In practical terms it is about enabling clients and the family
to identify what specialist resources they need 1o live the
lives that they want and providing direct and immediate
involvement from professionals and providers to co-design
a plan to achieve their goal.

Individual Service Funds (ISF), are used to offer flexibility
around commissioning of care and support. The Council
provides a budget for the year but choice and decision
making over how it is spent rests with the client and family.

For further information contact:

Mike O’Keeffe

Head of Commissioning (Adult Care and Support)
e: mike.okeeffe@rochdale.gov.uk

t: 01706 922896

www.rochdale.gov.uk

Previously a social worker would have completed a Care
Act assessment o determine a person’s eligibility for
support and provide a budget, but now a workshop style
session allows for client and family engagement.

The council is modelling this way of working with around 10
families and will use the learning to make more strategic
decisions about how to deploy key resources across the
health and care system and the best ways to support
others in similar circumstances.

One example of bespoke care is where a family chooses
to appoint a personal assistant to deliver support that
champions the client’s wellbeing and community interests.

This approach to commissioning is a win-win as it provides
people and families with the support they ask for and leads
to a beftter use of resources and better value for money for
local public services

4 ROCHDALE
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Royal Borough of Greenwich

Partnership approach
to tackling holiday hunger

C@p Griving socil innovation ‘a)-operotive Councils
putting people first h Innovation Network
Royal Borough of Greenwich

Children Connect
with Care Home Residents

The past decade has seen increases in rates of food
poverty across the country. Over the last decade,
incomes after housing costs have fallen and food
prices have risen in real terms. For many low
income families this has meant that it has been real
struggle to provide good quality, nutritious meals
for their children.

During term-time, these in-need children receive free
school meals. However, in school holidays these meals
are not available. For households on a stretfched budget,
providing meals during the holidays is an additional
burden. National and local research has found that
children often return to school in poorer health following
longer periods without regular Free School Meals.

For further information contact:

Grace Roman

Corporate Development Officer - Royal Borough of Greenwich

e: Grace.Romane@royalgreenwich.gov.uk
t: 020 8921 6967
www.royalgreenwich.gov.uk

40 @ @coopcouncils o @coopinnovation ’A“ comms@councils.coop

In response to this challenge, the Council, in partnership
with Greenwich Cooperative Development Agency
(GCDA), has developed a comprehensive holiday meals
service. This service will provide over 8,400 meals a year
across 11 venues. These venues include community
cenftres, children centres, adventure playgrounds, youth
clubs and leisure centres. As well as providing nutritious
meals the venues also offer activities fo promote healthy
eating and healthy lifestyles.

This partnership approach sees 10 organisations brought
together to help deliver this service with the Council
providing funding for the meails. This funding model was
agreed as part of the Council’s new Social Mobility
Delivery Plan.

Once in operation, it is infended that we look to add
additional services to the scheme to support these in-need
families.

)

ROYAL borough of
GREENWICH

Generations are coming together across the
Royal Borough of Greenwich with a series of
activities bringing nursery children together

with elderly residents.

The benefits of intergenerational activities, such as
reducing social isolation and fostering community links,
have been known for quite a while now. The Council’s Early
Years’ service has brought together a number of nurseries
and care homes to help develop regular joint activities.

Children from Bo Peeps Nursery in Blackheath have been
visiting the Westcombe Park Care Home on a weekly basis
since November 2018. Activities at these sessions see the
elderly residents interact with the children by singing songs
together or doing arts and crafts. Since January 2019, a
group of children from Waterways Nursery in Thamesmead
has been visiting Lakeview Court weekly to take part in
craft activities, story reading and cooking classes. Children
at Vista Field nursery are now going on a weekly trip, since
Easter 2019, o a nearby community centre o join older
people at their activity session, again to share stories, art
and craft activities as well as songs and rhymes.

For further information contact:

Rhiannon Hesketh

Corporate Development Officer - Royal Borough of Greenwich

e: Rhiannon.Hesketh@royalgreenwich.gov.uk
t: 020 8921 3982
www.royalgreenwich.gov.uk

These visits have had a positive impact on the residents
of these care homes by increasing their levels of social
interaction and reducing levels of social isolation. For the
children, it supports their personal, social and emotional
development, enabling them to develop positive
relationships within their local community.

These schemes have been delivered through a partnership
made up of the Council and private sector partners,

for example the Westcombe Park Care Home which is
operated by BUPA and Greenwich Leisure Limited. This
work has demonstrated how this form of public and private
partnership working can produce real benefits for the
residents in the Borough.

This scheme is one of the recommendations from the
Council’s Social Mobility Strategy which aims to improve
the social mobility of our residents across a range of policy
areas. This co-operative approach is essential in delivering
a number of the recommendations that will hopefully
improve the lives and opportunities for our residents.

ROYAL borough of
GREENWICH
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Digital You - Salford: a city-wide
approach towards digital inclusion

Salford is a thriving cultural, economic and
residential destination, home to 251,000 people
and 10,500 businesses. Unprecedented levels of
economic growth over the last decade, including
renowned schemes, such as MediaCityUK, has
transformed the city, creating one of the most
highly skilled digital and technical workforces in the
Greater Manchester city region.

Salford is aiming to become a Digital City, an ambition
which forms part of our wider vision for a better, fairer
Salford to improve resident’s lives. We are strongly
committed to digital inclusion - making sure that residents
have the capability to use the internet to do things that
benefit them day to day.

To achieve this, Salford is working with Good Things
Foundation (GTF), the UK's leading digital and social
inclusion charity which helps people to use and engage
with digital to improve their lives. Digital You, which is part
of Salford’s Digital Everyone plan, that aims to bring all
the benefits of the digital world to almost 8,000 digitally
excluded Salford residents by 2020. The programme is
designed to support people to gain basic digital skills

and build their confidence and capability to become
independent users of computers and the internet. Courses
cover: searching the infernet, banking online, using public
services online, staying healthy online, searching for a job
online and more.

Residents are being engaged in digital through local
community settings and helped to develop basic digital
skills and confidence. The council has also been creating
a social movement for change by involving stakeholders

For further information, contact:

Chris Howl

Policy and Equality Officer, Salford City Council
e: Chris.Howl@Salford.gov.uk

t: 0161793 3068

www.salford.gov.uk
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from public, voluntary and private sector, to pledge their
support.

The project has brought community organisations across
the city fogether joining the Online Centres Network, which
offers a wide range of free benefits, including access to a
variety of fraining, online learning platform Learn My Way,
and opportunities to link in with other organisations and
schemes, including access to funding.

Since its launch in September 2017, Digital You has:

* recruited over 33 centres, such as community
organisations or libraries, across the city, with more
signing up every week,

» directly reached almost 3,000 residents and recruited
over 80 volunteer digital champions, residents who
don’t need fo be an online expert but with enthusiasm
for the internet and technology, and

» formed a partnership with Forest Bank Prison - the first
such partnership in the UK - to create a positive impact
on re-offending rates through providing support ranging
from practical basic skills to more advanced skills, such
as coding and web confent design.

https://www.salford.gov.uk/digital-salford/digital-you/

Salford City Council
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Public and private sector join forces to
create new apprenticeship fund in Salford

A new apprenticeship fund was launched to unlock
talent and close the skills gap in Salford.

The Salford Skills for Business Apprenticeship Fund is believed to
be the first public/ private/ third sector partnership of its kind
which gifts on a city wide basis.

This trailblazing new fund is investing in apprenticeship

fraining within small to medium sized organisatfions (under

250 employees) to help create more quality and sustainable
apprenticeship roles for Salford residents. The fund also helps
existing employers close skills gaps in key sectors such as
health and social care, education, digital, manufacturing and
construction, hospitality, business and professional services.

Thanks to the introduction of the apprenticeship levy and
associated reforms, organisations can now gift up to 25 per
cent of its fraining levy o an unlimited number of employers.

Salford City Council and its partners: Apprenticeships at Salford
City College, University of Salford, Bupa, Salix Homes, Kingsland
Drinks, Morson Group, Salford Clinical Commissioning Group
and Seddon will be giffing up fo £323,500 of apprenticeship
fraining funding to small and medium sized organisations.

The fund is expected to grow as more organisations confirm
funding in the coming weeks and months.

The partnership has also secured a further £114,000 Greater
Manchester Combined Authority funding to support a
proportion of apprentices’ salary costs.

The new fund comes affer the council’s Workforce Panel
unanimously approved an Apprenticeship Strategy in January
2019 to boost talent in its organisation and in the city. This
forms part of the council’s wider commitment to developing
employment and skills for residents, as well as raising

For further information, contact:

Chris Howl

Policy and Equality Officer, Salford City Council
e: Chris.Howl@Salford.gov.uk

t: 0161793 3068

employment standards - the principles of which are outlined
in the City Mayor’s charter.

The aim of the fund is to atfract, develop and retain the best
possible talent in the city by creating opportunities for people
of all ages, to undertake relevant qualifications, helping to
raise skills, capabilities and aspirations.

