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Co-operative Councils

“ Innovation Network s

‘Building a Co-operative Future’

Being held on 2" December 2014 in the Banqueting Suite, Glasgow City
Chambers, George Square, Glasgow, G2 1DU

Agenda

9.30-10.00

Registration and coffee

10.00 - 10.30

1. Welcome speeches and setting the scene

Clir Archie Graham (Depute Leader, Glasgow City Council)
Clir Andrew Burns (CCIN Chair, Leader, City of Edinburgh Council)

Kevin Rush, (Head of Economic Development, Glasgow City Council)

10.30 - 11.00

2. CCIN/RSA Updates

(i) Elected Members (Banqueting Suite)
(Andrew Burns, CCIN Chair)

(ii)  Council Officers (Satinwood Suite)
(Jackie Wilson, Oldham Council)

(iii) Edinburgh Expert Group (Octagonal Room)
(Jonathan Schifferes, RSA)

11.00 - 11.15

Refreshments

11.15-12.00

Workshop A — CCIN Policy Commission on Community Resilience, Jobs
and Enterprise

Clir Andrew Burns, Leader, City of Edinburgh Council and CCIN Chair
Clir Archie Graham, Depute Leader, Glasgow City Council
Clir Darren Cooper, Leader, Sandwell Council

Clir Nick Small, Cabinet Member for Employment, Enterprise and Skills,
Liverpool City Council




12.00 -1.00

Bus Tour of Commonwealth Games Venue
Emirates Arena — East End of Glasgow (optional)

1.00 —1.45

Lunch and networking (Picture Gallery)

1.45 -2.30

Workshops B and C

Workshop B - Developing the Co-operative Sector (Satinwood Suite,
Chaired by Kevin Rush)

Glasgow City Council

Plymouth Council

Croydon Council

Workshop C — Devolving Power— Changing Organisational Culture within
Councils (Banqueting Hall, Chaired by Alan Davidson, Glasgow City
Council)

City of Edinburgh Council

Oldham Council

Newcastle City Council

2.30 -3.15

Repeat of Workshops B and C

3.15-3.30

Refreshments

3.30 — 3.50

Plenary Session (Clir Andrew Burns)

3.50 —4.00

Closing Speech

Clir Graham (Depute Leader, Glasgow City Council)




