MUTUAL
VVENTURES

Mutual Ventures are a management consultancy which specialise in
public service reform. We are passionate about better, more
sustainable public services. We work across all areas including
children’s services, health and social care, culture services and more.

We've worked with over 150 local authorities, government

departments, NHS organisations and mutuals and co-operatives since
2011. This is just some of the CCIN members we’ve supported.
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Local Authorities looking to lead their communities out of the COVID-19 crisis face an unprecedented set of
challenges. Leaders already faced competing pressures of increasing demand, rising complexity and
decreasing resources, while at the same time responding to wider system challenges.

Recovery is not about returning to ‘business as usual.” Local Authorities

need to think through how they can

navigate the uncertainties, sustain those positive changes and work alongside their partners and

communities to tackle the challenges laid bare by COVID-19.

Our offer

Mutual Ventures are here to support Local Authorities to adopt a co-operative approach that empowers

and strengthens communities, building on the lessons from the crisis to
local people, businesses and public services in a new way.
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Our offer focuses on people and place. How we can build communities that engage and empower people.

A framework for local authorities and communities recovering together

Strategic co-operation How local stakeholders can guide

between local partners the plan for recovery and beyond.
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To hear more about how Mutual Ventures can support you get in touch:
Jamie McMahon, jamie.mcmahon@mutualventures.co.uk, 07875 304911
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