Councillor John Ferguson, Lead Member for Workforce and
Industrial Relations at Salford City Council, said: “The approval
of the Apprenticeship Strategy and launch of the fund
demonstrates our commitment to apprenticeships. Working

in partnership with a number of Salford organisations we re
investing in apprenticeship fraining fo create more quality and
sustainable apprenticeship opportunities across the City. This is
something we are passionate about, providing opportunities
for people of all ages to learn, unlock their frue potential and
use their skills to benefit the people of Salford”.

David Hynam, CEO, Bupa UK said: "We re proud to

support the Salford Skills for Business Apprenticeship Fund.

As an organisation with a significant presence in Greater
Manchester, we’re committed to providing high quality
fraining opportunities for people from diverse backgrounds in
the local community. More than 5% of our UK workforce are
in roles where they earn salaries while undertaking on-the-job
fraining and we hope this fund will help other businesses fo
follow our lead.”

Councillor John Ferguson continues “We will work with
businesses to make sure apprenticeship opportunities are of
decent quality, are sustainable and benefit Salford residents
that face particular challenges. Apprentices will be able to
learn and grow while on the job in a coordinated, strategic
approach to meet the ever changing needs of our city.”

Salford City Council

www.salford.gov.uk/jobs-skills-and-work/apprenticeship-support/salford-skills-for-business-apprenticeship-fund/
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Sandwell Metropolitan Borough Council

Advocacy Digital and Young People

Partnership Between Sandwell Advocacy,
iSandwell and Sandwell CVO.

Sandwell Advocacy has been supporting vulnerable
young people since 1993. Many people do not necessarily
understand what Advocacy is and the important part it
plays in people’s lives. This project wanted to address this
by creating a wide variety of information across a number
of media platforms. Working together with the innovative
iSandwell (a project dedicated to delivering digital
inclusion across the area) and young people who access
our services we set about making sure as many people in
Sandwell understood and supported the Advocacy.

The project kicked off with a multimedia Hackathon, this
engaged local programmers and allowed young people
to start designing a new look for Sandwell Advocacy.

A complete change in all aspects of our social media
were decided upon and over the next few months young
people redesigned the services web, Facebook and
twitter sites; working with a local producer they were
able to create a number of films that focused on the life
experiences they had experienced and how Advocacy
was vital in supporting and empowering them. In addition
to this young people ‘Postcard Advocacy” designing and
creatfing a wide range of postcards that delivered the
Advocacy message in creative imagery.

For further information contact:

Nick Garratt

Grants Officer, Sandwell Council
e: nick_garratt@andwell.gov.uk
t: 0121 569 2537
www.isandwell.org.uk
www.sandwell.gov.uk
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The young people had the opportunity to have their voices
listened to and were able to take a leading role in the
direction and design of the services used, enabling them fo
feel empowered and valued. Young people’s confidence
and skills improved both emotionally and practically they
will be able to take these new skills forward; using them on
a daily basis.

https://sandwelladvocacy.org/advocacy-project-for-
young-carers

::= Sandwell

Metropolitan Borough Council
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Sandwell Metropolitan Borough Council

Delivering Better Outcomes

by working together

Unlike many other Library Authorities across the country
Sandwell is proud to have retained all 19 of its libraries and
a mobile library, despite year on year reductions in funding

Working together with volunteers, Friends groups and
partners libraries have developed as lively, community
and cultural hubs with free spaces for people to use af the
heart of the communities they serve

Volunteers

Sandwell libraries have developed proactive recruitment
and use of volunteers. In 2017- 2018, 400 volunteers
supported service delivery with 18,436 hours completed.

Friends’ groups

There are friends’ groups in all 19 libraries as well as a
‘Federation’ of friends where representatives come
together to meet and share best practise. The friends
deliver activities on a voluntary basis, raise money
locally and apply for small pots of money from a variety
of sources.

For further information contact:

Dawn Winter

Business Manager - Libraries

e: Dawn_winter@sandwell.gov.uk
t: 0121 569 4922
www.sandwell.gov.uk

Professional Entertainers - The ‘Federation’ successfully
applied for £12,000 to fund professional entertainers in
2017 and £15,000 in 2018. These bring children into libraries
during school holidays and provide a wide range of free
things to do in an area where families don’t have much
money to spare.

Tech play - In an area where ownership is low, we want
to encourage young people to have fun with fechnology.
We developed ‘Tech:Play’ sessions for the summer holidays
using games consoles, Virtual Reality headsets, code

clubs and other coding activities, robotics and 3D prinfing.
Library staff, volunteers and partners deliver a variety of
activities using this equipment, aimed aft different groups
who experience disadvantage.

Cereal Readers - Cereal Readers provides healthy
breakfasts and books to children during the school
holidays, funded by friends” groups or partners with
sessions delivered by volunteers and partners.

"2 Sandwel

Metropolitan Borough Council
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Southampton City Council
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Co-operative education catering service

Since spinning out from the local council in April
2015, we have transformed the way that we serve
our local community. City Catering Southampton
has evolved from being a provider of meails to a
non-for-profit organisation who believes that great
quality food, served with kindness and care is a
right, not a privilege.

Now, the schools, families and vulnerable adults whom we
serve sit af the heart of our organisation. We're the city’s
principal provider of school meals, serving hot lunches at
63% of the city’s 75 school and nursery settings. School
meals account for more than 90% of what we currently
do. Our Member schools are represented on our board

of trustees and are now fully engaged with a range of
initiatives that support the modernisation of school meals
and the promotion of food education. We also work with
school representatives and local business leaders who
help shape our charitable impact, allowing us to support
Southampton's community through a range of community
food projects.

For further information contact:

Rachel Hall

CEO

e: Rachel.hall@citycateringsouthampton.co.uk
t: 02380 33222
www.citycateringsouthampton.co.uk
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It means that beyond our restricted reserves, any surplus
we generate through service delivery is available to the
Board to invest in community food projects - to advance
the wellbeing of our community.

Our current focus on the issue of ‘holiday hunger’ is a great
example of this investment. It's about feeding children and
families that might otherwise go hungry, by exploiting every
aspect of our influence and charitable status. We are
ambitious in this, and are seeking to lead the campaign
against holiday hunger in Southampton, to make
significant change happen. To this end, we work hard to
increase our influence in local government, business and
the Chamber of Commerce. This, together with our recent
invite to join the All Party Parliamentary Group (APPG) on
school food, provides a new and important feedback
route for our Members to Local and Cenfral Government
change agents.

Our Members and Board are therefore able to actively
steer our initiatives and together we can all support

the health, well-being and educational development

of our communities. By being a Mutual, this level of
communication and engagement is of paramount focus
for us, and thus, we ensure that the profits we make are
invested straight back info the communities that we

work with, focusing on the issues that matter to them - alll
creating and solidifying a long term and committed dual-
partnership. At City Catering Southampton, this unique way
of working has sparked new life into our organisation which
drives everyone's passion for enacting real local change.

1Sy

1

SOUTHAMPTON
CITYCOUNCIL
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Southampton Healthy Living

April 2017 saw the launch of Southampton Healthy
Living - a new and innovative parinership of
health, voluntary, community and social enterprise
organisations. Southampton Healthy Living offer

a single service to enable individuals, families

and communities develop more control over their
lifestyle by helping create communities where
healthy behaviour is the norm.

Southampton Healthy Living actively works with
communities to help people live longer, fuller lives and to
reduce health inequalities between communities in the
city. They support residents who can access the service
through the Southampton Healthy Living hub so that
they can choose the most appropriate to them www.
southamptonhealthyliving.org.uk

For further information contact:

Dan Freshwater

Chief Executive

e: Dan.Freshwater@scagroup.co.uk
t: 023 8036 6666
www.scagroup.co.uk

In addition, groups are run across the city to help people
making similar changes come together to talk about their
experiences and to offer our support should they need

it. Southampton Healthy Living works across the city, in
locations that are accessible to local people, to offer
support with making small lifestyle changes that can have
a big impact on health. This involves working closely with
GPs, pharmacies and others to ensure people are referred
through to the service and are supported to make a
positive change to their lifestyle.

Southampton Healthy Living is led by Social Care in

Action (SCA) group, an established provider of health and
social care delivery in Southampton. A charitable social
enterprise, reinvesting all profit back into the organisation
and the wider community, the SCA Group is partnered by
Southampton Voluntary Services (SVS) the umbrella body
for local voluntary and community groups in Southampton.

X SCid

SOUTHAMPTON
CITYCOUNCIL
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South Tyneside Council

Power of the People
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Safeguards Community Assets

The future of a long-standing community centre in
South Tyneside has been safeguarded following a
successful asset transfer programme.

Against a background of cuts in central government
funding, South Tyneside Council asked for community
support to keep open the Borough’s Community
Associations.

As a result, all the facilities have been saved from closure
and are going from strength to strength.

In the case of Bilfon Hall Community Trust, the former Low
Simonside Community Association has been turned intfo a
successful, self-sustaining centre, providing the community
with a venue where they can do activities, learn and relax.

By researching what local people want, the centre
believes it has found the recipe for success and usage is
on the rise.

The cenfre now runs tfwo weekly groups for young people
where they can meet to socialise, play pool and take part
in sport.

