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The OPM group 

Who we are and what we do 

OPM Group is an independent, employee-owned research organisation and consultancy. We work 

with leaders, policymakers, regulators, commissioners and providers across the public and 

voluntary sectors – as well as with service users and communities – to help build organisations, 

partnership and services that have maximum social impact. 

Our work is about enabling individuals and organisations to think differently, to make new 

connections and to shape new, practical responses to systemic challenges in the real world. In 

particular, it is about building networks between people and organisations – whether nationally, 

regionally or at a local level – in order to make the most of knowledge and resources, and to grow 

capacity across the system. We are not a think-tank or a traditional management consultancy – we 

don’t have a set of theories or models which we roll out or retrofit whatever the context. 

Through our work in Total Place, Community Budgets, ‘Delivering Differently’ and the Systems 
Leadership: Local Vision projects as well as many local experiments, we have been at the forefront 

of innovation in local government and places – helping organisations to understand the barriers to 

creativity and develop a strong learning culture to overcome them. 

We can support local authorities with a range of activities: qualitative and quantitative research to 

help you make sense of evidence; engagement with staff, partners, service users and citizens to 

help you understand their experiences, perceptions and capacity to work in new ways; and 

monitoring and evaluation activity to help you review, reflect on and change aspects of your work – 

including use of our own economic assessment tools. In addition, our expertise in organisational 

and community development enables us to support councils to move from the ‘what’ to the ‘how’, 
shaping behaviours, approaches and workable strategies that help them to make change happen 

on the ground. This can involve us designing and facilitating one-off discussions about a key topic 

or challenge, or shaping a wider development programme with councillors, senior teams, a larger 

officers or citizens. Building partnerships, unlocking local capacity and working with the energy of 

local people are key themes in our work, and we’re always exploring ways to move beyond giving 

citizens a voice to helping them take an active role.  

The breadth of our experience, therefore, can take us from addressing a specific research question 

to mapping a whole customer journey or understanding how change needs to happen across a 

whole local system. Our strength lies in our ability to see the connections and to pull in the skills 

and capacity we need at different points along the journey. We have strong networks and expertise 

across local government, and with partners in health and the voluntary and charitable sector. 

Through a strong online presence, events programme and publications, we are also experienced in 

generating debate and discussion, communicating the value of our work and sharing good 

practice. 

We have an established set of values that underpin our working relationships with others. We 

believe that these provide the basis for a collaborative and open working relationship. In addition, 

our commitment to high quality work is underpinned by strong project management, stakeholder 

engagement and the use of evidence. Our systems are ISO 9001 accredited and our procedures 

for handling data are ISO 27001 accredited. 


