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[NB. this is how not to 

collaborate…] 



  

The Woody Allen problem: Public Services as we know them are 
dying… 



  

The Arnie problem: everything we knew is wrong…or is it? 



  

• The new ‘giants’ – (e.g.) housing, in-work 
poverty, DV, loneliness, mental health, 
social isolation, poor aspiration…? 

 

• The new imperatives – early intervention, 
inclusive growth, mental wellbeing, 
‘liveability’ & place... 
 

• Whats the Plan?  Change the system… 

 

 

So what next?  William Beveridge arrives in Oldham in 2017… 



  
 

• Fictional transformation? 

 

• From Brexit to Singapore? 

 

• Race to the 70s…? 

 

• Zombies, suez or collaboration? 

 

 

2017.  The choices we are offered… 



  

• Services to the public! 

 

• Collaborative by default  

 

• Place-based…personalised  

 

• Welfare as an engine of growth 

 

• The new universalism…. How?? 

 

 

 

The new model… 



  

Where can we see it emerging?  



  
 

• Shifting services and systems that 
are complex – what will it take?  

 

• Recognising the human element – 
how do we put relationships before 
objectives?  

 

• Invest in collaboration because when 
it means something its hard! 

Leading it:  