In addition, amateur boxing club, Bilton Hall Boxing ABA,
which plays a key diversionary role in keeping young
people from potentially getting into trouble, has been
saved from closure.

At least 250 people use the Bilton Hall Amateur Boxing
Association which was at risk of closure before the charity
stepped info the breach. Not only has its future been
secured, the centre is now looking forward to improved
premises through funding bids from Sport England’s
Community Asset Fund and Ballinger Charitable Trust. The
centre manager is currently working to matfch that funding
with the support of the boxing club and hopefully the work
on the new purpose-built facility will start later this year.
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Boxing club leader Martyn Devlin, who has been involved
in the club for over 30 years, said: “We have had thousands
of young people over the years come through the doors.

"Boxing teaches them discipline, dedication and physical
excellence but we also fry to guide the kids away from
drugs and drink. It can be difficult in this area because
there’s a massive unemployment problem. In the past
there were plenty of jobs in shipbuilding but it’s so much
harder now for young people but | feel this club plays a key
role in helping to keep kids on the right fracks.”

Robbie Colman, 21, who uses the boxing club said: "When
| first left school | could easily have gone down the line of
gefting up fo no good like some of my friends but the club
definitely played a key role in keeping me on the straight
and narrow.

"I could have got info trouble but boxing really changed
my life and gives me a lot of respect.”

The centre has also strengthened links within the
community for the older generation, with supported
funding fo engage in activities on a regular basis
including games afternoons, affernoon teas and evening
entertainment. A National Lottery Community Fund bid is
expected.

As a result of the Council putting co-production at the
heart of its strategy, and thanks to the dedication of
volunteers, community associations look set to go from
strength fo strength in South Tyneside.

People-centred councils
driving social innovation
putting people first

For further information contact:

Paul Baldasera

Strategy and Democracy, Officer South Tyneside Council

e: paul.baldasera@southtyneside.gov.uk
. 0191 424 6022
www.southtyneside.gov.uk

"
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Robbie Colman, front, with
coach Martyn Devlin with
club members at Bilton Hall
Community Trust, Jarrow

South Tyneside Council
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Stevenage Borough Council

Enabling Social Action in Stevenage

The Enabling Social Action Partnership is a

nationwide project running from March 2018 - March action within neighbourhoods. As a consequence of the

2020 as a collaborative partnership between the learning and the ongoing development of the council’s

Department for Culture, Media and Sport and the co-operative neighbourhood management programme

Universities of Sheffield and Hull. fhe council;

* Approved a dynamic Community Engagement
Framework in February 2019 to facilitate new ways to
engage residents in the work of the council.

The workshops focused on ways of unlocking greater social

In June 2018, Stevenage was selected as one of
tfwo pilot areas to develop this programme based
on its commitment o co-operative neighbourhood

* Finalised ifs review of resident involvement and created
management.

anew and enhanced community development service.
A period of action research in the local wards of St

Nicholas and Martins Wood saw workshops delivered
with the local voluntary sector, police, youth services,
elected members and the Stevenage Borough Council’s
community development team.

» Streamlined its process for “Licence to Occupy” to
enable communities to take over the responsibility for
pockets of green space where they wish to.

» Created ward level groups involving elected members
and local residents to determine the priorities for the co-
operative neighbourhood management programme.

» Started to pilot participatory budgeting in local
neighbourhoods.

Stevenage Borough Council will be sharing some of its
learning at a national event for Enabling Social Action

in York during the summer 2019 and looks forward to
learning from other pilot areas over the remainder of the
programme.

For further information contact:

Rob Gregory
Assistant Director - Communities and Neighbourhoods, Stevenage Borough Council
e: rob.gregory@stevenage.gov.uk

Ste%:;age

t. 01438 242568 BOROUGH COUNCIL

www.stevenage.gov.uk
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Youth Co-operation in Stevenage

Over the past 12 months, Stevenage Borough
Council (SBC) has worked with the town’s Youth
Council to further develop opportunities for young
people to influence decisions.

Working with the young people and the elected Youth
Mayor, a structured work plan for the youth council was
developed. The plan focused on: increasing membership,
creating a stronger voice on issues affecting young people
and stronger empowerment.

Increased membership, diversity of representation and
a role for every member

Over the past year the youth council had doubled in

size to 18, bringing a wide diversity of young people

into decision making processes. For the first fime this has
included young people who are home schooled through
the local home school networks. In the youth council

has developed a more participatory structure with all
young people having a role in one of four core working
groups; Finance; Schools and Youth Work; Media and
Communications; Events and Trips.

The launch of a Co-operative Youth Work Fund

SBC also re-aligned budgets to create a brand-new
Co-operative Youth Work Fund with decisions made
directly by the youth council. This new fund aims to build
capacity around grassroots youth activity across the town,
determined by young people’s priorities. This is a move
away from traditional top-down service provision. The
Youth Mayor also oversees a dedicated Local Community
Budget to support youth and community initiatives.

For further information contact:

Rob Gregory

Young People and Council Decision Making

The Youth Council has developed its work programme to
closer align with SBC’s decision-making processes. Services
are held to account by the council’s Executive if they have
failed o effectively engage with young people. The Youth
Council has started to help fo inform some of the exciting
new plans for Stevenage Town Centre. SBC also held ifs first
awards ceremony dedicated to young people making a
difference in October 2018.

The success of this work has been down to a better
understanding of young people and their hopes and
aspirations for the fown, recognising the active role they

can play in the spirit of frue co-operation.

Assistant Director - Communities and Neighbourhoods, Stevenage Borough Council

e: rob.gregory@stevenage.gov.uk
t: 01438 242568
www.stevenage.gov.uk

SteYenage
BOROUGH COUNCIL
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Sunderland City Council
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Sunderland Low Carbon Social Housing

Demonstrator Project

The Sunderland Low Carbon Social Housing
Demonstrator Project was designed to contribute

to the development of a low carbon economy in
the city. Funded through ERDF, with support through
Sunderland City Council and Gentoo Group, the
project was designed to provide an example of
effective energy management within social housing
and support the development of new skills and
capacity.

The target area for the project was Glebe, in Washington.
This comprised ¢.100 1970s brick-built terraced single
level dwellings with flat roofs and poor levels of insulation.
Residents fall mainly within the older age range, and the
area has suffered from poor perceptions in the past.

Gentoo commissioned the design and installation of a
communal energy centre and district heating network,
powered by biomass - such as wood chippings - and by
gas to provide the heat and hot water to the properties.

In addition, the thermal performance of the properties
was improved by installing insulated external cladding,
double glazed windows and a pitched roof system with loft
insulation. Programmable heating controls and flexi pay
billing system were also infroduced.

For further information, contact:

Charlotte Burnham

Head of Member Support and Community Partnership, Sunderland City Council

e: Charlotte.Burnham@sunderland.gov.uk
t: 0191561 1147
www.sunderland.gov.uk
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Residents of the 97 social houses receiving energy
efficiency measures also reported very high levels of
satisfaction with the improvements with:

» 25 of the 32 households surveyed stating that the new
heating system had ‘made a
* lot of difference fo the comfort of their home’;

* 31 out of 32 reporting that the other improvements
had ‘made a lot of difference to

* the comfort of their home” and

e 24 out of 32 believe their heating bills have
decreased

Monitoring data from the Gentoo Group suggests that
each household can expect to save at least £108 per year
on their energy bills with a saving of around £59 or €80 per
year on heating and hot water and £49 or €67 per year on
their electricity bills. Collectively these savings suggest a
reduction in energy bills of at least £10,461 per year across
the 97 households.

o)
Sunderland
City Council
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WARPIt - Online Recycling Tool

WARPit was an equipment, furniture and resource
re-use online tool that helps individuals and
organisations to loan or give surplus items to

each other for free. Council employees were
encouraged to use WARPit to source equipment
and consumables wherever possible as part of our
Sustainable Sunderland Policy.

In 2010, Sunderland City Council underwent a major
restructure that led to the closure of buildings across

the city. As offices were vacated, large quantities of
office-related resources like furniture, equipment and
supplies became redundant. Consequently, Sunderland
City Council subscribed to WARPIt in 2011 to assist in the
management of its Building Rationalisation Scheme and
the redistribution of resources across the authority. The
Council was the first to pilot the software, providing a
platform from which resources could be loaned, reused
and recycled.

The software was piloted for an initial one-month period
within the council, and its success led to its launch across
Sunderland, within schools, across the partnership and
local charities.

For further information, contact:

Charlotte Burnham

Head of Member Support and Community Partnership, Sunderland City Council

e: Charlotte.Burnham@sunderland.gov.uk
t: 0191561 1147
www.sunderland.gov.uk

A WARPit Coordinator was appointed, to oversee the
day to day management of the programme and they
have become the dedicated point of contact for users,
regarding queries, furniture removal, fraining and system
administration.

WARPit won numerous awards, including Compact Award
2014, Green Apple Award 2014 and was an infernational
finalist in the Circular Economy Awards in 2014. It was also
recognised nationally as best practice.

