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A Pioneering Spirit

• A vision of what society could look 

like.

• Pioneers built the new town on the 

principles of mutual help and co-

operation.

• Community infrastructure needed 

to be built and developed.  



Co-operation through adversity

• 1980s cold 

war/recession –

significant job losses.

• The council, trade 

unions, local voluntary 

organisations came 

together.

• The Business 

Technology Centre was 

built and run by a social 

enterprise.   



Neighbourhood Planning

• The “Teddy Bear’s 

Picnic in Hampson 

Park”

• The power of 

communities coming 

together to solve 

challenges and design 

solutions

• Has created one of our 

most successful and 

sustainable community 

centres.
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An enquiry into strategic Council 

participation in support of doubling the 

size of the co-operative economy before 

the end of the next parliament.

Co-operatives Unleashed: 

as seen from the grassroots



The partnership:

Lead: Plymouth City Council

Critical Friend: Co-ops UK

Communications: through CCIN.



Output and Outcomes:

The outputs will be: 

n a report and toolkit that outlines the process of instigating and delivering growth in the 

local co-operative economy – this will be made available on the CCIN website - and role 

of local government in co-operative development

n Launch planned for Spring 2020

Outcomes will be: 

n a better informed/resourced CCIN network

n a specialist CCIN network  of Economic Development Officers

n a better understanding by national policy makers of the role local government can play in 

doubling the size of the co-operative economy



Findings to date:

Why

• Political Leadership

• The Business Case for applying Co-operative Values and Principles

• The Business Case for Council Intervention

Who  

• Members and Officers

• Knowledge, Skills and Experience

How

• Mapping and Target Setting

• Resourcing – people and financial

• Process for creating a co-operative

• Technical Support used external to the Council
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Mayor Michael Bloomberg

• “When I became Mayor, I had a million volunteers in NYC 

doing a million different things”.

• “Imagine the difference they would make if they were 

directed to one or two things”

• “Imagine the biggest problems you have in your city and 

what you could do about them if you had the numbers 

needed to make the difference.”   





• 159 Grow, Share, Cook 

volunteers

• Free fruit and veg delivered to the 

door for a year

• 1,400 beneficiaries to date (and 

counting)

• 42,000 meals (and counting) 

• Now working with disadvantaged 

households and people on the 

cusp of, or recently diagnosed 

with Type 2 Diabetes

• 85% of beneficiaries report 

improved eating habits

• 86% report improvement in their 

general health.

• Social Return on Investment -

£15.79 for every £1 spent (Rose 

Regeneration)



CITIES OF SERVICE POLICY 

LAB - PLYMOUTH 
• Mon 27/1/20 – Welcome Dinner.

• Tues 28/1/20 – Policy Lab/Conference.

• First 25 spaces free – including overnight stay, dinner and breakfast. 

Invites to be sent next week.

• Keynote speakers include Cities of Service representatives from the 

U.K and the U.S. 

• Practical workshops on how Cities of Service could work for you.
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Health and social care for Oldham



5 key parts to our approach

1. Be data driven

2. Social value in everything we do

3. Getting to people earlier in the care pathway

4. Community support and development

5. Moving to a place based model



1: Be data driven:

The Thriving Communities Index

Health and social care for Oldham

Place Resident Reactive 

Demand

Innovative new 
data product.

Combines 39  

multi-agency 

indicators at a 
hyper-local level 

(c2000 pop)

Ranging from 

green space, 
diabetes to police 

call outs.

Spotlights 

where we focus 

our energy as a 

whole system.





3: Getting to people earlier in the care 

pathway

Health and social care for Oldham

Live in Oldham West since 

February, with rollout to 4 

other clusters in January 

2019.

Strength based approach 

1,400 community 

groups/assets in the wider 

Social Prescribing network 

delivering 1.5m 

interventions p.a.

Small sample size 

caveated, but seeing 

positive reductions;

• Primary Care 

Appointments - 67%

• A&E attendances – 62% 

reduction

• Non elective bed days 

>90% reduction



4: Community support & development

Health and social care for Oldham

• Funding for good ideas for grassroots 

community groups to improve 

community, place, health and 

wellbeing £50-£500 per grant

• £60k per annum – >90 now awarded

• Focusing on social isolation, physical 

health and mental health £850k over 

3yr.  5 VCFSE programmes initiated; 

Street Angels, Play Streets, BAME, 

physical activity and growing

• Work ongoing with the Thriving Communities Hub to look at how we can better coordinate 

public sector VCFSE funding (c£4.5m grant and £13m contract)

• Leverage in more from elsewhere – more joined up borough approach to big funders  (c£85m)

• Building on Anchor institutions



Health and social care for Oldham

5: Moving to a Place Based model

• Moving to a more unified public sector with all partners

• 4 small sites currently – now upscaling to the 30 – 55k neighbourhood footprints

• Co-terminus geography with health Primary Care Networks

• Putting residents, members and local need at the heart of the model



Thanks for listening

peter.pawson@unitypartnership.com

Health and social care for Oldham
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