Sunderland City Council is leading the way as the first
council to take the software forward in this manner, and we
hope the model will be used nationally as best practice in
the future.

o)
Sunderland
City Council
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Tameside Council
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Tameside Digital Infrastructure Cooperative

The Tameside Digital Infrastructure Cooperative
(TDIC) brings together public and private sector
organisations to create and share new digital
infrastructure in and around Tameside. The
cooperative offers members wholesale access to
fibre and exchange point facilities allowing them

to build and operate advanced digital connectivity
services. Public sector members are using TDIC
facilities o improve services and save costs. Private
sector members are using TDIC facilities to create
advanced Internet and telecommunications
services for sale to businesses and consumers in
Tameside. Network builders and investors can use
over 40km of fibre spine network to make better use
of investment funds and accelerate deployment.

Tameside Council is working with partner organisations

to build a new, advanced digital infrastructure to serve
public sector, businesses and citizens. The *thin layer model’
pioneered in Tameside facilitates rapid deployment of
new, ‘full fibre” infrastructure, while avoiding some of

the complications and downsides associated with other
public sector demand aggregation, leveraged and co-
investment models. Tameside and its public sector partners
invest in new infrastructure assets where a business case
can be made to meet needs. Then those assets are sewn
together to form a coherent, integrated infrastructure

that can be shared using a co-operative. In general the
business case for each investment stands alone. By linking
assets together into a shared network, the business case is
multiplied.

For further information contact:

Tim Rainey

Assistant Director

e: Tim.Rainey@tameside.gov.uk
t: 0161 342 3299
www.tameside.gov.uk
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Tameside has been working with public sector partners
including Tameside Hospital, the Pennine Care NHS frust,
Tameside College and Jigsaw Homes - the principal
registered social landlord. Following consultations,
including a successful soft market test and detailed state
aid advice, Tameside is extending the model to include
private sector partners. The Tameside Digital Infrastructure
Cooperative is being formally established with founder
memibers from both sectors. As with the public sector,
private sector partners can contribute assets and use the
integrated infrastructure fo provide services.

DCMS and BDUK have nominated Tameside to be one

of six pilot *Wave 1’ projects in its £200m Local Full Fibre
Network Programme, and is encouraging other authorities
to learn from and use the model.

igi Tameside

Metropolitan Borough
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Tameside Council

Tameside and Glossop Partnership
Engagement Network

Furthermore, since it was established two years ago PEN
has successfully delivered the following:

The Partnership Engagement Network (PEN) was
established jointly by Tameside Metropolitan
Borough Council (TMBC), NHS Tameside and Glossop * Facilitated over 35 thematic Tameside and/or Glossop
Clinical Commissioning Group (T& GCCG) and engagement projects;

Tameside & Glossop Integrated NHS Foundation Trust « Received over 6,000 engagement contacts (excluding
(ICFT) - aka Tameside Hospital. Set up in the autumn attendance at events / drop-ins) - 2,600 in 2017, 2,400 in
of 2017 PEN is part of a multi-agency approach 2018 and 1,200 so far for 2019:

to provide the public and our partners with an
identified and structured method to influence the
work of public services and to proactively feed in
issues and ideas.

* Delivered six Partnership Engagement Network (PEN)
conferences attended by over 400 delegates (with a
seventh event in planning for October 2019);

* Supported around 40 engagement projects at the

Involving the public is key to successful public service Greater Manchester level;

delivery and results in better services, more appropriately * Promoted over 50 national consultations where the
tailored to people’s needs. This approach ensures that topic was of relevance to and/or could have an impact
structures exist to have ongoing conversation with the on Tameside and/or Glossop.

public, patients and other stakeholders, creating forums

for people and organisations to get their voices heard and

give the opportunity fo hear about and confribute to the

development of public services.

The PEN approach creates a single framework which
enables us to:

Ensure that our plans, strategies and policies are
informed by the voice of the public;

Have systems that allow us to engage with a broad
cross section of the population that is as representative
as possible of the communities of Tameside and
Glossop;

Reach across the whole of the public and community
sectors so that engagement doesn’t happen in
organisational silos;

Begin discussions early, enabling the public, patients
and other stakeholders to be part of designing solutions.

For further information contact:

Jody Smith
Policy and Strategy Service Manager

-
e: jody.smith@ameside.gov.uk %, el ‘;ﬁ TameS' de

t 01613423170 Metropolitan Borough
www.tameside.gov.uk

Network (FEN)
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Transfer of Community Centres

Telford & Wrekin Council has experienced significant
cuts in funding from central government and has
had to make some difficult decisions in terms of

how services will be delivered in the future. These
decisions have been coupled with a commitment to
continue to support those that are most vulnerable
and to work in partnership with the community, Town
and Parish Councils and Voluntary and Community
Sector Organisations to continue to ensure essential
services are delivered.

There is a long history of successful partnership working in
the Borough and it is this long-term relationship that has
enabled five Community Centres that were previously run
by the Council to fransfer to community management.

As part of its budget consultation in 2016, the Council
made the community and partners aware that it would no
longer be able to run the five Council community centres.

The council said it was looking for partners fo take on

the future management of these valuable community
assets. At the fime, the Council set aside a ‘partnership
development fund’ to provide financial support to
organisations that fook on the delivery of services that had
previously been delivered by the Council. This fund was
crucial in enabling the transfer of the management of the
community centres to alternative providers.

Grants were made available for a period of three years to
support the organisations to develop their business model
and grow their income. Organisations have been given
long-term leases on the buildings which has enabled
many of them fo secure additional funding to carry out
improvements on their centres.
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The first centre transferred in November 2016 to a newly
established Community Interest Company (CIC) that was
set up specifically to manage the local centre.

Since then a further four centres have successfully
fransferred fo community management with the most
recent moving to another specially established CIC in April
2019.

The transfer of Brookside Central in January 2017 was
supported by Stirchley & Brookside Parish Council,

they have recently been able to fully hand over the
management of the centre to a Charitable Incorporated
Organisation - which was also set up specifically o
manage the centre.

Since the centres have fransferred, they have gone

from strength to strength, not only providing a valuable
community facility, but also many of them have started
to deliver vital services that support their communities.
Some examples of these services include; delivery of
holiday activities programmes for families on low incomes,
providing low cost meals through their cafes, provision of
information advice and guidance and delivery of care
support services.

The centres are well supported by local people through
volunteering, fundraising and through regular and varied
use of the buildings.

The Council confinues fo work with the organisations

that run the local centres and has supported them to
network with each other, as well as providing training and
information relating to further funding opportunities.

These centres provide a key role in Telford & Wrekin
Council’s approach to developing resilient communities.

Pe.oPIe-cen$re(.i counc.ils - -
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Hub on the Hill ‘fit and fed’ project, Summer of 2018, with the Mayor
of Telford & Wrekin Council, Councillor Raj Mehta

For further information contact:

Jon Power

Organisational Delivery & Development Manager, Telford & Wrekin Council

e: Jon.Power@telford.gov.uk
t: 01952 380 141
www.telford.gov.uk

Telford & Wrekin
COUNOCIL
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Greater Manchester Combined Authority

Making an End to Rough Sleeping a Reality

Tackling homelessness and rough sleeping are key
priorities for the Mayor and the local authorities in
Greater Manchester.

The challenge

Since 2010, rough sleeping has increased by 165% in the
UK. Following the financial crash, homelessness became
increasingly commonplace across the country. In Greater
Manchester however, our goal is fo end the need for rough
sleeping by May 2020, alongside developing a 10-year
strategy to prevent and reduce homelessness.

Greater Manchester’s successes

The most recent full count of rough sleepers, conducted in
November 2018, found a 10% reduction in the number of
people on the streets in Greater Manchester compared

fo the previous year. Greater Manchester welcomed the

first reduction in those sleeping rough since 2010, with

eight boroughs’ numbers stabilising or falling and only two
increasing. This achievement is in part due to projects such as:

Social Impact Bond for Entrenched Rough Sleepers (SIB) -
The Greater Manchester SIB launched in December 2017, led
by Great Places, as one of eight in England. It is a payment-
by-results programme, with a value of £1.8m. The programme
involved the SIB and 15 of Greater Manchester’s housing
providers, offering properties and intensive support to 200 of
the most enfrenched rough sleepers over three years.

The success of the programme resulted in an additional £829k
secured from government, with the final number of referrals
at 526 in July 2018.

Housing First Programme - In the budget of November 2017,
Greater Manchester awarded £8m to deliver a Housing First
programme for up to 400 people over a three-year period.
Following staff recruitment and set-up arrangements, the
programme began in April 2019.

In practice, Housing First directly relocates rough sleepers out
of shelters, or off the street, into self-contained flats. GMCA

is working with the Ministry of Housing, Communities and
Local Government (MHCLG) to deliver as many sustainable
outcomes as possible through the Housing First programme.

For further information contact:

May Coffey
Strategy - Greater Manchester Combined Authority

e: may.coffey@greatermanchester-ca.gov.uk t: 07779287568
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A Bed Every Night (ABEN) - The A Bed Every Night programme
commenced in November 2018 to extend the severe winter
provision year round. Originally intended to last until 31

March 2019 ABEN was extended. This extension is due to the
programme’s success with around 1,650 people having been
assisted into night shelters since the start of November 2018,
and 524 being helped to move on to a fixed address. The
extension of ABEN phase 2, to June 2020, is a demonstration
of the benefits of devolution, with the NHS agreeing £1.5m of
funding fo support the scheme.

Further initiatives

The Greater Manchester Homelessness Action Network was
established to coordinate charities and agencies working
together to help as many people with the limited resources
available. The organisations work towards the 4 'R’s:

Reduction - To prevent rough sleeping in the future.
Respite - To provide a safe place for people off the street.

Recovery To manage issues, to stabilise individuals and to
work towards independence.

Reconnection -To enable individuals to lead meaningful lives
with choice and agency.

Greater Manchester’s progress is also down to enormous
charitable and philanthropic responses in the city. Examples
include the ‘Raise the Roof’ concert, in which a mix of some
of the biggest and most influential bands and artists, from
across the city region, came together to raise money for the
Mayor’s A Bed Every Night programme.

TackledMCR has also been established as a combined effort
of Manchester City captain, Vincent Kompany, and Andy
Burnham. This campaign has and continues to organise
fundraising initiatives, throughout the football season, for the
benefit of the Greater Manchester Mayor’s Homelessness
Fund.

Key to our success are stakeholders in the public, private,
and VCSE sector continuing to work together to tackle
homelessness in Greater Manchester.

GREATER
G M C A MANCHESTER

COMBINED

AUTHORITY

www.greatermanchester-ca.gov.uk
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Bates Wells working with
London Borough of Lewisham
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Life as a new organisation

for Lewisham Music

In 2017, a team here at Bates Wells advised
London Borough of Lewisham on all aspects of the
transferring of its music services out of the Borough,
to an independent charity.

Like many local authorities, the Borough wanted to find a
wayy for its successful Lewisham Music Service to continue
to thrive, whilst providing new opportunities for access to
new funding stfreams, new premises and new governance.
At Bates Wells, we have a wealth of experience in assisting
local authorities consider and put into place new and
alternative delivery models and have spun out over 20
different local authority services in the last three years.

We advised the Borough on the options available for
delivery of the service, including the tax structure of the
different models. Once the Borough had settled on an
independent charity, we advised on the establishment of
the new entity. This included advising on an appropriate
legal and governance structure and obtaining registration
of the charity with the Charity Commission for England and
Wales.

For further information contact:

Augustus Della-Porta
Partner - Bates Wells
e: A.Della-Porta@bateswells.co.uk

www.bateswells.co.uk

Suhan Rajkumar

Solicitor - Bates Wells

e: S.Rajkumar@bateswells.co.uk
t:  +44 (0)20 7551 7607 t.  +44 (0)20 7551 7718
www.bateswells.co.uk

Affer these initial stages, we prepared the legal transfer
documentation and advised Lewisham Music on the
negotiation of documentation. As part of this, we looked
at the property, employment, pensions and tax aspects of
the tfransfer.

The asset fransfer completed on 1 April 2017, and since
then, Lewisham Music has continued to thrive, and has this
year found a new home in the Fellowship, an exciting new
arts and cultural facility for the Borough. We have been
providing ongoing advice to the charity since then.

As an independent charity, Lewisham Music is able to
benefit from public donations and gift aid, and pursue
other income generation options, as well as the continued
support it receives from the Arts Council. It confinues to be
the music education hub lead organisation for Lewisham,
partnering with all of Lewisham’s maintained schools, free
schools and academies, alongside a range of local and
regional organisations.

We're delight to have helped Lewisham Music on ifs
journey - and know that it is well placed for more exciting
opportunities ahead!

Bates £,9
Wells
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Developing an open source platform
to help identify and target households
experiencing fuel poverty

Fuel poverty - living on a lower income in a home
which cannot be kept warm at a reasonable cost -
is a big issue for local government. According to the
Annual Fuel Poverty Statistics Report 2017 (2015 ONS
Data) currently, over 2.5 million households have

to choose between heating their house and other
essential costs, which leads to a multitude of health
and societal issues.

Identifying households that are in fuel poverty is difficult
and expensive. This offen means local government and
other organisations (utility providers, charities, third sector)
spend vital money in both identifying which households
are experiencing fuel poverty and inaccurately target
communications or interventions on the wrong household.

We worked with Cadent gas on two projects to help them
tackle this problem. During the first, we built and tested

a highly accurate machine-learning algorithm that uses
publicly available data to identify households at risk of
being in fuel poverty. Using data that covers the entirety
of England - over 18 million unique households - we

can predict with 80% accuracy whether a household is
experiencing fuel poverty.

For further information, contact:

lan Redpath

Senior Behavioural Scientist, The Behaviouralist
e: ian@thebehaviouralist.com

t: 0203 355 0240

www.thebehaviouralist.com
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This first step allowed us to, as a part of our second project,
propose an infegrated approach using the insights from
our machine learning toolkit to target behaviourally
informed communications and other interventions.

The resulting product is a web-based platform that can
be used by local authorities to identify households in fuel
poverty and target interventions aimed at improving
energy efficiency and keeping houses warm. Using the
data from the platform can be a key asset for local
authorities in their policy making process, as it can help
them understand the distribution and concentration of
population with high health and wellbeing risks.

the
behaviouralist

] _ w
( a)i ) dring ocil rovaion [ § Co-operative Councils
putting people first ‘

Innovation Network

Branding.coop working with the CCIN

Communications, Membership
& Events for the CCIN

Established in 2016, branding.coop provides hands-
on support and guidance to organisations wishing to
promote their cooperative identity.

Since June 2016 Nicola has managed the communications,
membership and events for the Co-operative Councils’
Innovation Network, providing a centralised point for CCIN
Members, prospective members and other organisations to
find out more about the Network.

This hands-on support has included:

 Liaison with partners and stakeholders to ensure that the
Network is Action Focuessed

* Co-ordinating the recruitment and retention of CCIN
membership and management of the membership
database and prospects

L:R Steve Reed - CCIN Honorary President, Councillor
Sharon Taylor - Chair of the CCIN and Leader of
Stevenage Borough Council, Nicola Huckerby -

Communications, Membership and Events for the CCIN

* Managing the CCIN website, www.councils.coop, print
and social media platforms, acting as brand guardian

* Organising the CCIN’s Annual Conference and
managing the Network’s participation at conferences,
events, and exhibitions

* Promotion of Member projects using Case studies. These
have grown from 70 to 210 in the last three years

» Support to the Network’s governance: Executive
Oversight Committee and Values & Principles Board

* Monitoring the delivery of the CCIN Strategy and
Action Plan

* Management of the Network’s online Membership Forum

In the last three years the Network has grown from 19
Members to 58 Councils and Member Organisations from
across the UK.

For further information contact:

Nicola Huckerby
Director - Branding.coop
e: hello@branding.coop
t: 07813 687 292
www.branding.coop

branding.CGop
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CIPFA C.co Collaborative Service Design

Co-Designing Services Together

This Northern Councils Adult Social Care Directorate, like
many other Public Sector organisations was operating in a
context of the unprecedented challenge, with increasing
expectations for more outcome-driven services combined
with reducing budgets, the expectation of personalised
services, increasing demand, and a challenging policy
environment. Recognising this they engaged the C.Co
tfeam to help them to think differently about how to deliver
their services.

Our starting point was to consider the local context and
the legislative requirements of the Care Act and to help
scope the need to develop greater diversity in the care
market to ensure that there was a wide range of high-
quality services.

We helped to ensure the Councils services were
accessible, diverse and responsive, enabling choice and
control; There was a desire for Adult Social Care and the
Council to deliver a diverse choice of services, moving
away from traditional models of social care towards a joint
health and social care ethos integrating operational and
commissioning services where needed. Crucially there was
a need to substantially improve choice, quality and cost
effectiveness over the next three.

For further information, contact:

Richard Harrison

Managing Director, CIPFA C.Co
e: Richard.harrison@wearec.co
t: 07422 509 0070
www.wedrec.co

62 @ @coopcouncils o @coopinnovation ’A“ comms@councils.coop

Our approach

Engagement and involvement of those closest to the
service, i.e. the staff, service users and their carers, was

a central part of any C.Co project. An engagement
programme was therefore devised in order to include
these audiences in a co-production and co-design
exercise to help inform what the future of Adult Social Care
services. A range of methods were used to engage staff,
service users and their families, and communities o ensure
they shaped how services were delivered and shape
potential options and delivery models.

The feedback from staff, service users and communities,
was, amongst other information, used fo inform the future
specification for services. Trade unions were also kept
updated and actively engaged on a monthly basis. Over
700 staff were engaged and over 550 service users, carers
and residents.

The outcome

Using this evidence as a basis we helped to build the case
by identify the best way forward for each of the services
in scope - whether that be in-house, commissioned from
the independent sector, integrated with partners, through
a Social Enterprise or Mutual, a mixed economy of the
above or, should evidence show, decommissioned. Our
analysis and considerations helped to shape the business
case and develop the best options for the future.

@ cco
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The Co-operative College working with Plymouth City Council

Tackling Community Issues Together

In 2018 the Co-operative College received a grant
from The Co-operative Foundation through the
#iwill fund to deliver a pilot project to tackle youth
loneliness in Greater Manchester. We were asked
to look at how we could expand this project to
other communities across the country and took
the opportunity to work with Co-operatives UK to
collaboratively identify areas in England through
their empowering places project.

Plymouth was a city where they already had strong
connections, and through our work with the Co-operative
Councils” Innovation Network we became aware that the
City Council was working with a number of local partners,
including charities and social care providers, to tackle the
growing issue of loneliness in the city as part of their whole
health and social care systems approach.

The Council’'s pledge to tackle the issue is in response to
the government’s strategy for tackling loneliness, published
in October 2018, as a result of the Jo Cox Commission

on Loneliness. During one of the CCIN meetings we
connected with the Plymouth Council representative Anna
Peachey who recognised that this project could be a
great fit for the city and convened a meeting infroducing
us to a local Plymouth based organisation.

For further information contact:

Gemma Obeng
UK Programme Manager - Co-operative College

In April 2019, we were awarded the funding to deliver
the Youth Co-operative Action project over the next two
years in Plymouth, working with the Real Ideas
Organisation (RIO). The scheme will support 75 young
people, working with them to make a difference in their
communities. Inspired by co-operative values, they'll work
together, running their own social action projects

to address loneliness.

"Our Youth Co-operative Action project will empower
young people to help themselves, encouraging them fo
become more engaged and connected with their local
community. All those involved will get a real sense of being
part of something bigger, tackling the issue of loneliness
that impacts thousands of people. We are extremely
grateful to Plymouth Council for their on-going support with
the project and look forward to building on these strong
foundations.”

Gemma Obeng, UK Programme Manager

co-operative

e: gemma@co-op.ac.uk college
t. 0161819 3021
WWW.CO-0p.ac.uk
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Co-operatives UK working with Plymouth City Council

Provision of strategic support

Plymouth City Councils (PCC) Corporate Plan sets Development of the Strategic Action Plan
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Innovation Network

Ideas Alliance working with
Dudley Metropolitan Borough Council

Longer, healthier, safer lives for all helping
Dudley Council set priorities for adult health

co-operative working as a strategic value and
wanted to set an action plan for increasing the
number of businesses in the city that are owned and
run co-operdatively.

The brief and procuring via CCIN Framework

To ensure that the methodology could be benchmarked
with existing sector mapping and to provide a Strategic
Action Plan to double the size of this sector by 2025, PCC
appointed Co-operatives UK to undertake research and
provide recommendations.

Co-ops UK’s mapping capability

The work for PCC produced six distinct yet connected
outputs, including a static report mapping all co-operatives
and mutual businesses in the area, accompanying
commentary to pull out broad themes and key industries
identified through analysis and raw data files provided with
metadata sources.

For further information contact:

James de le Vingne

Head of Development Unit, Co-operatives UK
e: james.delevingne@uk.coop

t: 01612141774

www.uk.coop
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Analysis of the mapping research, local economic
development research and consultation with key
stakeholders identified by PCC enabled Co-operatives UK
to analyse five strands for strategic priorities:

1. Strategic Growth Areas - sectoral analysis to understand
both the geographical concentration of sectors and
industrial specialisation in Plymouth.

2. Access to finance - scoping of potential sources of
finance and enablers such as tax reliefs and mutual
guarantee schemes

3. Business Support - idenfification of potential forms of
business advice and support

4. Awareness - promoting the co-op option amongst
key audiences, including business support and other
infermediaries

5. Procurement / Commissioning - opportunities to
leverage PCC procurement to facilitate growth

Moving forward

PCC will aim to double the co-operative economy by 2025
across four indicators: organisation; turnover; membership
and employees. This will be achieved by creating the right
conditions for co-operative formation. These include:

* Finance: Scoping the viability of a new community
investment institution to offer appropriate finance to
new-start co-ops

* Support: Building the capacity of the council o
implement the Action Plan and facilitate peer support
between existing and emerging co-operatives

* Inform: Consider a “co-operative option” awareness
programme to inform both prospective co-operatives
and the wider professional services sector

CO-OPERATIVES UK

CGO

and care

We were asked to engage with a wide range of people
using a story-telling approach to identify the key priorities
for the new Adults Alliance Health and Wellbeing

strategy over the next 5 years and begin to define a new
relationship/nature of engagement between organisations
and communities.

What we did

Over a six-month period, we had conversations with
over 150 local residents and 75 practitioners from
statutory, voluntary and community sector groups.

We employed an appreciative approach throughout
and used a mixture of interactive methods to reach
people, including structured events, focus groups and
ideas stations.

In order to hear the stories of local residents we went to
frusted places where people were already gathered
and had conversations with individuals and groups from
all walks of life and levels of service and community
involvement.

Over the six months, we had the privilege to listen to
people in their living rooms, cafés, streets, local gyms
and community spaces.

We frained two cohorts of local practitioners and
residents in active listening skills. This gave them the
confidence fo go out and gather stories from people
they knew, neighbours, friends and family and as a
consequence, extended our reach info the community.

For further information contact:

* The information gathered was then thematically
analysed.

* The results were a clear set of outcomes, guiding
principles and recommendations which are detailed in
this report.

What happened

We ended the project by curating a multi-media
celebratfion and showcase of all the people we had met
and the stories we had had the privilege to hear complete
with live storytelling sessions and an exhibition of stories and
photographs. The event was aftended by over 70 people
and participants were invited to listen to the storytellers
and share their own experiences with them and others.

Richard Driffield Helen Sharp

Head of Development Director

e: rich@ideas-alliance.org.uk e: helen@ideas-alliance.org.uk
t:  +44 (0)7704600041 t: +44(0)7711093942

www.ideas-alliance.org.uk

www.ideas-alliance.org.uk

ALLIANCE
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Locality working with Cooperative Councils

Keep it Local Network

Harnessing the power of community to build strong
local partnerships

A growing movement

Up and down the country councils and communities are
coming fogether to transform their places. More and more
local authorities are moving away from bureaucratic
commissioning and big outsourcing contracts. Instead they
are unlocking the power of community.

We've travelled up and down the country and met with
council officials, local government leaders and community
actors on what ‘Keep it Local’ means in their place, co-
designing a visual representation of what the approach
entails in the process.

—E

U~

Embrace Coordinate Support
locsl services at a community
commissioning neighbourhood capacity
level
S

N~

A ‘whole system’ Keep it Local approach

For further information contact:

Nick Plumb

Policy Officer, Locality

e: policy@locality.org.uk
t. 0207 336 9405
www.locality.org.uk
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At a time of rising demand for services, councils are forging
a different path - building strong local partnerships, sharing
power and maximising local strengths:

* For better services that transform lives: community
organisations provide a holistic person-centred
approach.

* To reduce pressure on the public sector: this holistic
approach can reduce pressure on the public sector,
through its preventative function.

* To invest and reinvest in the local economy: working
with local community organisations creates local
economic mulfipliers.

Cooperative Councils Keeping it Local

Bristol Council is of the two Keep it Local’ pilot areas.
We’ve worked with them to map the existing assets in
their community and identify opportunities for changes in
commissioning practice which embed the Keep it Local
approach.

Newcastle Council has been on a journey to develop,
embed, and begin fo see the impact of its social value
approach. One of the key features of their approach is
the integration of their procurement and commissioning
teams. Previous research by Locality found that these two
functions are often disconnected, and one of the main
barriers to councils Keeping it Local.

More and more councils are choosing to keep it local. It's
a practical way of putting cooperative values into action,
ultimately transforming the lives of the people councils
serve,

People-centred councils
driving social innovation
putting people first
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Oxygen Finance working with Bexley Council

Supplier Incentive Programme

Working in partnership with Oxygen Finance, Bexley
Council introduced its Supplier Incentive Programme
to build stronger relationships with the key suppliers
that support the Council in delivering essential
services to residents and local businesses.

With an annual spend of more than £160m on services
for a local population of 245,000, the Council saw the
opportunity to infroduce an innovative early payment
programme, which would deliver much-needed liquidity
into the local supply chain whilst also generating an
additional revenue stream to invest in essential fronfline
services.

About the programme

Launched in 2016, the Supplier Incentive Programme offers
the Council’s suppliers early settlement of their invoices

in exchange for a discount, directly proporfional fo how
quickly the payment is made.

Benefits for Bexley Council

Bexley is now among the fastest paying Councils in the
country, settling invoices within an average of seven days
for suppliers who have joined the programme.

Thousands of invoices have been processed early to date,
injecting millions of pounds of liquidity into the economy,
while the additional revenue generated from the Supplier
Incentive Programme is being channelled into frontline
services for the benefit of local residents.

For further information contact:

Rachael Sherrey

Marketing Director, Oxygen Finance

e: Rachael.sherrey@oxygen-finance.com
- 0121 295 4038
www.oxygen-finance.com

Benefits for the Council's Suppliers

The Supplier Incentive Programme has been well-received
by Bexley’s supply chain, who benefit from access to

free e-invoicing, support from dedicated contacts and
enhanced cash flow as a result of earlier payment.

Andrew Hubbard, managing director of Bexley-based
property management company, Under My Roof, one of
the largest suppliers of temporary accommodation to the
council, also welcomes the benefits, commenting:

"Cashflow is the lifeblood of a business and having access
to swift payment, especially from major clients, is hugely
reassuring - we can be confident that we’ll get paid as
quickly as we can submit an invoice. Using the Supplier
Incentive Programme has enabled us fo grow our business
in, what can only be considered, a very difficult fime in the
housing market.”

-

OXYGEN

FINANCE

-
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Peopletoo Ltd working with Lambeth Council

Adult Social Care ‘Front Door’

Peopletoo were commissioned by Lambeth Council

and the LGA to review the “Front Door” across Adult

Social Care. With a focus on improving service provision

and delivering financial savings through demand

management, the review focused on a number of areas:

e Customer Journey

» Utilisation of the Corporate Contact Centre

* Demand modelling for new and existing clients

* Analysing Occupational Therapy demand outcomes

* Streamlining demand and identifying opportunity fo
develop additional capacity

* Reviewing potential opportunities to integrate Front
Door with Health

* |dentifying opportunities for improved use of digital and
technological solutions

Working across the Inifial Contact Service, Peopletoo
developed a future ‘Front Door” model, which focused
on dealing with new clients, with existing contacts being
redirected fo long-term teams. The key principles of this
model were:

* Channel shift

* Increased focus on prevention and short-term
infervention

* A ‘strengths-based’ approach
* Timely and proportionate responses

* Maximising the use of resource

For further information contact:

Michael Curnow

Business Development Director - Peopletoo Ltd
e: Michael.curnow@peopletoo.co.uk

t. 07825115021

www.peopletoo.co.uk
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Peopletoo found that through utilising digital, using
resource more effectively, increasing awareness of the
Voluntary and Community Sector and better managing
demand through culture change and channel shift,
substantial improvements and efficiencies could be
delivered. We outlined how the Initial Contact Service
deliver ‘strengths-based’ screening at the first point of
contfact for new clients, with all existing clients redirected
to long-term teams, reducing the number of touch points
and improving their customer experience. Further to this,
the new clienfs receive an outcome focused screening
which maximises prevention and short-term infervention
to their benefit. Links between the Local Authority and
the Voluntary and Community sector would be further
developed to ensure there was an infegrated approach
for customers and all possible information, advice and
guidance was being utilised to its full potential.

Not only did this programme identify savings in excess
of £750,000, fo be delivered over a two-year period, it
delivered an approach which improved the customer
journey, promoted self-help and personalisation of care
and delivered more effective management of contacts
with proportionate response.

Peopletoo

It works better with you

People-centred councils
driving social innovation
putting people first
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Perform Green working with Bristol City Council

Making Smart Cities a Reality

As part of its Smart City agenda, Bristol City Council
committed to create an integrated city-wide
management, service delivery and collaborative
centre for Bristol. The programme is focused on the
needs of citizens and aided by an open information
platform to encourage innovation.

The challenge

The programme was scheduled to cost £8.3 million over
two years and deliver financial benefit fo estates, plus
£800k a year in business efficiencies and commercial
revenue.

Perform Green were appointed to review progress
and build delivery assurance to align the budget and
deliverable outcomes.

They had to bring together and integrate teams and
functions from multiple sectors across the organisation,
including all four Strategic Directorates.

What did Perform Green Deliver?

Perform Green’s Barney Smith was established as

the Programme Director, who reviewed programme
deliverables. That led to a re-planning exercise and major
restructuring fo protect critical milestones that would have
significant beneficial impacts on spend.

This involved decoupling several sub-projects to run

in parallel and building a new mixed team of Perform
Green, Council and contract staff to deliver with separate
workstream leads and full PMO.

For further information contact:

Barney Smith

Founder and CEO - Perform Green

e: Barney.smith@performgreen.co.uk
t: 01242 694 032
www.oxygen-finance.com

Objectives met include:

* an Operations Centre environment to meet agreed
accreditation standards

* up-tfo-date, infegrated and resilient tfechnology

» co-located and joined-up operations, within and
supporting the functions of the Operations Centre

* asafe, secure, performing operating centre that sells
itself to partners

* a commercial model to achieve additional benefit of
£8.4m over 10 years.

Perform Green also played a critical role in:

« staff engagement and change management

° commercial engagement - securing multi-agency,
paying users of the service

* ownership of the Service Design

* designing fransformation of service outcomes using
‘Smart Society” expertise

* embedding and operationalising Innovation.

Key successes

The Programme delivered and exceeded all key outcomes
from the original business case. It delivered on fime, under
budget and exceeded its original scope. The benefits case
within six months of going live was 50% ahead of year one
commercial revenue target profile.

In October 2017, Bristol overtook London as the UK's
number 1 Smart City in the Huawei Smart City Index. The
OperaxXtions Centre was cited along with Bristol Is Open, a
Joint Venture Company between Bristol City Council and
The University of Bristol also run over the same period by
Perform Green.

In March 2018, Bristol won the Smart City award from
Mobile World Congress, citing just two initiatfives: Bristol
Operations Centre and Bristol Is Open.

perform
green

J
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RedQuadrant working with Bristol City Council
Bristol Leads 2018-2019

The Bristol Leads programme needed to support and
challenge participants to demonstrate to their peers,
teams, customers, and line managers the value they
can bring. It also needed to show how Bristol wished
to work and behave as a council. Designing a
practical programme of support for team managers
and leaders to help them step into the leadership
space and embed continuous improvement across
the council.

We designed the programme jointly with the council to
ensure it met their needs, could adapt to any changes
needed, and would help embed and build on the work
done so far. It consisted of six workshops where participants
learned practical tools that would improve their day-to-
day work.

During the workshops we shared techniques which
participants could try out in the room using examples of
their real work. They were also challenged to use different
fools and tfechniques outside of the workshops with their
tfeams and colleagues.

Alongside the workshops we offered in business support

to all the participants. This support was focussed on the
leadership development of the participants and was
delivered tin a bespoke way to meet the specific needs of
each participant and their leadership challenge.

The programme has been a true success, with 150
participants who participated directly and approximately
1,500 other employees within Bristol City Council benefit
from cascaded learning as the participants fook
knowledge and tools back into their daily work. Critically

For further information contact:

Sarah Johnston

Lead Consultant - RedQuadrant

e: sarah.johnston@redquadrant.com
t. 077010 49836
www.redquadrant.com
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the improvements made have benefited citizens by
delivering savings, efficiencies and improvements.

The impact from this programme for participants has been
significant. This includes:

* participants are more engaged and refreshed in their
relationships with their leaders and the organisation

» collaboration across the council is spreading (both
within departments and across departments with
participants thinking beyond fraditional silos)

* team leaders having a new, better understanding of
their leadership role and contribution

This programme will have considerable legacy benefits
as these impacts are taken forward into the day to day
working practice of participants and those they share
their knowledge with. This is helping with a current culture
change in the organisation but will provide genuine
delivery capacity for major projects in the future.

RedQuadrant -
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E3M working with Oldham Council
Northern Roots & Oldham Alchemy

In July 2018, the E3M pariners convened a special
Alchemy innovation event to support Oldham
Council and its partners in developing ideas for

a bold new initiative called ‘Northern Roots’. The
project involves harnessing the potential of a
currently underused 65-hectare site and a new
brand centred on food growing and production.
Together they will be a catalyst for community
health and wellbeing, new leisure opportunities, skills
development, employment, enterprise creation and
service transformation.

The Oldham Alchemy event brought together 85
parficipants and sought to ensure that "Northern
Roofts’ reflects Oldham’s ambition to be a productive
and cooperative place with healthy, aspirational and
sustainable communities. The event:

» shared knowledge about the “art of the possible”
with real, successful examples of innovation in social
enterprise and service delivery from across the UK.

* explored ideas for large-scale social enterprises,
examining how these could conftribute to building an
inclusive economy and delivering co-operative services.

* examined the social impact and value these ideas
could deliver, their financial sustainability and the
investment or resources they would need.

* explored how Northern Roots can enable Oldham to
develop services which cost less and deliver better
outcomes, stimulate local, inclusive, economic growth,
and empower and engage local residents in solving
problems.

For further information contact:

Jonathan Bland

Managing Director, Social Business International/E3M
e: Jonathan.Bland@socialbusinessint.com

t: 020 3372 2878

www.socialbusinessint.com

Council representatives and a range of Oldham
stakeholders worked intensively for 24 hours alongside
members of the E3M Bold Commissioners Club, E3M Social
Enterprise Leaders, social investors and the E3M partners

The participants developed a diverse, bold, ambitious,
boundary-pushing but realistic set of proposals for co-
operative, collaborative and sustainable service delivery
by social enterprises in Northern Roofs.

Following the event, the E3M partners prepared a special
report for Oldham Council and on 28 January 2019,
Oldham’s Cabinet approved plans to begin development
of Alexandra Park Eco Centre, and further develop

the Northern Roofts project. The inception phase of the

project will focus on community, stakeholder and investor
engagement.
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Sporting Assets working with Leeds City Council

and Cycle Pathway CIC

Supporting social enterprise to repurpose
an underused community facility

Like many local authorities in the current funding
environment, Leeds City Council have had to
consider the value for money offered by local
community facilities. Repurposing assets to meet
the changing needs of a community has brought
new life to not only the facilities themselves but the
communities who use them.

Leeds Urban Bike Park is a project which fransformed

an underused council owned golf course to a vibrant
community facility that is used by the local population and
riders from across the country.

Sporting Assets were engaged by Leeds City Council
(supported by Sport England) to undertake a feasibility
study into Leeds Urban Bike Park and Cycle Pathway CIC
as operator.

We worked to develop a robust business plan, including
detailed 5-year financial model, to support the investment
and ensure that the Bike Park could both generate
sustainable revenues and deliver valuable community
services. Through developing customer experience
journeys, Sporting Assets also supported the redesign and
redevelopment of the community hub, to enable it to
meet the needs of a wide variety of users.

For further information, contact:

Paul Ebied

Director, Sporting Assets

e: paul.ebied@sportingassets.co.uk
t: 0203 637 2924
www.sportingassets.co.uk
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This work, from early stage mentoring support and helping
volunteers on governance and operations, through to
detailed business planing and robust financial modelling
has enabled:

* Cycle Pathway CIC to become a sustainable
community sports business (generating revenue of over
€11k in the first month from the café alone);

Cycle Pathway CIC to attract £100k of investment
from Sporting Capital to create a community hub that
provides the local community with a social space,
education and fraining opportunities and a pathway
into activity, whilst delivering a great experience for the
frail users and community alike; and

Leeds Urban Bike Park to attract £1.2m funding from
Sport England, Leeds City Council and British Cycling for
the project capital works.

Sporting Assets helps to develop sustainable sports and
community organisations, by supporting them to take
ownership of facilities, develop new resources and diversify
their revenue streams. We launched Sporting Capital to
provide much needed investment info organisations using
sport to deliver impact for the local community. The £€3m
fund is currently open and offering between £50k and
£150k to community sport organisations.

of _Jo SPORTING

ASSETS ........
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Unlimited Potential working with Rochdale Borough Council

An invitation to tackle childhood

obesity - Energy Club

Childhood obesity in Rochdale is increasingly
mirroring patterns of socio-economic deprivation.
Reducing childhood obesity is a high priority for
Rochdale Borough Council.

Weighing and measuring at reception and year 6 presents
an opportunity to engage with families of children who
are overweight or obese and offer appropriate support.
The Energy Club is the main programme offered. Run by
Link4Life as part of Living Well Rochdale, it is a fun and
educational lifestyles programme for families.

Uptake of Energy Club has been poor. Discussions with
parents and school nurses suggest that the National Child
Measurement Programme (NCMP) letter, telling parents
their child is overweight or obese, is a major barrier. It
upsets many parents: they are often shocked, angry and
feel blamed, and ignore or challenge it.

Our project has been developed in consultation with
children and parents, Big Life group, Link4Life, Pennine
Care NHS Foundation Trust, and Rochdale Council

The approach being tested is based on feedback, plus

research findings:

» focussing on weight is stigmatic and produces negative
responses

* initial engagement is with parents, whose primary
concern is their child’s happiness

* continuing engagement is driven by the child, whose
primary concern is fun and friends

For further information, contact:

Chris Dabbs

Chief Executive, Unlimited Potential

e: chris.dabbs@unlimitedpotential.org.uk
t: 0161743 4502
www.unlimitedpotential.org.uk

The project therefore seeks fo engage the whole family,
from their perspective, and to focus on happiness and
emotional well-being, rather than weight.

Once height and weight of eligible children in reception
have been measured in schools, a personalised ‘party
invitation” is sent o families with an overweight or obese
child, instead of the standard NCMP letter.

The invitation and envelope are colourful, include cartoon
‘healthy heroes’ characters, and do not mention weight.
Following testing with children and parents, the invitation
focuses on happiness and stresses fun, friends and free
activities. It uses very simple language, making it accessible
to all, including those with only basic literacy.

Any core message to parents and then children must be
consistent throughout their whole experience (school,
communications, and programme sessions), so work is
done with frontline staff, such as school nurses, health
improvement workers and leisure staff, o enable and
encourage this.

The approach is being tested in three primary schools in
one ward. As well as direct feedback from families and
staff, key measures of success are:

 children sent the ‘party invitation” and those sent the
standard NCMP letter

* parents who make contact
* bookings made for the Energy Club
* children who turn up at the Energy Club

p

Unlimited Potential
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CCIN Statement of Values

and Principles

Introduction Our Values are what In acknowledging that Councils are not in 7. New models of meeting priority needs: In
we believe in themselves registered co-operatives, we and exploring new ways of meeting the priority needs
The Co-operative Councils’ Innovation Network our members have developed principles that of our communities we will encourage models,
i iati i i such as co-operatives and mutuals, which give
is a Local Government Association Special Whilst not a registered co-operative, the Co-operafive have grown from those of the International . P _ 9
Interest Group. Members of the Network are local Counells' Innovation Network has adopied the Co-operative Alliance and are relevant greater influence and voice to staff and users
authorities comn.'ut!ed to reforming the wo.ly w?a Co-operative Values developed by the International within the context of local government. 8. Innovation: We will embrace innovation in how we
work II'hrough bu'ldlng o])] equ0| pdrfnerShl-p W“h CO-OperGﬂVe Alliance: 1. Social partnership: We will sTrengThen the co- work with local communities to drive positive Change
local people, based on the values and principles of Sl EINT IO S IR Rl operative partnership between citizens, communities
the International CO-OpeI'Gflve Alliance. self.help’ self responsibility, democracy, equality, erp“-er riseqund Couscns based on a s‘hdred sense ’ 9. I.earning: We will capture and ‘expand’ the
As a Network we strive to ensure that our member i d solidari P ' experience and learning from individual projects
equity and solidarity. of responsibility for wellbeing and mutual benefit
councils uphold and strengthen co-operative 9 and approaches in order to encourage broader
values and principles. Our membership approval [0 i Ee 1 @i el EnE E, e SpEnei e 2. Democratic engagement: We will support the application of co-operative principles within
and self-assessment process reflects this members beh?ve in the e.thl|.col values ?f honesty, active engagement of the full range of residents individual member Councils and across the Network
commitment. openness, social responsibility and caring for others. . .. , . .
in decision making and priority setting 10. Walking the talk: As a membership organisation
Co-operative Councils’ Innovation Network members Our Principles guide the quy we .ond our 3. Co-production: We will develop systems that we will make this statement of our
believe that the unprecedented challenges facing Ll el ClRIERAE B et enable citizens to be equal partners in designing principles operational by:
the ’.D.Ublic sector and local communities mean that The Co-operative Councils’ Innovation Network endorses and commissioning public services and in * Co-operation among members: Our members
traditional models of top down governance and the principles of the Infernational Co-operative Alliance: determining the use of public resources work together to help each other implement
economic growth are no longer fit for purpose. . our values, sharing experiences and learning
* voluntary and open membership; 4. Enterprise and social economy: We will promote
. . . *  Openness of membership: Full, Associate
We agree that we urgently need to create a new » democratic member control; community-based approaches to economic and Affliate Membership 1s open fo
approoch., and that the foundlngltrc:dmo.ns of the « member economic participation; development that focus on supporting the any qualifying Councll, organisation or
co-operative movement - collective action and co- + autonomy and independence: creation of jobs, social enterprises and other individual who shares <;ur values and is
operation, empowerment and enterprise - offer a v P ' businesses and providing an environment for itted t Hing th int H
foundation for fresh and innovative solutions which * education, training and information; co-operative and mutual enterprises to thrive commiied fo putting them Info action
can be built on to tackle the challenges of foday. » co-operation among co-operatives; and *  Co-production of the Network’s work: Members
« concern for community 5. Maximising social value: We will support the help shape the Network’s work programme and
Although drawing on the traditions of the past, : development of a framework and criteria for the content of events and written products
much of this remains unchartered territory for local social value, giving substance to the concept « Action-focused: The network is a vehicle for
government. Members of the Co-operative Councils’ and supporting Councils with the tools fo ensure helping councils franslate co-operative values
SN = o eREEIE CERTAE CHEenes i A el
that work for our communities and places. y 6. Community leadership and a new role for 0 WETIEEE NS ERE s IS ME e
n\ >~ e 4 councillors: We will explore ways for councils majority funded by modest membership

=~

-
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to act as a platform for helping the community
to contribute to local outcomes, and to re-
think the role of councillors as community
connectors, brokers and leaders

subscriptions from its member
Councils, Associates and Affiliates

¢ Non-party-political: Members share the
belief that working co-operatively within
and across communities holds the key
to tackling today’s challenges



Find out more about the UK local authorities who are driving
global municipal co-operative policy development with a
common belief in the Co-operative Values and Principles

Join us today

councils.ccop
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